City of BREA

City Council and Successor Agency Tuesday, June 16, 2020

to the Brea Redevelopment Agency, 5:30 p.m. - Study Session
Brea Public Financing Authority, Brea 7:00 p.m. - General Session

Community Benefit Financing Authority,
Midbury Assessment Authority
and the Industrial Development

Authority Agenda
Marty Simonoff, Mayor Steven Vargas, Mayor Pro Tem
Cecilia Hupp, Council Member Christine Marick, Council Member Glenn Parker, Council Member

This agenda contains a brief general description of each item Council will consider. The City Clerk has on file copies of written
documentation relating to each item of business on this Agenda available for public inspection. Contact the City Clerk’s Office at (714)
990-7756 or view the Agenda and related materials on the City’s website atvww.cityofbrea.net. Materials related to an item on this agenda
submitted to the Council after distribution of the agenda packet are available for public inspection in the City Clerk’s Office at 1 Civic Center
Circle, Brea, CA during normal business hours. Such documents may also be available on the City’s website subject to staff’s ability to post
documents before the meeting.

Procedures for Addressing the Council
This meeting is being conducted consistent with Governor Newsom’s Executive Order N-29-20 dated March 17,

2020, regarding the COVID-19 pandemic.

Written comments may be sent to the City Clerk's Office at cityclerksgroup@cityofbrea.net no later than 12:00 p.m.
on Tuesday, June 16, 2020. All written comments will be read aloud during the meeting by the City Clerk. Some
written comments may be summarized as to not exceed the speaking time allotted. To provide comments in
person, the Council Chambers will be open to a limited number of members from the public in observance of social
distancing guidelines. Overflow will be available in the Plaza directly outside of the Council Chambers. Based on
capacity, the public may be required to cycle in and out of the Chambers as to provide everyone in attendance an
opportunity to address the Council. To provide comments by teleconference (zoom), members of the public must
contact City Staff at (714) 990-7756 or cityclerksgroup@cityofbrea.net no later than 12:00 p.m. on Tuesday, June
16, 2020 to obtain the Zoom Meeting ID number and password. Teleconference participants will be muted until
recognized at the appropriate time by the Council. The meeting will also be broadcast live at www.cityofbrea.net.

Special Accommodations
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,

please contact the City Clerk’s Office at (714) 990-7757. Notification 48 hours prior to the meeting will enable City
staff to make reasonable arrangements to ensure accessibility. (28 CFR 35.102.35.104 ADA Title II)

Important Notice

The City of Brea shows both live broadcasts and replays of City Council Meetings on Brea Cable Channel 3 and over the Internet at
www.cityofbrea.net. Your attendance at this public meeting may result in the recording and broadcast of your image and/or voice as
previously described.



STUDY SESSION
5:30 p.m. - Council Chamber

Plaza Level
ICALL TO ORDER / ROLL CALL - COUNCIL
1. Public Comment
2. Clarify Regular Meeting Topics
DISCUSSION ITEMS
3. Update on Proposal for Charging Stations in the Downtown
4. Overview of Grant Application and Receipt of Local Government Planning Support Grant
Program Funds
5. Overview of the Professional Services Agreement with HF&H Consultants, LLC for Solid Waste
SB 1383 Contracting Assistance
6. Overview of the Interim Contract with Western Golf Properties for Birch Hills Golf Course and

Funding for Maintenance, Operations and Other Related Costs

7. Overview of the Construction Contract for Civic Center Space Improvements, CIP No. 7955
REPORT
8. Council Member Report/Requests

GENERAL SESSION
7:00 p.m. - Council Chamber
Plaza Level

CALL TO ORDER/ ROLL CALL - COUNCIL
9. Pledge of Allegiance
10. Invocation

11. Presentations: COVID-19 Community Update



12

13.

14.

15.

Report - Prior Study Session

Community Announcements

Matters from the Audience

Written comments may be sent to the City Clerk's Office at cityclerksgroup@cityofbrea.net no later than
12:00 p.m. on Tuesday, June 16, 2020. All written comments will be read aloud during the meeting by
the City Clerk. Some written comments may be summarized as to not exceed the speaking time allotted.
To provide comments in person, the Council Chambers will be open to a limited number of members
from the public in observance of social distancing guidelines. The public will be able to address the
Council directly, while maintaining proper social distancing. Masks are required. Overflow will be
available in the Plaza directly outside of the Council Chambers. Based on capacity, the public may be
required to cycle in and out of the Chambers as to provide everyone in attendance an opportunity to
address the Council. To provide comments by teleconference, members of the public must contact City
Staff at (714) 990-7756 or cityclerksgroup@cityofbrea.net no later than 12:00 p.m. on Tuesday, June 16,
2020 to obtain the Zoom Meeting ID number and password. Teleconference participants will be muted
until recognized at the appropriate time by the Council.

Response to Public Inquiries - Mayor / City Manager

PUBLIC HEARINGS FOR THE CITY COUNCIL, SUCCESSOR AGENCY TO THE BREA REDEVELOPMENT
AGENCY, BREA PUBLIC FINANCING AUTHORITY, BREA COMMUNITY BENEFIT FINANCING AUTHORITY
AND INDUSTRIAL DEVELOPMENT AUTHORITY - This portion of the meeting is for matters that legally require
an opportunity for public input. Audience participation is encouraged and is limited to 5 minutes per speaker.

16.

17.

18.

19.

Public Hearing to Consider the Adoption of the City of Brea FY 2020-21 Operating Budget

- Receive public input on the Fiscal Year 2020-21 Proposed Operating Budget as presented in the
Fiscal Year 2020-21 Proposed Operating Budget document; and adopt Resolution No. 2020-044,
approving the Fiscal Year 2020-21 Operating Budget and appropriating funds for the City of

Brea Fiscal Year 2020-21 Operating Program.

Public Hearing to Consider the Adoption of the Successor Agency to the Brea Redevelopment
Agency 2020-21 Operating Budget - City Council, as Successor Agency: Adopt Resolution No. SA
2020-01 appropriating funds for the Successor Agency to the Brea Redevelopment Agency 2019-20
Proposed Operating Program Budget.

Capital Improvement Program Budget for Fiscal year 2020-2021 - Adopt Resolution No. 2020-045
for the Capital Improvement Program (CIP) Budget for FY 2020-21 as presented in the proposed
Seven-Year CIP document. Changes proposed by City Council or staff at the Public Hearing, if any,
will be reflected in the final adopted CIP budget.

Public Hearing to Consider Adoption of 2020-21 Operating Budget for the Brea Community
Benefit Financing Authority - Adopt Resolution No. BCBFA 2020-01, appropriating funds for the
Brea Community Benefit Financing Authority 2019-20 Operating Budget, as presented in the 2019-20
Proposed Budget document.



20.

21.

Public Hearing to Consider Adoption of 2020-21 Operating Budget for the Brea Public
Financing Authority - Adopt Resolution No. A 2020-001 appropriating funds for the Brea Public
Financing Authority 2019-20 Operating Budget, as presented in the 2019-20 Proposed Budget
document.

Public Hearing to Consider Resolution Adding New User Fees for Special City Services - Adopt
Resolution No. 2020-046 adding a new Sidewalk Vendor Permit Fee and Parking Citation Payment
Plan Implementation Fee.

CONSENT CALENDAR - The City Council/Successor Agency approves all Consent Calendar matters with one
motion unless Council/Agency or Staff requests further discussion of a particular item. Items of concern
regarding Consent Calendar matters should be presented during “Matters from the Audience."

CITY COUNCIL - CONSENT

22,

23.

24,

25.

26.

June 2, 2020 City Council Regular Meeting Minutes - Approve.

Lease Agreements between the City of Brea and the Tomlinson Families for use of California
Domestic Water Company Stock - Approve the lease agreements. The savings will vary each year,
but will be approximately $29,000 per year. Payment for leasing of shares will come from the Water
Fund and there is no impact to the General Fund.

Renewed Measure M (M2) Eligibility Submittal Package for Fiscal Year 2020-21 - Approve and
authorize staff to submit to Orange County Transportation Authority (OCTA) the Measure M2
Seven-Year Capital Improvement Program (CIP) for Fiscal Years 2020-21 through 2026-27; and adopt
Resolution No. 2020-047 regarding update to the Local Signal Synchronization Plan (LSSP)

Construction Contract for Civic Center Space Improvements, CIP No. 7955 - Award a
construction contract to PeopleSpace for $180,805 for the installation of walls and doors for office
construction; and authorize City Engineer to approve change orders up to 10% of the contract
amount. This scope of work is included in Capital Improvement Program Project No. 7955. The
approved CIP project budget of $835,000 is funded by the Fixed Asset Replacement Program. There
will be no General Fund impact.

Consideration and Adoption of Resolution Approving Submittal of Grant Application and
Receipt of Local Government Planning Support Grant Program Funds - Adopt the Resolution No.
2020-048 approving the submittal and receipt of a grant application in an amount up to $150,000 in
funding under the Local government Planning Support Program Funds, also referred to as the Local
Early Action Planning (LEAP) Grant Program; authorize the City Manager to apply for and execute the
Standard Agreement and all necessary contracts, payment requests, and amendments for the
purposes of securing the grant funds with the State of California Department of Housing and
Community Development (HCD); authorize the City Manager to execute subsequent Professional
Services Agreements with consultant(s) to carry out the programs approved from this grant in an
aggregate amount not-to-exceed $150,000; and amend the Community Development Department’s
revenue and expenditure budget for Fiscal Year 2020-2021 by the amount awarded in the next
quarterly budget adjustments.



27.

28.

29.

30.

31.

32.

33.

Professional Services Agreement with HF&H Consultants, LLC for Solid Waste SB 1383
Contracting Assistance in the Amount Not-to-Exceed $30,000 - Approve Professional Services
Agreement (PSA) with HF&H Consultants, LLC to provide solid waste SB 1383 contracting assistance
in the amount not-to-exceed $30,000. Funding in the amount of $30,000 will come from the enterprise
fund for refuse-related expenditures, Fund 440. There is no fiscal impact to the General Fund.

Approval of the Fiscal Year 2020-21 Appropriations Limit - Adopt the Resolution No. 2020-049,
approving the Fiscal Year 2020-21 Appropriations Limit.

Approve the Agreement with Fuscoe Engineering, Inc. to Provide NPDES Stormwater
Management Services - Approve the Agreement with Fuscoe Engineering, Inc. for NPDES
Stormwater Management Services in the amount not-to-exceed $91,500; and authorize the City
Manager to approve up to four (4) additional one (1) year extensions in an annual amount
not-to-exceed $66,500. Funds are available from the NPDES account using Stormwater Fees as the
funding source. There is no General Fund impact.

Consideration of First Amendment to the Communications Facility Lease Agreement with Los
Angeles Standard Metropolitan Statistical Area (SMSA) Limited Partnership, dba Verizon
Wireless at the Downtown Parking Structure - Approve the First Amendment to the
Communications Facility Lease Agreement with Los Angeles SMSA Limited Partnership, dba Verizon
Wireless at the Downtown Parking Structure for two additional five-year extension options. The
amendment to the lease would generate $43,344 each year at commencement with 3% annual
increases.

Interim Contract with Western Golf Properties for Birch Hills Golf Course and Funding for
Maintenance, Operations and Other Related Costs - Award interim contract to Western Golf
Properties LLC in the amount of $825,180 for Birch Hills Golf Course; and include the projected
revenues and expenditures for the Birch Hills Golf Course operations for Fiscal Year 2020-21 in the
Golf Course Enterprise Fund (Fund 465).

Extend Landscape Maintenance Contracts for Six Months at Various City Facilities, the
Gateway Center and Maintenance Districts 1, 3, 5, 6 and 7 - Authorize the City Manager to extend
the current Landscape Maintenance Contracts for an additional six months for parks mowing, City
facilities, medians and greenbelts, City reservoir sites, the Gateway Center and Maintenance Districts
1, 3,5, 6 and 7. Funding is available in each of the District's budgets through individual assessments
for the maintenance contracts and other operational costs. Funds 341, 343, 345, 346 and 347 will be
used. Fund 880 wil be used for the Gateway Center.

Outgoing Payment Log for May 2020 and City Disbursement Registers for June 5 and 12, 2020
- Receive and file.

MIDBURY ASSESSMENT AUTHORITY - CONSENT

34.

June 18, 2019 Midbury Assessment Authority Regular Meeting Minutes - Approve.

ADMINISTRATIVE ANNOUNCEMENTS

35.

City Manager



36. City Attorney

37. Council Requests

COUNCIL ANNOUNCEMENTS

ADJOURNMENT



Agenda Item 16.
City of Brea

ICOUNCIL COMMUNICATION

TO: Honorable Mayor and City Council Members

FROM: Bill Gallardo, City Manager

DATE: 06/16/2020

SUBJECT: Public Hearing to Consider the Adoption of the City of Brea FY 2020-21 Operating Budget

RECOMMENDATION

Receive public input on the Fiscal Year 2020-21 Proposed Operating Budget as presented in the
Fiscal Year 2020-21 Proposed Operating Budget document and adopt the attached Resolution
approving the Fiscal Year 2020-21 Operating Budget and appropriating funds for the City of
Brea Fiscal Year 2020-21 Operating Program.

BACKGROUND/DISCUSSION

The City Council has reviewed and given direction on all components which are included in the
proposed Fiscal Year 2020-21 Operating Budget at the Budget Workshop held on June 2, 2020. The
Proposed Fiscal Year 2020-21 budget document contains an overview message from the City
Manager, summary schedules, the fund balances of each operating fund, a comprehensive review of
revenues, and expenditure breakdowns by department (please see attachment).

The budget is the financial plan for the City of Brea for the next fiscal year (July 1, 2020 and ending
June 30, 2021). It does not constitute a mandate to spend, only the authority to do so. Due to the
unprecedented challenges presented by the COVID-19 pandemic, the budget process and approach
staff used to develop this budget reflect the uncertainty our economy faces for the foreseeable
future. Staff attempted to take objective assumptions for both revenues and expenditures, but again,
these assumptions are based on very finite information since the full impact of the current crisis is
not known.

Staff will continue with strong communication at all levels of the organization as we work through this
crisis and have a better understanding of the longer-term impacts to guide the City Council in making
sound financial decisions for the future. Our organization is fostered by innovation and will become
as important as ever as we work our way though these uncertain financial times.

Revenues

The COVID-19 pandemic has created an immediate and unforeseen financial impact to the City’s
budget resulting in reductions in several General Fund revenue sources. In the short-term, the use
of the City’s General Fund Excess Reserves in the amount of $1,560,050 are needed to maintain
service levels to the community as well assess the longer-term impacts to the City’s revenue base.
The total General Fund revenues are budgeted at $55,446,228 for FY 2020-21.

Sales tax revenue is the City’s single largest revenue source and represents 37% of the FY 2020-21
budget (including funding from excess reserves). Sales tax revenues are projected to decrease by
1.48% over FY 2019-20 estimates and will be closely monitored as we navigate this pandemic and
the gradual re-opening of our community. Staff are optimistic that the business community will start



to regain momentum as we enter the new fiscal year.

Property taxes are the second largest revenue source and represents 22% of the FY 2020-21 budget
(including funding from excess reserves). Property tax revenues are anticipated to grow by 6.63%
over FY 2019-20 estimates and is anticipated to keep pace in FY 2020-21. Property taxes are
currently holding through this pandemic however staff will continue to keep in touch with the
development community regarding projects already under construction and projects that are
anticipated to be constructed in the new fiscal year.

Expenditures
Total General Fund expenditures in FY 2020-21 are budgeted at $57,006,278. This budget

maintains service levels to the community and represents a 1.80% decrease in budgeted
expenditures when compared to the FY 2019-20 estimated year-end expenditures. This is net of any
changes from shifting revenues and expenditures for the City’s Golf Courses to a new fund (Fund
465) as well as the shift of revenues and expenditures for the City’s Development Cost Center to a
new liability fund.

It is also important to note, that employees continue to contribute toward their retirement in
accordance with the provision of Memorandums of Understanding (MOUs). All employees contribute
100% of the employee cost of retirement. The City has met its goal to have all City employees
contribute the full cost per the current pension reform legislation. In addition, most employees are
contributing more than the employee portion and are cost sharing the normal employer cost. For
FY 2020-21, no personnel cost assumptions have been budgeted for employees other than
personnel retirement benefits.

The City’s mission is to provide quality services with the resources available. However, this
organization continues to be challenged to maintain the current level of service and additional duties
with existing staff. We understand that the search to reduce expenditures is continuous.

Five Year Projections
Each year, the City’s General Fund revenues and expenditures are projected for five years. The

five-year projection is a planning tool and reflects staff's best educated guess-estimates. It does not
represent approved or authorized deficit spending, rather depicts what could occur if the City were to
choose not to make the necessary adjustments to operate within a balanced budget. The five-year
projections allow us to take a glimpse at potential future budget impacts so that we can make the
necessary adjustments to maintain a balanced budget.

These five-year projections and budget assumptions, from FY 2020-21 through FY 2024-25, are
attached to this budget message. It is noted, that the assumptions removes a two percent (2%)
personnel cost assumption for FY 2020-21 and includes initial revenue loss as a result of the
COVID-19 pandemic.

The current projections shows challenges to maintain a balanced budget over this five-year period.
The projections will evolve as more information becomes available regarding the public’s reaction to
business limitations resulting from the pandemic and, more importantly, what’s next for the virus. In
addition, staff will continue to explore various options to help close the gap in future budgets.

Funds

Decision packages are requests for new programs, new personnel and/or new equipment. The
decision packages for FY 2020-21 were presented to City Council at the Budget Workshop on June
2, 2020 to receive input and identify department needs for the coming fiscal year. In light of the
recent COVID-19 pandemic, staff recommended to hold off on these decision packages until more



refined financial information is available. However, City Council determined at the Budget Workshop
that there are decision package requests that need to be addressed soon rather than later for safety
and community benefits. Below is summary of recommended decision packages that are
incorporated in the proposed FY 2020-21 budget. It is important to note that there is no General
Fund impact.

e The Community Benefit & Economic Development Fund (140) will provide funding to purchase
a new police supervisor vehicle as well as convert a current vehicle to a dedicated Homeless
Liaison Officer Vehicle.

e Facility and equipment replacements, such as replacing ceiling tiles in the Arts Studio and
meeting rooms, replacing classroom chairs in the children activity rooms and kid watch room,
replacing security gates and providing additional security enhancements at the Community
Center, will be funded by the Community Center Replacement (181) Fund.

» Narcotics Enforcement Asset Seizure Fund (231), which is restricted for Police Services needs,
will provide funding to replace existing police gas masks and SWAT helmets.

e The implementation of the DNS Monitoring and Protection Software will be funded from the
City’s Information Technology Fund (475) and will provide an additional layer of network
security for the organization.

e The Dispatch Impact Fee Fund (543) will provide funding to purchase an online reporting
software that will allow citizens to submit police reports electronically.

Following the Budget Workshop, the Fire Services Department has identified three (3) decision
package requests that are high priority and are included in the budget and provided as Attachment
A. There is no General Fund impact.

Summary
The COVID-19 pandemic has drastically changed the landscape of our community and maintaining

service levels to the community despite the rapid loss of revenues has been challenging.
Fortunately, through the guidance of the City Council, the organization has positioned itself with
healthy General Fund reserves well above the current policy level of 25%. The excess reserves will
help maintain current service levels as the organization develops a long-term plan to identify cost
saving measures for the future. This will avoid making severe service reductions until the
organization has an opportunity to better understand the long-term effects of the pandemic. Staff will
also continue to closely monitor actual versus projected revenues and opportunities for vacancy
savings that will assist in o providing more firm estimates as we navigate the new fiscal year. Staff
commits to providing budget updates to City Council and anticipate having a better financial picture
by October or November 2020.

Staff is also continuing efforts to assess and seek reimbursement as available from the Federal
CARES Act (Part 4), FEMA, and the County of Orange, as well as other COVID-19 financial
opportunities, if eligible. The State, as part of its proposed budget, has also identified funding that
might provide economic relief to cities for COVID related costs. For Brea, this could potentially be
around $500,000 to $700,000.

While we weather this pandemic and phase to our new “norm”, it is important to note that Brea is
paying all its obligations on time; is setting aside funding for ongoing capital facility and equipment
replacement; and is funding a robust Capital Improvement Program to adequately maintain City
infrastructure systems.

The organization will make every effort to continue to build prudent reserves and strategic savings
programs to insulate the City from a down turn in the economy and minimize organizational
disruption. The entire organization continues to work hard to preserve core City services. Staff will



continue to be diligent in monitoring long-term economic uncertainties that could impact Brea’s
budget picture. These include:

* The effects of the pandemic and the likelihood of a resurgence
e CalPERS projected rate increases that will occur
e Increases in the cost-of-living

City staff uses a variety of tools, such as looking strategically at vacancies and consolidation of
functions to structurally close the budget gap. Staff continues to research new and innovative ways of
doing business.

Presenting the City Council with the FY 2020-21 budget is only one of the many projects that City
staff has completed during FY 2019-20. Working within the City Council priorities and under their
direction, City staff was able to complete a substantial list of accomplishments, which are found
following this budget message.

| would like to thank the City Council for their patience and leadership during this unprecedented
economic situation. Though the development of the FY 2020-21 budget is complete, the work will
continue as we enter a new phase of data gathering and forecasting to match our new economic
reality.

COMMISSION/COMMITTEE RECOMMENDATION

The Finance Committee, at their June 9, 2020 meeting, reviewed the three (3) Fire decision
packages and is recommended for City Council approval. It includes the following:

1. $20,000 in Public Safety Augmentation Funds (Fund 172) to purchase and replace 25 iPads for
the Fire Services Department as part of their deployment of their new web-based records
management software;

2. $25,000 in Public Safety Augmentation Funds (Fund 172) to replace 25 (Self-Contained
Breathing Apparatus) SCBA Bottles;

3. $25,000 in Fire Impact Fee Funds (Fund 542) for emergency radio and antenna installation to
finalize the expansion of the Fire Services communication needs.

FISCAL IMPACT/SUMMARY

Expenditures for all funds which make up the Fiscal Year 2020-21 Operating Budget total
$102,649.405

RESPECTFULLY SUBMITTED:

William Gallardo, City Manager

Prepared by: Alicia Brenner, Senior Fiscal Analyst
Concurrence: Cindy Russell, Administrative Services Director

Attachments
Resolution
Budget
Attachment A - Fire Services Department




RESOLUTION NO. 2020-044

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BREA,
ADOPTING AN OPERATING BUDGET FOR SAID CITY FOR THE
FISCAL YEAR COMMENCING JULY 1, 2020, AND ENDING JUNE 30,
2021, AND AUTHORIZING APPROPRIATIONS AND EXPENDITURES
THEREIN SET FORTH

A. RECITALS:

(1) The City Manager has, heretofore, presented to this Council the Proposed
Operating Budget for the fiscal year July 1, 2020 through June 30, 2021.

4. Copies of said proposed Operating Budget are on file in the Office of the
City Clerk labeled “Proposed Operating Budget — 2020-21” and said Proposed

Operating Budget is hereby made a part of this Resolution.

B. RESOLUTION:

NOW, THEREFORE, be it is found, determined and resolved by the City Council

of the City of Brea as follows:

1. Said Proposed Operating Budget is hereby adopted as the Operating
Budget of the City of Brea for the fiscal year commencing July 1, 2020 and ending June
30, 2021, and consists of the estimated revenues and projected expenditures for the

fiscal year.

2. There are hereby appropriated for obligation and expenditure by the City

Manager the amounts shown for the various Funds and Departments separately set

RESO NO. 2020-044
June 16, 2020



forth on the pages in the Fund and Department Summary sections, respectively of the
Proposed Operating Budget. All obligations and expenditures shall be incurred and
made in the manner provided by the provisions of State law and the City ordinances

and resolutions applicable to purchasing and contracting.

3. Subject to the further provisions of this Resolution, the appropriations
above constitute the maximum amounts authorized for obligation and expenditure by
the City Manager for the respective Funds and Departments funds as set forth on the

pages of said Budget referenced in Paragraph 2 above.

4. The following controls are hereby placed on the budgeted funds:

a. The City Manager may authorize the transfer of budgeted funds from
account to account within any department within the various Funds
and Departments contained in the above referenced pages of the
Budget.

b. The City Manager is authorized to employ during the fiscal year
covered by said Budget the number and classification of such full-time
and part-time employees as are shown in the Budget, all subject to the
provisions of the City’'s classification and compensation plans as
amended, and adopted by the City Council. Seasonal and part-time
intermittent employees are authorized as necessary by the City
Manager provided that the total amount to be obligated and expended
within any Fund and Department set forth in said referenced pages for

RESO NO. 2020-044
June 16, 2020



the classification therein of “Salaries and Wages” does not exceed the
budgeted and appropriated amount, as the same may be amended by
the City Council.

c. The City Manager's authorized settlement authority for workers
compensation or general liability claims per occurrence is one hundred
thousand dollars.

d. All appropriations for outstanding encumbrances and projects currently
underway and remaining unexpended at June 30, 2020 as approved
by the City Manager or designee, are hereby appropriated to the Fiscal

Year 2020-21 Operating Budget.

APPROVED AND ADOPTED this 16th day of June, 2020.

Marty Simonoff, Mayor

ATTEST:

Lillian Harris-Neal, City Clerk

RESO NO. 2020-044
June 16, 2020



I, Lillian Harris-Neal, City Clerk of the City of Brea, do hereby certify that the foregoing
Resolution was adopted at a regular meeting of the City Council of the City of Brea,
held on the 16" day of June, 2020, by the following vote:

AYES: COUNCIL MEMBERS:

NOES: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

DATED:

Lillian Harris-Neal, City Clerk

RESO NO. 2020-044
June 16, 2020
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FaSs
BREA

FiISscCAL YEAR 2020-21

June 16, 2020

Honorable Mayor and City Council
City of Brea

1 Civic Center Circle

Brea, CA 92821

RE: FISCAL YEAR 2020-21 BUDGET MESSAGE

Staff is pleased to present to the City Council, Brea community, Brea employees and other
interested parties, the recommended budget for FY 2021-21, beginning July 1, 2020 and
ending June 30, 2021. The budget is the financial plan for the City of Brea for the next
fiscal year and does not constitute a mandate to spend, only the authority to do so.

This budget message provides a comprehensive overview of the City’s General Fund
budget, but please keep in mind, due to the unprecedented challenges presented by the
COVID-19 pandemic, the process and approach staff used to develop this budget reflect
the uncertainty our economy faces for the foreseeable future. Staff attempted to take
objective assumptions for both revenues and expenditures, but again, these assumptions are
based on very finite information since the full impact of the current crisis is not known.

Staff will continue with strong communication at all levels of the organization as we work
through this crisis and have a better understanding of the longer-term impacts to guide the
City Council in making sound financial decisions for the future. Our organization is fostered
by innovation which will be as important as ever as we work our way though these uncertain
financial times. While it might seem as though the world has been on “pause” the last few
months, the organization has continued to thrive behind the scenes working on several large-
scale projects.

Currently, Caltrans and the City of Brea are working jointly on the SR 57 /Lambert Road
Interchange Improvement Project that began construction in August 2019. This major
improvement project will provide additional capacity, relieve congestion and enable future
construction of the SR 57 northbound truck climbing lane, between Lambert Road and the
Orange County and Los Angeles city limits. Caltrans is the lead agency on the construction.
The City of Brea will be working closely with Caltrans to help minimize disruption and
provide ongoing communication.



Brea was awarded approximately $75 million from State and Federal funds. The City has
also committed about $12 million for the project from its local mitigation funds, and was
awarded over $12 million from OCTA Measure M2 funds, now known as “OC Go” funds,
for property acquisition and construction. All in, approximately 88% of the project funding
comes from grants.

The City continues to work on implementing the community's vision and values previously
identified through Brea Envisions. A collaborative effort was completed in 2019 to study
the City’s active transportation program (ATP). Community outreach engaged residents and
businesses to explore ways to improve the safety and experience for drivers, cyclists and
pedestrians along streets, sidewalks, and trails within Brea’s Core. The City received a
$200,000 grant from CalTrans for this study. The completed plan was presented to the City
Council in December.

Later this summer, the City will begin updating its Housing Element. Required every 7 years,
it identifies the community’s needs related to housing. The City received a $160,000 grant
from SB2 funds to partially offset the cost of updating the element, as well as bring up-to-
date the codes and guidelines to help streamline processes related to housing.

The Brea Wildcatters Dog Park has just completed a major renovation and recently re-
opened June 3. The renovation included the installation of three new surfaces, synthetic turf,
decomposed granite and pea gravel. The surfaces are separated by new concrete
banding and a seat wall in the large dog park. Other additions include benches, doggie
waste stations, drinking fountains, boulders and 37 new trees. A “wash down” irrigation
system was installed with the synthetic turf to allow for regular scheduled rinsing of the turf.

The Tracks at Brea is a four mile, 50-acre linear park that has quickly become a popular
place for walkers, runners and cyclists. We are hoping to acquire additional property from
Union Pacific to develop a 1.3 mile Western Extension to the trail. W.ith this addition, the
trail would extend to Palm Street at Lambert Road and the La Habra City limits. Staff is
collaborating with La Habra and OCTA to try to make the project a reality, including
actively seeking funding through State and Federal grants.

REVENUES

The COVID-19 pandemic has created an immediate and unforeseen financial impact to the
City’s budget resulting in reductions in several General Fund revenue sources. In the short-
term, the use of the City’s General Fund Excess Reserves in the amount of $1,560,050 are
needed to maintain service levels to the community as well assess the longer-term impacts
to the City’s revenue base. The total General Fund revenues are budgeted at $55,446,228
for FY 2020-21.

Sales tax revenue is the City’s single largest revenue source and represents 37% of the FY
2020-21 budget (including funding from excess reserves). Sales tax revenues are projected



to decrease by 1.48% over FY 2019-20 estimates and will be closely monitored as we
navigate this pandemic and the gradual re-opening of our community. Staff are optimistic
that the business community will start to regain momentum as we enter the new fiscal year.

Property taxes are the second largest revenue source and represent 22% of the FY 2020-
21 budget (including funding from excess reserves). Property tax revenues are anticipated
to grow by 6.63% over FY 2019-20 estimates and are anticipated to keep pace in FY
2020-21. Property taxes are currently holding through this pandemic however staff will
continue to keep in touch with the development community regarding projects already under
construction and projects that are anticipated to be constructed in the new fiscal year.

EXPENDITURES

Total General Fund expenditures in FY 2020-21 are budgeted at $57,006,278. This
budget maintains service levels to the community and represents a 1.80% decrease in
budgeted expenditures when compared to the FY 2019-20 estimated year-end
expenditures. This is net of any changes from shifting revenues and expenditures for the
City’s golf courses to a new fund (Fund 465) as well as the shift of revenues and
expenditures for the City’s Development Cost Center to a new liability fund.

It is also important to note, that employees continue to contribute toward their retirement in
accordance with the provision of Memorandums of Understanding (MOUs). All employees
contribute 100% of the employee cost of retirement. The City has met its goal to have all
City employees contribute the full cost per the current pension reform legislation. In addition,
most employees are contributing more than the employee portion and are cost sharing the
normal employer cost. For FY 2020-21, no personnel cost assumptions have been
budgeted for employees other than personnel retirement benefits.

The City’s mission is fo provide quality services with the resources available. However, this
organization continues to be challenged to maintain the current level of service and
additional duties with existing staff. We understand that the search to reduce expenditures
is continuous.

FIVE YEAR PROJECTIONS

Each year, the City’s General Fund revenues and expenditures are projected for five years.
The five-year projection is a planning tool and reflects staff’s best educated guess-
estimates. It does not represent approved or authorized deficit spending, rather depicts
what could occur if the City were to choose not to make the necessary adjustments to operate
within a balanced budget. The five-year projections allow us to take a glimpse at potential
future budget impacts so that we can make the necessary adjustments to maintain a
balanced budget.

These five-year projections and budget assumptions, from FY 2020-21 through FY 2024-
25, are attached to this budget message. It is noted, that the assumptions removes a two



percent (2%) personnel cost assumption for FY 2020-21 and includes initial revenue loss as
a result of the COVID-19 pandemic.

The current projections shows challenges to maintain a balanced budget over this five-year
period. The projections will evolve as more information becomes available regarding the
public’s reaction to business limitations resulting from the pandemic and, more importantly,
what'’s next for the virus. In addition, staff will continue to explore various options to help
close the gap in future budgets.

FUNDS

Decision packages are requests for new programs, new personnel and/or new equipment.
The decision packages for FY 2020-21 were presented to City Council at the Budget
Workshop on June 2, 2020 and at the Public Hearing on June 16, 2020 to receive input
and identify department needs for the coming fiscal year. In light of the recent COVID-19
pandemic, staff recommended to hold off on these decision packages until more refined
financial information is available. However, City Council determined that there are decision
package requests that need to be addressed sooner rather than later for safety and
community benefits. Below is summary of recommended decision packages that are
incorporated in the proposed FY 2020-21 budget. It is important to note that there is no
General Fund impact.

¢ The Community Benefit & Economic Development Fund (140) will provide funding to
purchase a new police supervisor vehicle as well as convert a current vehicle to a
dedicated Homeless Liaison Officer Vehicle.

¢ The Public Safety Augmentation Fund (Fund 172), which is restricted for public safety,
will provide funding to replacement and purchase of new electronic tablets for
deployment of the Fire Service’s new web-based records management system and
will fund the replacement of 25 Self-Contained Breathing Apparatus (SCBA) Bottles
for the Fire Services Department.

¢ Facility and equipment replacements, such as replacing ceiling tiles in the Arts Studio
and meeting rooms, replacing classroom chairs in the children activity rooms and kid
watch room, replacing security gates and providing additional security enhancements
at the Community Center, will be funded by the Community Center Replacement
(181) Fund.

¢ Narcotics Enforcement Asset Seizure Fund (231), which is restricted for Police Services
needs, will provide funding to replace existing police gas masks and SWAT helmets.

¢ The implementation of the DNS Monitoring and Protection Software will be funded
from the City’s Information Technology Fund (475) and will provide an additional
layer of network security for the organization.



¢ Purchase and installation of a radio antenna that is needed to support the Fire
Services recent radio purchase from a “single band” radio capacity to “tri-band”
capacity. The Fire Impact Fee Fund (Fund 542) is restricted for fire related services
and will fund the purchase and installation of a radio antenna to help support the
communication needs of the Fire Services Department.

SUMMARY

The COVID-19 pandemic has drastically changed the landscape of our community and
maintaining service levels to the community despite the rapid loss of revenues has been
challenging. Fortunately, through the guidance of the City Council, the organization has
positioned itself with healthy General Fund reserves well above the current policy level of
25%. The excess reserves will help maintain current service levels as the organization
develops a long-term plan to identify cost saving measures for the future. This will avoid
making severe service reductions until the organization has an opportunity to better
understand the long-term effects of the pandemic. Staff will also continue to closely monitor
actual versus projected revenues and opportunities for vacancy savings that will assist in o
providing more firm estimates as we navigate the new fiscal year. Staff commits to
providing budget updates to the City Council and anticipate having a better financial
picture by October or November 2020.

Staff is also continuing efforts to assess and seek reimbursement as available from the
Federal CARES Act (Part 4), FEMA, and the County of Orange, as well as other COVID-19
financial opportunities, if eligible.  The State, as part of its proposed budget, has also
identified funding that might provide economic relief to cities for COVID-19 related costs.
For Brea, this could potentially be around $500,000 to $700,000.

While we weather this pandemic and phase to our new “norm”, it is important to note that
Brea is paying all its obligations on time; is setting aside funding for ongoing capital facility
and equipment replacement; and is funding a robust Capital Improvement Program to
adequately maintain City infrastructure systems.

The organization will make every effort to continue to build prudent reserves and strategic
savings programs to insulate the City from a downturn in the economy and minimize
organizational disruption. The entire organization continues to work hard to preserve core
City services. Staff will continue to be diligent in monitoring long-term economic uncertainties
that could impact Brea’s budget picture. These include:

¢ The effects of the pandemic and the likelihood of a resurgence
¢ CalPERS projected rate increases that will occur
¢ Increases in the cost-of-living



City staff uses a variety of tools, such as looking strategically at vacancies and consolidation
of functions to structurally close the budget gap. Staff continues to research new and
innovative ways of doing business.

Presenting the City Council with the FY 2020-21 Budget is only one of the many projects
that City staff has completed during FY 2019-20. Working within the City Council priorities
and under their direction, City staff was able to complete a substantial list of
accomplishments, which are found following this budget message.

| would like to thank the City Council for their patience and leadership during this
unprecedented economic situation. Though the development of the FY 2020-21 budget is
complete, the work will continue as we enter a new phase of data gathering and forecasting
to match our new economic reality.

Finally, | would like to express my appreciation to the Budget Team for their hard behind-
the-scenes work: Chris Emeterio, Assistant City Manager/Community Services Director;
Cindy Russell, Administrative Services Director; Gabriel Linares, Community Development
Deputy Director; Faith Madrazo, Revenue and Budget Manager; Lee Squire, Financial
Services Manager; Alicia Brenner, Administrative Services Senior Fiscal Analyst; and Chris
Nigg, Fire Division Chief. What an awesome team!

I’'m confident that the Brea organization will continue to excel in providing high-quality
service to the Brea Community and to explore new ways of doing business and engage in

collaborative leadership.

Sincerely,

Bill Gallardo
City Manager

Attachments

Vi
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GENERAL FUND:
FIVE YEAR PROQIJECTION ASSUMPTIONS

As part of the development of the fiscal year 2020-21 annual budget, the Administrative Services
Department updates the Five-Year Projections. The projection serves as a tool to identify financial
trends, shortfalls, and issues so that the City can proactively address them.

The goal of the Five-Year Projections is to assess the City’s ability over the next five years to:

¢ Continue current service levels based upon the City’s operational goals;
¢ Preserve the City’s long-term fiscal health by aligning operating revenues and costs; and
¢ Maintain the City’s general fund reserves based upon the City’s fiscal policies.

It is important to stress that this projection is not a budget. It does not make expenditure decisions but
rather highlights the need to prioritize the allocation of City resources. The purpose of the projection
is to provide an overview of the City’s fiscal health based on various assumptions over the next five
years and provide the City Council, departments and residents of Brea a “snapshot” of the City’s
financial outlook beyond this budget cycle. The five-year projection is intended to serve as a planning
tool to bring a long-term perspective to the budget process. The assumptions presented were used in
the preparation of the Fiscal Years 2020-21 to 2024-25 Five-Year Projections.
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GENERAL FUND: FY 2020-21

Revenues - In $ Millions

Business License,

$1.10 \

Other Sources,
$8.44

Property Tax,
$12.32

Franchise Fees, Transient
$2.60 N Occupancy Tax,
$1.54

Licenses and

Motor Vehicle e Permits, $0.52
License Fees, —
\Trqnsfers-ln,

$4.69

Community
Services, $2.51_~

$0.55

Use of Excess.”
Reserves,
$1.56

$21.17

Total: $57,006,278

Expenditures - In $ Millions

Management

- : Transfers-Out, $2.19
Administrative 5 Services, $3.13

Services, $3.21 /"

T~

Community Services,
$7.79

Police Services,

Public Works * , $5.50 __| $23.84

Community
Development, $2.98

Fire Services, $8.36

Total: $57,006,278



ACCOMPLISHMENTS: FY 2019-20

The following list highlights the City’s accomplishments during the past fiscal year. These accomplishments
reflect the efforts of the entire Brea organization — City Council, City Manager, Executive Directors, and
all employees. It is not intended to be a comprehensive list since it does not even touch on the day-to-
day routine service delivery functions that nearly all of City departments provide.

Adopted a balanced budget for Fiscal Year
2019-20

Completed a Parks, Recreation & Human
Services Needs Assessment which resulted in
a thorough review and assessment of Bread’s
existing facilities and programs and
suggested needs for the future

Achieved compliance with AB 1594 (Green
Waste) and implemented short-term green
waste strategy

Successfully worked with the Avalon Bay on
condition compliance to move forward Phase
Il construction for the Brea Place
Development

Launched Brea Police Department Mobile
Application on iOS and Android platforms

City staff completed all required National
Incident Management System (NIMS) classes

Received a Merit Award for the 57
Freeway/Lambert Road Interchange Project
in the 2020 Engineering Excellence Award
competition

Launched a comprehensive community
information campaign in response to the

COVID-19 pandemic

Registered a total of 2,117 participants for
summer swim lessons and served 6,164
attendees at the daily recreational swims

Successfully negotiated an extension to the
Fire Joint Command Agreement with the City
of Fullerton

Finalized commercial organic recycling fees
& launched program

Successfully managed, implemented,
conducted and completed the Active
Transportation Program funded by a grant
secured in 2018 from Orange County
Transportation Authority (OCTA)

Completed Dog Park  Rehabilitation
construction project

Conducted 581 Hours of Fire Department
Plan Checks

Developed a promotional campaign for the

2020 Census

Received a Certificate of Achievement of
Excellence in Financial Reporting from the
Government Finance Officers Association for
the Fiscal Year Ended June 30, 2018

Participated in  the statewide Great
California Shakeout

Implemented COVID-19 best practices at
City facilities

Served more than 3,800 walk-in customers
at the Community Development counter

Received $110,000 grant from the
California Office of Traffic Safety for DUI
and Vehicle Code enforcement activities
and purchase of related equipment

Police, Fire, Public Works, and Community
Services participated in National Night Out



ACCOMPLISHMENTS: FY 2019-20

Established a new partnership with Brea
Olinda Unified School District to provide
internships to Brea Olinda High School
juniors and seniors

Conducted 357 hours of on-site inspections
for new construction

Contracted Business License Administration
replacing the City’s business license
software, which provided the business
community with a new option to e-file
business license applications and renewals.
This saved the City $60,000 in capital
outlay costs to upgrade City’s business
license software

Provided Aqua Aerobics toning and
conditioning classes for over 226
participants

Fulfilled 337 public records requests

Implemented traffic signal timing changes
to improve safety and efficiency at twelve
intersections

Held the second annual Brea Business Block
Party supporting local businesses, educating
the public on the importance of shopping
local and offering a business appreciation
event in our local community

Purchased and deployed 300 new desktop
computers for City employees and 74 new
computer tablets for the Police Department
to refresh computers organization-wide

Installed 250 Street Name Signs

Facilitated 97 rental events in the Curtis
Theatre with area schools and non-profit
organizations

Completed more than 7,500 Building &
Safety inspections for private development

Sprayed 784 manholes for pests

Replaced the City’s email SPAM filter with a
new product that will reduce the number of
unwanted and potentially harmful emails

Began the installation of the Brea Civic &
Cultural Center ’s 39 Floor Redesign
Project

Drew over 430 watercolor

artists /enthusiasts as the Art Gallery hosted
five watercolor demonstrations and lectures
in conjunction with the annual Watercolor
West Exhibition

Replaced two heating, ventilation, and air
conditioning (HVAC) package units at Fire
Station 2

Continued participation in the North
Orange County Public Safety Task Force,
focusing on homelessness and at-risk youth

Processed approximately 7,540 business
license applications and renewals

Completed the Brea War Memorial Inlay
project

Conducted 357 hours of on-site fire
inspections for new construction

Began construction on the Community
Development Block Grant (CDBG) Senior
Center Kitchen Remodel Project, which
includes a new design and purchasing new
equipment to create a more efficient and
accessible space for staff and volunteers

Slurry sealed 660,004 sq. ft. of streets in the
Glenbrook Tract area

Added one new sculpture to Brea’s Art in
Public Places Program, increasing the total
collection to 184 sculptures



ACCOMPLISHMENTS: FY 2019-20

Purchased and deployed eight Panasonic
Tablets (Toughbooks and Toughpads)
through a California Office of Traffic
Safety Grant for the Police Department

Cleaned 992 storm drain catch basins

Identified funding from City Enterprise
Funds and obtained City Council
authorization to contribute an additional
$756,800 to the Unfunded Pension Liability
portion of the City’s 115 Section Trust Fund

Awarded grant funding through Orange
County Transportation Authority (OCTA) to
modernize and upgrade traffic signals
along the Kraemer Boulevard corridor

Continued engagement with the
International Council of Shopping Centers
(ICSC) to foster relationship with existing
businesses, attract new business interest in
Brea and ensure that Brea is a known and
sought-after destination in the

retail /commercial industry

Coordinated and hosted annual employee
health fair in partnership with a new vendor

Conducted an average of 60 group fitness
classes per week with the assistance of
approximately 50 fitness contractors,
resulting in 49,239 attendee visits through
March, and 2,800 classes offered

throughout the calendar year

Saw the opening of the Placentia
Navigation Center to serve homeless
individuals, which Brea has access to utilize
through the North Orange County Service
Planning Area (NSPA) Memorandum of
Understanding

Provided traffic control, street closures, and
clean up for Brea Fest, Eagle Hills
Christmas Lights, Bonanza Days, Father’s
Day Car Show and Veteran’s Day events

Upgraded the City email server

Held the inaugural Page to Stage
Playwrights Festival at the Curtis Theatre
and presented staged readings of five
original works. These five were chosen out
of over 400 submissions

Cleaned 46 miles of sewer mainline and
relined 8,500 linear feet of sewer mainline

Conducted 34 Fire Department Public
Education Events (station tours/engine
visits)

Implemented Adobe Sign software to move
forward with digital document signatures

Sold 3,011 Brea Fitness Center
memberships, which includes adult, senior,
and family plans. Sold an additional 8,028
daily drop-in passes, as well as various
passes including one-month passes, and
three-month passes resulting in 103,336
fitness patron visits

Covered or removed more than 200
graffiti tags citywide

Began working with Human Resources on
the implementation of Phishing Campaign
Software for employee education against
email threats

Prepared and conducted more than eight
training sessions with the Planning
Commission including Brown Act, Due
Process, Land Use 101, Meeting Protocols,
Environmental Basics, and Parliamentary
Procedure



ACCOMPLISHMENTS: FY 2019-20

Completed the Weight Room Rubber Floor
Project at Brea Community Center

Conducted 1,125 Fire Inspections

Purchased and began implementing tablet-
based computing at all levels of the Police
Department, including patrol cars

Provided 172 volunteer opportunities for
residents at the Curtis Theatre, equating to
766 hours of program support

Completed  Orange  Avenue  paving
rehabilitation project

Implemented the Employee Time Sheets
Application, which integrates directly to the
City financial software, eliminating the need
to manually input employee timecard data

Transitioned =~ Community =~ Development
Building & Safety Division to a 100%
electronic building permit process within two
weeks due to the COVID-19 pandemic

Installed two Americans with Disabilities Act
(ADA) ramps at Birch Street and Orange
Avenue

Deployed a new security camera system at
the Brea Community Center

Served more than 800 attendees at the
Brea Community Center’s Annual Wellness
Festival by hosting 102 business services
and low-cost flu shots. Additionally, 143
participants signed up for Wellness Festival
exclusives

Completed bus stop improvements at State
College Boulevard (ADA slab)

School Resource Officer presented course
on Law Enforcement at Laurel Elementary
School on Innovation and Career
Exploration

Auctioned various vehicles, equipment, and
items, which resulted in $37,600 of

proceeds

Provided over 25 Art Gallery tours to
Brea’s After School Program, school
groups, art organizations, City staff, and
local university classes

Continued to host the OC Planning
Collaborative, a regional working group of
municipal land use professionals sharing
resources and best practices to streamline
and improve the development process

Repaved Birch Street & Brea Boulevard
intersection

Served 12,000 youth and adults through
various contract classes offered by the
Community Services Department, including
Junior Tennis Academy, Kids Love Music,

Adult Golf Lessons, Piano Keyboarding,
and Webby Dance & Tumbling

Completed the office copier rentals/leases,
which resulted in a projected savings of
$43,023 per year and $215,113 over the
next five years

Completed nine years of Fire Department
Command Staff Consolidation

Removed and replaced old illuminated street
name signs with reflectorized signs at 32
intersections on SR?0 and SR142

Created Emergency Purchase Order
Issuance manual process for use when the
City’s purchasing system is unavailable



ACCOMPLISHMENTS: FY 2019-20

Implemented a long-term outreach
campaign to inform residents of the

57 /Lambert Interchange Improvement
project and communicate impacts to area
residents and businesses

For the past 16 years, the Brea Fitness
team’s long-standing relationship with
Beckman Coulter Inc. has shown a
commitment to the local Brea business by
providing group fitness classes, small group
training /personal training, and health
promotion incentives to Beckman employees

Replaced 150-gallon domestic hot water
system at Brea Civic & Cultural Center

Developed and implemented new Policies
and Procedures for Engineering and
Architectural Services, Grants Management
and Bid Protest Procedures. Also conducted
training classes for all new procedures and
policies

Seal coated and restriped Brea Scout Center
and old KFC parking lots

Presented 28 nearly sold-out performances
for Oliver! and Annie Jr., as part of the
Brea’s Youth Theatre Program in
partnership with Stagelight Productions, the
resident youth theatre company, which sold
5,322 tickets and drawing 397 program
participants

Replaced T-bar ceiling and lighting at the
Community Center’s Teen Zone

Established a Central Supplies Inventory for
COVID-19 supplies in conjunction with the
Emergency Operations Center (EOC) and
purchased over $75,000 of emergency
COVID-19 supplies and services

Replaced carpet at Brea Civic & Cultural
Center (Level P2 and Plaza)
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Presented on two panels at the Planning
Officials Forum of Orange County
representing the City of Brea including the
Mayor, Planning Commission Chair,
Assistant City Attorney and City Planner
highlighting Brea’s development process
and sharing innovations in planning
highlighting new communication tools

Completed the Arbor Day Event

Served 67,100 customers through the
Citywide facility rental program, including
50,600 at the Brea Community Center and
16,500 at other City facilities including the
Brea Civic & Cultural Center, and Brea
Senior Center

Negotiated the purchase of conference
chairs for the Public Works Building
Division resulting in an additional 27 %
discount

Completed Arovista Park Slope
Improvements

Police Department conducted weekly
Facebook 411 Live broadcasts

Completed field renovations at ball parks

Brought in approximately 2,000 people to
Family Films over the course of six weeks

Installed 160 yards of certified playground
wood fiber at the City Hall Park
playground

Participated in the Chamber of Commerce
Business Network Luncheon

Responded to 4,157 calls for Fire Service

Drew approximately 700 people to the
Annual Tree Lighting Ceremony



ACCOMPLISHMENTS: FY 2019-20

Awarded contract for Puente Street Water
Main Replacement and Pavement
Rehabilitation

Partnered with Enterprise Rent-A-Car
business to offer business and personal
employee discounts

Transferred Birch Hills Golf Course to the
City

Represented and spoke on the City’s behalf
during public hearings related to Regional
Housing Needs Allocation (RHNA)
methodology and assignment of units for
the next housing cycle

Attracted approximately 21,013
participants to the following community
fairs and events: Annual July 4th Country
Fair (7,500), Bridal Show (750),
Nutcracker Craft Boutique (5,300)

Implemented park modifications in response

to COVID-19

The Brea Police Department participated in
regional critical incident drills on active
shooter response

Completed the Investment Policy /Guidelines
for the Other Post-Employment Benefits
(OPEB) portion of the City’s 115 Section
Trust Fund for retiree medical contributions
and recommended initial funding of
approximately $2.5 million equivalent to
one-year’s Annual Required Contribution to
be funded from excess General Fund
reserves

Sold out all nine performances of All Shook
Up, which was co-produced with Southgate
Productions, a local professional theatrical

production company
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Issued 50 warnings for Water Ordinance
violations

Collected approximately 4,500 toys for the
Brea Fire Department Holiday Toy Drive

Concerts in the Park presented six free
community concerts, drawing approximately

6,500 people

Participated in the Inner Coastal Cleanup
Event with 80 volunteers that removed 700
pounds of frash from the Brea Creek

Upgraded Brea’s Amazon Business Account
to a Business Prime Membership to save on
shipping costs and to expedite shipments

Registered 328 pre-school participants in
various Tiny Tots Programs (early childhood
development) at the Community Center,
resulting in 9,375 visits to the classrooms

Maintained Platinum Tier in the Energy
Partnership

Registered 175 Brea youth in the After
School Program and various Teen Zone
programs, resulting in 18,07 4 visits to the
Brea Community Center

Initiated a Brea podcast, “Brea Talks”,
covering a variety of topics to educate the
public on various topics including housing,
trends in retail, traffic calming, and hillside
design and development

Enrolled 205 youth participants in the nine-
week Summer Day Camp Program,
resulting in 820 visits to camp

Enrolled the last property into the Energy
Star Portfolio Manager from the
Environmental Protection Agency (EPA) for
compliance with the AB 802



ACCOMPLISHMENTS: FY 2019-20

All City purchasing staff became Certified
Public Purchasing Buyers

Formed the City of Brea Census Complete
Count Committee to promote the 2020
Census in the community

Completed City of Brea Emergency
Operations Plan

Registered over 270 teams for City-run
adult sports leagues, including basketball,
softball, volleyball, and soccer

Inspected 47 food establishments for
compliance with the Fats, Oils and Grease
Program

Sessions of Coffee with a Cop and Pepe’s
with the Police were conducted as
community outreach events

Successfully negotiated labor contracts and
side letters with six City associations

Accommodated 150 National Junior
Basketball (NJB) practices within the Brea
Community Center’s Gymnasium Rental
Program

Assisted and advised employees and
retirees with health benefit information and
helped resolve problems

Distributed over 3,000 Wildland pamphlets
to high fire and severe fire zones

Inspected 75 businesses for compliance with
the National Pollutant Discharge Elimination

System (NPDES) storm water permit

Coordinated annual employee recognition
program
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Served 1,450 Youth Sports participants by
assigning fields and outdoor basketball
court space to Brea-based non-profit youth
sports groups, including Brea Soccer
Association, National Junior Basketball
Association, Pop Warner, Brea Little
League, and Brea Girls Softball

Public Works Equipment Division completed
315 vehicle preventive maintenance services
and replaced 366 tires

Issued more than 1,300 building permits
for a cumulative private construction
valuation of more than 201.9 million
introduced into Brea Building stock

Coordinated the ongoing Department of
Transportation (DOT) random drug and
alcohol testing program and monitored
follow-up and implemented new regulations

Replaced 1,210 quarts of engine and
transmission oils

Plan-reviewed and issued permits for 715
new Brea residential units, 653 of which are
part of the Avalon Bay development

The Brea Police Department conducted an
organizational assessment and staffing
analysis

Hosted four Art Gallery opening receptions
with live music, food, drinks, and
opportunities for visitors to meet the artists.
Each reception drew between 250 and 900
visitors

Added a Propane Fueling Station to EJ
Ward Fuel Management System

Participated in Career Exploration at Laurel
Elementary Magnet School



ACCOMPLISHMENTS: FY 2019-20

Administered, coordinated, and processed
Workers' Compensation claims so that
employees returned to full duty in a timely
and safe fashion

A Public Works Department mechanic
attended California Fire Mechanics
Academy Apparatus training

Nearly 7 40 participants registered for
City-run youth sports programs, including
basketball, baseball, soccer, volleyball, and
introduction to youth sports

Initiated a community outreach program to
notify residents of upcoming construction
projects and potential traffic impacts

Union Pacific Railroad approved a design
alignment for the western extension of the
Tracks at Brea Trail

Drew nearly 32,000 people to
programming at the Curtis Theatre,
including performances during the Curtis
Theatre season, Brea Youth Theatre, and
rentals

Successfully prepared, competed, and
secured $160,000 in SB2 grant funding to
support funding various advanced planning
projects to improve the process and update
policies related to housing

Provided safety and lifesaving skills to 22
children in the Jr. Lifeguard Aquatics
Program

Oversaw Risk Management Program and
successfully defended the City in three
major general liability claims

Prepared specifications and procured 16
replacement vehicles for Police, Fire and
Public Works
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Replaced a 30-year old underground
18,500 Ibs. twin post lift rack with a
20,000 pound aboveground A-frame
system capable of lifting small automotive
vehicles to F550 utility trucks

Presented four Art Gallery exhibitions
including Colored Pencil Society of
America, Watercolor West International
Juried Exhibition, Chapter One, and the
pending Made in California Exhibition

Brea Police Department participated in
regionalized traffic enforcement throughout
North Orange County in collaboration with
neighboring agencies

Provided 2,000 individual, couple, and
family counseling sessions through the Brea
Resource Center Counseling Program

Read, tested, and maintained 13,778 water
meters per month

Purchased individual thermal imaging
cameras for all fire suppression personnel

Awarded 28 high school seniors Mayor’s
Youth Award. Together, the students
volunteered over 6,000 hours

Checked water quality daily, weekly, and
monthly

Installed an all-inclusive Audio-Visual
Presentation System and a new room-
divider in Community Rooms A & B at the
Brea Civic & Cultural for staff and rental
clients

Inspected seven water reservoirs daily
Conducted over 125 appointments through

the Veterans Services Office at the Brea
Resource Center



ACCOMPLISHMENTS: FY 2019-20

Completed public hearings to amend the
Sign Programs for Brea Village and
Embassy Court to allow greater flexibility
and support business atfraction, increase
seating capacity for a local church, allow
for the conversion of an existing car wash
to an express version to accommodate
changes in the industry, allow alcohol sales
related to new restaurants opening and
allow for new light industrial use, and a
new private school to expand Brea’s
business base

Conducted 35 recruitments for regular,
part-time and hourly employment for
various classifications

Served more than 40,000 seniors with an
average monthly attendance of over 3,300
at the Brea Senior Center

Completed 2,975 underground Dig Alert
inspections /marking

Initiated the entitlement process for Mercury
residential, Simon Properties and Aera 265

Continued the Friday Lunch Program at the
Senior Center, serving over 3,100 meals.
Served a total of 17,400 Friday lunch,
congregate, and special event meals at the
Brea Senior Center

Maintained 13 water booster pumps and
two split case pumps

Conducted the Brea Citizens Academy

Planned, promoted, and presented the
Curtis Theatre Season, including a
combination of professional touring artist
and notable local talent, selling a combined
5,336 tickets to 41 performances
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Inspected and maintained water well site
daily for the Brea Creek Golf Course and
Arovista Park

Managed ADA Interactive process and held
several meetings with injured employees

Completed and submitted the Inundation
Map for the 30 MG Central Reservoir Dam
to the Division of Safety of Dams

Provided fitness classes and related
activities for a total attendance of
approximately 20,000 Brea Senior Center
participants

Purchased Voice Amplifiers for all fire
suppression personnel

Updated citywide master salary schedule to
comply with CalPERS regulations, which
included the state mandated part-time
minimum wage increase

Repaired 8 water main breaks at various
locations

The Brea Art Gallery was open to the public
for 110 days and received over 8,000
visitors

Replaced 112 water gate valves ranging
from 2”7 to 12"

Secured housing consultant and executed
Public Service Agreement (PSA) to
commence the long-range planning process
to update the Housing Element for the
current cycle

Changed out 98 1” water angle stops
Processed wellness applications, and

maintained a master list of eligible and
ineligible items



ACCOMPLISHMENTS: FY 2019-20

Refined policy for departments having
special events involving alcohol and
coordinated State of California Alcohol
Awareness training. Required Certification
Training for Community Services staff

Provided Active Shooter response
presentations to community groups

Provided health-related resources and
services to over 600 seniors at the annual
Senior Health Fair, including over 160 flu
shots and 81 vendors, 12 of which
provided health screenings

Purchased Auto Extrication equipment for
the fire apparatus

Repaired and changed out 969 water
meters

Delivered over 26,000 meals to an
average of 38 home-bound seniors per
month with the help of approximately 50
volunteers

Installed 56 new 1” and 2” water service
lines

Fire Department participated in the Santa
Ana College Wellness Program

Trained and managed an additional 28
Community Services staff members to cover
ongoing operations of the Home Delivered
Meals, wellness calls, and meal distribution
programs during COVID-19

Implemented comprehensive online
harassment training program to comply
with new state mandates to train all City
employees

Flushed, inspected, exercised and painted
1,675 fire hydrants
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Initiated Notice of Preparation for the
environmental analysis of Mercury

Residential, Aera 265 and Simon
Redevelopment Projects

The Brea Fire Department assisted with the
Bridal Show, Brea 8K, Santa Drive-In to
Brea City Hall, Tree Lighting Ceremony,
Brea Fest, Concerts in the Park, Bonanza
Days, Taste of Brea, Country Fair, and
Nutcracker Craft Boutique

The Brea Senior Center remained
operational during the COVID-19
quarantine for an estimated 16 weeks
distributing an anticipated 9,600 home
delivered meals to homebound seniors and
handed out over 10,000 frozen to-go
meals during this time period

Exercised and maintained valve boxes for
3,180 water gate valves

Upgraded the audio-visual components in
the Executive Conference Room at the Brea
Civic & Cultural Center

Received an estimated $12,000 in
contributions and in-kind donations during
COVID-19 which supported Human
Services programs

Processed and settled various liability claims

Replaced Teen Zone cabinets and
countertops

Attracted over 205 aspiring artists to 16
Art Gallery workshops including mosaic,
soap making, macramé, and watercolor
classes

Installed new sand filters at the Brea
Municipal Plunge



ACCOMPLISHMENTS: FY 2019-20

Code Enforcement received and filed over
150 cases reported by Brea residents and
resolved approximately 40% within the
first week

Managed over 270 Purchasing Card (Cal-
Card) Accounts, including assisted all Cal-
Card holders to create Access Online
Accounts, transitioned Cal-Card statements
from hard copy to online, and helped to
ensure over 50 Cal-Card holders received
their renewed cards

Hosted four FreshAIR artist in residence
weekends, inviting artists to create their
artwork live inside the Art Gallery and
giving visitors a unique insight into their
processes

Refinished flooring in Brea’s Pioneer Hall

The Brea Fire Department added a Peer
Support Program

Attracted an average of 120 volunteers
each month to the Brea Senior Center, who
committed 8,300 hours of service to the
Brea Senior Center and Home Delivered
Meals programs

Updated and replaced outdoor lighting in
the Brea Community Center’s Arts Garden

Processed Insurance documents for
hundreds of City contracts

Provided 36 advanced watercolor students
with the chance to study with
internationally-known artist, Keiko Tanabe,
during a series of exclusive two-day
workshops hosted by the Art Gallery

Replaced the Brea Civic & Cultural Center
Air Handler Unit 6
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Provided shelter placements for 28
homeless individuals

Replaced Air Handlers 11 & 12 (in Brea
Olinda Unified School District offices and

Brea Civic & Cultural Center Community

Rooms A & B)

Conducted three 5-day Community
Emergency Response Team (CERT)
academies

Retrofitted 13 High Bay lighting at the
Curtis Theatre stage and workshop

Produced over 20 videos for City staff and
the public

Celebrated the Curtis Theatre’s 40th
Anniversary Season with a planned record
51 performances over 40 days including a
sell-out run of The Mystery of Edwin Drood
that featured 18 cast members and an
orchestra of 22 live on stage

Replaced ceiling HVAC duct work at Curtis
Theatre and box office

Activated the Emergency Operations Center
(EQOC) three times

Developed and/or provided several in-
house and Liebert Cassidy Whitmore
(LCW) Consortium training
sessions/workshops for employees covering
various employment /labor topics including:
Generational Diversity, Supervisory Skills,
Blood Borne/Hearing/Heat OSHA,
Performance Reviews / Discipline
(Managers 101), Preventing Workplace
Harassment, Discrimination and Retaliation

Completed Brea Senior Center Security
Project



ACCOMPLISHMENTS: FY 2019-20

Replaced the entire Curtis Theatre stage
floor with new Masonite hardboard for the
first time since 2006

Completed the construction and occupancy
of the new Brea Chop House, Safran
expansion, Central Park Village, Medical
Office Building, Mother’s Market outdoor
dining, and the Silverado Assisted Living
Facility

Implemented facility modifications due to

COVID-19

Installed a new sound system including an
upgraded digital console, new speakers and
amplifiers, and an updated monitor system
at the Curtis Theatre

Held “Stop the Bleed” training for City
employees

Completed a roof replacement at Fire
Station 3

Redesigned the bimonthly Brea Line
newsletter into a full-color quarterly
newsletter

Issued 115 Encroachment Permits

Held 20 emergency preparedness
demonstrations for citizen and business
groups

Re-painted the interior of the Brea
Community Center

Orange County Transportation Authority
(OCTA) awarded grant funding for a joint
project with La Habra to modernize and
upgrade traffic signals along the Lambert
Road corridor

Re-grouted showers at the Brea Community
Center locker rooms
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Successfully worked with the City Attorney
and closed 2 non-permitted cannabis
businesses and 10 short-term rental
properties

Conducted Fire Watch training and had
two deployments

Completed Cliffwood Industrial Park
Waterline Replacement & Alley
Rehabilitation project

Updated and/or developed several City
administrative policies to comply with new
laws

Secured as-needed engineering contractors
for design, construction management, and
geotechnical engineering

Issued over 1,700 overnight parking
permits, 80% of which were processed
online

Processed several tuition reimbursement
applications and implemented revised
negotiated benefit requirements

Replaced smoke duct detectors on the roof
of the Brea Community Center that were
original to the building

Completed several requests for
reclassifications as a result of individual
requests and departmental organizational
changes

Completed Central Avenue Sewer
Replacement

Fully resurfaced and refinished the Brea
Community Center’s Community Hall and
Group Exercise room wood floors

Awarded $25,000 state grant for CERT

program
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CITY MISSION STATEMENTS

All work performed in the organization must somehow relate to a basic policy direction as developed by the City Council. The
fundamental building block upon which we base our work programs are the Council Mission Statements. A Mission Statement is
a broad-based, generic policy developed by the City Council usually covering a single issue area. Mission Statements are
expressions of the Coundil’s vision. Usually expressed as a definitive statement of purpose (“Brea will do...” “The City is committed
to...”), Mission Statements are the guide for the development of operational goals by the various departments.

Maintain a Safe Environment for Breans

Public safety is a basic element of Brea’s quality of life. The City will continue to use education and
prevention approaches as well as enforcement and appropriate maintenance of facilities to enhance
people’s sense of security.

Ensure Brea Remains a Special Place

Brea’s small town atmosphere, our sense of community and our physical assets make Brea a special place.
The City resolves to protect Brea'’s hillside and canyon areas and foster family values, quality education,
cultural understanding, a vibrant civic and cultural life, and an involved and caring citizenry.

Protect and Enhance Brea as a Balanced Community

A successful community sustains itself by ensuring a balance in physical, economic and human development.
A balanced community provides residents and businesses with the infrastructure and services which fulfill
the diverse expectations of the community. A balanced community will provide a variety of land uses,
promote economic health, and create and retain jobs while diversifying the revenue base needed to
support services and maintain a sound reserve fund. A balanced community will also ensure a diversity
of affordable housing opportunities for all elements of Brea, from the young to the old.

Increase Breans’ Sense of Civic Ownership
The City commits itself to two-way communication and interaction with the community to facilitate vision

building, long-range planning, and organizational excellence. These elements are necessary for the long-
term success of the community.
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2020 - 2021 OPERATIONAL GOALS

Operational Goals specifically describe the desired end result of various City programs. Operational Goals support one or more
Mission Statements and begin to convert City Council policy as expressed through Mission Statements to specific program activities.
The City Council typically reviews and approves Operational Goals biennially.

One of the ongoing goals of the City Council is somewhat intangible. It involves the notion of “Quality of
Life” and attention to the “little things” that make a difference to individuals or specific neighborhoods.
All City Departments work to provide programs and services that will make a difference in the Quality of
Life of our residents and business community. Many of the operational goals identified below directly or
indirectly address these general quality of life issues.

Maintain Brea’s “Family
Centered” Community

Brea gets high marks for livability and strives to
meet the needs of residents of varying ages,
income levels, occupations, family types and
lifestyles. Brea’s parks, recreation, cultural and
community facilities are well managed and
accessible to the Community. Diversified recreation
and human service programs and activities provide
a safe and healthy environment that fosters a
“family-centered” community for Breans of every
age group—infants to seniors. Through the Senior
Center, Plunge, Community Center, Family
Resource Center and Parks, Brea addresses the
needs of the “whole” Community. This goal is also
integrated into the work of Community
Development, Public Works, Police and Fire.
Through building and safety policies, development
guidelines, Affordable Housing Ordinance for
workforce housing, support of the Housing
Successor Agency, Housing Rehabilitation Program,
roads and infrastructure maintenance, fire and
crime prevention efforts, emergency services and
public outreach, these departments strive to
provide and continue to maintain a high level of
safety and quality of life for Brea Families.

Support Efforts in
Remembering Brea’s Past

Brea’s commitment in preserving its history has
taken shape from the recently constructed Brea
War Memorial to the growing success of the
Olinda Oil Museum and Trail, support of the Brea
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Museum and Heritage Center. Efforts to support
projects and programs that remember Brea’s past
is a goal that Brea City Council embraces.
Understanding our past inspires our future.

Increase Citizen Sense of
“Ownership” of Brea and a Civic
Culture of Community
Engagement

The Brea City Council commits to respond to public
needs in a comprehensive, inclusive, transparent
and efficient manner in order to maintain trust and
work together to build a quality of life pleasing
and safe to all residents. Efforts could include
public outreach, such as the Brea Envisions
community outreach initiative, community surveys,
Internet and social media campaigns, as well as the
official Commissions and Committees activities. The
City’s commitment to volunteerism provides a strong
link to the community without which we could not
successfully operate many of our programs. The
Brea Envisions project and its successes provide a
solid foundation for future efforts and a goal for
on-going engagement and partnership with Brea
residents, businesses, and key stakeholders.

Support Brea’s Youth and
Families

The Family Resource Center works in partnership
with the community and non-profit groups to meet
the ever-changing needs of Brea’s youth and
families. Family-oriented events, activities, and
programs are designed to support a wholesome



2020 - 2021 OPERATIONAL GOALS

environment for the entire family like the Country
Fair, Tree Lighting, Brea Fest, Family Film Nights,
and Concerts in the Park. Community Services
strives to improve the quality of life for residents
through active lifestyles, fostering human
development and increasing diversity like our
Wellness Festival, Health Fairs, Teen Program and
Events and offering programs that support the
healthy eating active living (HEAL) cities campaign.
Our constant stewardship is necessary to ensure
that Brea’s youth and families are protected,
nurtured, and educated whenever possible. All of
these programs, services and activities are meant
to strengthen the Brea community and sense of
well-being. “It takes a Village” is an approach
Brea uses to foster working relationships and
partnerships with various local businesses, agencies
and churches.

Develop and Implement
Programs, Services and
Activities to Address the
Changing Issues of Seniors

Recognizing “aging” as a societal mega-force that
demands thoughtful and creative planning, the City
Council is committed to improving the quality of life
and maintaining a community that is age friendly,
supportive, and one that fosters the strengths of the
aging population.

Reduce Barriers for Disabled
Individuals

The City of Brea will strive to eliminate physical
and other barriers that limit the ability of those with
disabilities to participate in City programs and
access services. The City commits to implementing
the spirit, as well as the letter of the Americans with
Disabilities Act (ADA), including working with the
County to obtain federal grants to fund sidewalk
improvements, restroom enhancements and parking
lot realignment and further the implementation of
the City’s ADA transition plan.

21

Encourage Public Art and
Cultural Experiences in Brea

Brea’s quality of life and image have been
enhanced by Brea’s long-standing commitment to
public art and cultural experiences. The arts are
made accessible to all by forming community
collaborations that support family programs such
as live stage shows at the Curtis Theatre, children’s
theatre performances, interactive exhibits in the
Brea Gallery, adult and children’s art programs,
art workshops, Concerts in the Park and the newly
dedicated Brea War Memorial. In addition, Bred'’s
nationally known Art in Public Places is a community
favorite. Brea was the first city in the state to
integrate art into everyday life with over 160
sculptures and is committed to their maintenance
and preservation. With sculptures throughout the
community, the entire City has become a public art
gallery.

Ensure a Safe and Secure
Environment

Public safety is a major priority to ensure the safety
and security of our residential, commercial and
industrial communities. We are committed to
providing the highest quality, technologically
advanced, and most efficient law enforcement and
fire services possible, including the areas of
emergency response, enforcement, education,
community participation, prevention, and problem
solving.

In December 2016, the City adopted the 2016
California Fire Code including the local
amendments to ensure that Brea’s commitment to
fire prevention is maintained. In addition, the Fire
Department implemented the “Ready, Set, Go”
program for citizens in the urban interface. The Fire
Department oversees the Community Emergency
Response Team (CERT) program to train and
organize teams of residents in each of Bred’s
neighborhoods to assist in the mitigation of
emergencies. We are committed to maintaining
highest level resources to meet the needs of our
community.
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Prepare for Natural and Other
Catastrophic Emergencies

In a region where potential catastrophes can arise
for a variety of reasons, including earthquakes,
floods, fires, hazardous chemical spills, airplane
crashes and terrorist attacks, it is necessary that the
City be prepared to react to these potential
tragedies and minimize their impacts on the
community. The City has adopted the
Standardized Emergency Management System
(SEMS) and the National Incident Management
System (NIMS) and will continue to conduct
necessary training, planning, and exercises to
ensure readiness for all phases of emergency
management — mitigation, preparedness, response
and recovery.

Promote “Urban Forestry”

While trees add considerably to the aesthetics of
our community, “urban forests” also promote a
good community environment. They contribute to
clean air, provide cooling shade, support wildlife,
and protect us from the wind. The challenge is in
providing an “urban forest” that fits within the semi-
arid climate of Southern California. We will work
to continue earning a “Tree City USA” distinction
with our “urban forest” program and continue to
promote environmental sensitivity.

Efforts will also be made to reduce high water turf
areas owned by the City and replace with low
water usage plants and trees. Water efficient
landscape will be incorporated into the Tracks at
Brea Trail and at other City facilities.

Improve Water Management
Capabilities

It is important to have sufficient storage capacity
to ensure deliveries during times of drought and
temporary importation cutoffs, as well as
practicing and advocating prudent runoff control.
Promoting the efficient use of water is another
important goal. As such, the City will continue to
work with residents and the business community to
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conserve water supplies. Recognizing the
unpredictability of nature resulting in periodic
droughts, it is important to promote the “OC Water
Smart” program so that we may continue to reduce
demand and minimize rate increases. With the
addition of pumps at the major reservoir site, we
will continue our efforts to identify and take
advantage of less costly water sources and
delivery systems like Cal Domestic. This also
includes exploring opportunities to purchase
additional water rights (“shares”) from Cal
Domestic to position the City in a more desirable
position should water scarcity continue.

It is also important to continue to explore the use of
non-potable water for landscape irrigation
purposes. There may be an opportunity to use
grey water discharged by the energy plant at the
Brea Landfill and/or from the oil producing
operation adjacent to the Sports Park.

Provide Urban Storm Water
Quality, Management and
Planning

In 1987, Congress amended the Federal Water
Pollution Control Act (also known as the Clean
Water Act) in order to protect the ocean from the
impacts of urban runoff. The amendments
established a framework for regulating municipal
and industrial discharges under the National
Pollutant Discharge Elimination System (NPDES)
program. Under this program the City will continue
to develop, implement, and enforce effective storm
water management with the goal of reducing the
discharge of pollutants to the maximum extent
practicable. Our element of our storm water
program is the installation of filtration devices in
municipal storm drains. A second program to
reduce the impacts of fats, oils and grease (FOG)
in the sewer system is also in progress. Under the
FOG program, we are working with local food
establishments to reduce sewer blockages due to
build-up of FOG materials in the system.
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Promote Recycling and Other
Efforts to Minimize Solid Waste

Because of state mandate (AB 939) and our
concern for the environment, the City Council
initiated a major recycling program to reduce
Brea’s waste stream going into the landfill by 50
percent. In January 2012, AB 341 (Mandatory
Commercial Recycling) was signed into law in
California effectively creating a new statewide
recycling goal of 75% by 2020. The new
regulation requires businesses generating four or
more cubic yards of commercial waste per week
and multi-family residential dwellings of five units
or more to implement recycling programs on or
after July 1, 2012. City staff and our contracted
waste hauler will work with customers to ensure
these goals are met.

Additionally, with the passage of AB1826, the City
will work with our local businesses and waste hauler
to separate food waste (organic waste) and
recycle in a specified manner based on the amount
of organic waste it generates.

Continue Community Public
Communications and Marketing
Efforts

This organization will continue to foster positive
communication between the City and our
residential and business communities.  Efforts
include the delivery of general information to the
public, soliciting feedback, and conducting
educational efforts and neighborhood outreach.
We will work to ensure that we maximize the
benefits and uses of technology in order to
maximize the reach of the message. This includes
partnering with Nextdoor.com, which offers
residents an online community engagement tool to
facilitate neighborhood conversations and build a
stronger community network, as well as utilizing the
Internet, digital and social media to communicate
to and engage the community. The continued
success of Brea relies, in part, on our ability to
communicate and engage both to our own
community, as well as to the surrounding region.
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Provide Exemplary Customer
Services

The City of Brea is in the business of serving its
community. Brea city government operates in a
marketplace competing for residents, businesses,
shoppers, visitors, and users of our services. In
order for us to succeed, we understand that all our
employees must provide exemplary “customer
care” for internal, as well as external customers.
Customer satisfaction is critical if our City
organization is to maintain political and financial
support.

Provide Efficient and
Supportive Internal Services to
Internal Customers

Our departments that provide direct services to the
community require professional support services,
including payroll, accounting services, information
technology, marketing, maintenance, purchasing,
and Human Resource administration. Our goal is
to provide these internal services in a manner that
is cost effective and meaningful to front-line service
providers. Opportunities for cost-saving measures
and innovative methods of providing traditional
services are strongly encouraged.

Promote Learning and Training
Opportunities

Our ever-changing and highly competitive
environment makes it necessary to provide training,
education, and development for all employees. By
committing ourselves to learning, by continually
enhancing our knowledge, skills and abilities
through training and learning opportunities, we are
guaranteeing success for our organization. This
Learning Commitment enables the City to provide
the best services possible for our community by
providing its employees with the most up-to-date
information, training and educational opportunities
available. We will continue the implementation of
this goal even in the midst of challenging budgets.
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Increase the Efficiency and
Productivity of Our
Organization

We recognize and embrace the ever changing
nature of our workplace. We will continue to
enhance our  organization by working
collaboratively.  These efforts recognize the
changing culture of a modern organization and
acknowledge the importance of all of us working
together. By providing a high quality working
environment we are able to deliver a higher level
of care for internal and external customers.

Protect and Enhance Our
Financial Resources

To protect our financial position during economic
downturns, City reserves will be set aside to
address  unforeseen events and  natural
catastrophes. Through wise investments and money
management strategies, the City strives to make its
tax dollars go even further. The City will continue
to maintain a diversified investment portfolio, and
ensure that the investments are in compliance with
its investment policy. The City should continue to
have its financial records and internal control
structure reviewed on an annual basis by its
independent accounting firm. Furthermore, costs
must be continually scrutinized and efficiencies
achieved. Wherever possible and appropriate,
the costs of providing services will be recovered
from those benefiting from the service. The City
will also continue to pay down unfunded pension
liability and manage Other Post Employment
Benefits (OPEB). Finally, the City will continue to
develop entrepreneurial approaches to fund the
ongoing, as well as increasing demand for services.

Explore Opportunities for
Shared Services

Municipalities everywhere have been greatly
impacted financially from the recent recession and
the elimination of Redevelopment Agencies. As a
result, shared services have become a popular
mechanism to create monetary savings and services
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efficiencies. Cities are rethinking traditional city-
specific delivery systems and the public demands
more creativity. Brea took this to heart and has
taken great steps in exploring opportunities for
shared services while still maintaining local control.
Brea has already formed a successful partnership
with the City of Fullerton to provide shared fire
command staff and is continuing exploration with
other North Orange County cities to identify the
feasibility of police services sharing and other
beneficial partnerships that improve service or
reduce costs to our constituents.

Protect Local Tax Dollars

The City will continue to participate in legal
challenges against the State’s further attempts in
restricting or diverting local funds which reduce
local control and prevent tax dollars from being
available to the Brea community.

Maintain the City’s Investment
in Itself

The City has made a substantial investment in
streets, parks, trails, medians, civic buildings, and
other utility-related improvements throughout the
years. It is essential that the investment and the
services to the community be maintained at a high
level. Council has adopted a comprehensive Fixed
Asset Replacement Program that serves as a
financial planning tool to enable us to make
reasonably accurate predictions about future
budget requirements for the upgrade and
replacement of City-owned physical assets, and
include those replacement costs in the City’s
operational budget to the greatest extent
financially possible.

Effectively Plan For and
Balance Resources and
Demands for Service

The City provides high levels of services to every
facet of the community. We will effectively
balance our fiscal resources with the community’s
current demands for services, as well as plan for
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increased service demands as the community
grows. We will continue our Brea Employee
Strategic Team (BEST) efforts, evaluating the cost
of providing services to new areas of the City and
evaluating actions needed to generate revenue to
pay for new services.

Ensure Continuation of
Effective Citywide Records
Management Program

Brea’s records management efforts assure the
systematic control over the creation, acquisition,
processing, use, protection, storage, and final
disposition of all recorded information required by
municipal government to effectively conduct
business. The City will continue to be proactive,
organization-wide, in the management of records
and will continue the practice of having an annual
records management day. We will take
advantage of document imaging and other
technology to promote an open government for all.
Additionally, we will make the City’s public records
more accessible to the public and staff, provide
disaster recovery for valuable documents and
improve customer service levels while reducing
records research time, and the space devoted to
storing documents.

Manage the Future of Brea’s
Sphere of Influence

The development of land within Brea’s Sphere of
Influence (SOI) and its incorporation into the City
would nearly double Brea’s size. We have an
obligation to guide the process that could forever
change our community.  Sphere of Influence
planning has included the crafting and adoption of
new Hillside Residential zoning and its placement
as “pre-zoning” in the SOI. This zoning permits the
orderly development of property within the hillside
areas through a set of hillside development
standards aimed at protecting the public health,
safety and welfare; protecting and preserving
natural and biological resources for the long-term
benefit of the Brea community and the broader
community; and recognizing the inherent value in

25

the land within the SOI and retaining it through
appropriate, sensitive, site design, grading,
landscape and building architecture. We will also
continue to evaluate our infrastructure policy and

our development review process specific to the
SOL.

Preservation of Open Space

In response to strong public support for open space
preservation, the City has a responsibility to pursue
efforts to attain this goal. Previous Council actions,
such as adopting the Open Space Resolution (No.
02-100) and participating in a multi-agency
coalition underscore the City’s commitment to this
important effort. However, given the impacts
associated with potential development activities
including increased traffic and previous wildfires,
which primarily impacted urban wild land interface
zones, additional actions are necessary, including
acquisition of land for the public good. Brea
prides itself on being responsive to its constituency.

Pursue and Promote Land Use
Planning Opportunities and
Economic Development

The City is committed to maintaining a healthy and
vibrant atmosphere for businesses and a thriving
and balanced local economy. In order to provide
high quality programs and customer service without
increasing taxes, it is essential that the Brea’s
economic base remain strong. The City will
maintain Brea’s edge through sound land use
planning and economic development efforts and
work programs while continuing to foster
productive working relationships with the Chamber
of Commerce, Brea Mall, Brea Downtown Owners
Association and other major employment and
commercial centers and key stakeholders. Specific
efforts within the Central City Core are anticipated
to include economic and market analysis which will
inform possible land use and other opportunity
considerations for the City. Sound land use
planning and successful economic development
projects are a key to maintaining Brea’s desirable
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reputation in the business world as well as Brea’s
excellent quality of life.

Continue Improving

Neighborhoods
Through a grant process, the City receives an
annual  allocation of Federal Community

Development Block Grant (CDBG) funds for the
Single Family Housing Rehabilitation Program. This
program improves neighborhoods and preserves
the City’s stock of affordable housing by annually
providing approximately 15 loans and grants to
qualified low income home owners.

Promote Effective Land Use
Policies for Workforce Housing

Increasingly, employees of Brea businesses are
moving to outlying areas in an effort to find
affordable  housing. Consequently, these
employees commute long distances in order to
realize their dream of home ownership. Retired
Breans who live on fixed incomes are finding it
increasingly difficult to afford housing in town.
There is a tremendous need for quality affordable
and accessible housing for our seniors, young
families, veterans and those working in the
community. With the loss of Redevelopment and
Housing Set Aside funds, the City must identify
creative  solutions to rehabilitate  existing
affordable housing and to develop additional
workforce housing.  Effective land use policy
considerations, particularly within the Central City
Core, provide for this goal.

Promote Regional
Transportation Improvements

A great deal of the traffic impacting Brea’s streets
and highways is a result of commuters traveling to
or through the community. Each year, millions of
commuters travel on the “57 Corridor” with many
choosing to exit onto our streets to avoid bumper-
to-bumper traffic on the freeway. Consequently, it
is important for the City to advocate and plan for
regional transportation improvements on nearby
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freeways (e.g., HOV/HOT lanes) and mass transit,
both of which will serve commuters, as well as local
residents. Additionally, by developing the City’s
trail system including the “The Tracks at Brea”, the
City will encourage transportation alternatives such
as for walking and cycling.

Brea will continue to act as a leader for the North
Orange County Cities Coalition (NOCCC)
consisting of the cities of Brea, Buena Park,
Fullerton, La Habra, Orange, Placentia and Yorba
Linda. This group is working together on
developing transportation options to serve the
north county area. The team is defining transit
routes along arterials, commuter options including
Bus Rapid Transit and land planning to enhance use
of transit facilities. Moreover, our efforts will
include aggressive traffic enforcement, community
education, ongoing evaluation of the Master Plan
of Arterial Highways, a traffic study of possible
hillside development impacts, and engineering
programs directed at minimizing traffic collisions
and improving traffic safety and circulation. We
will actively seek out funding sources for the design
and  construction of critical transportation
infrastructure while using signal synchronization,
fiber optic cameras and other technology.

Develop and Maintain Influence
with Other Governmental and
Regional Organizations

While local control is important to the City of Breq,
particularly in the area of land use, we recognize
that our community is part of the county, the region,
the state and the nation. Because the most
significant issues are often regional (e.g., air
quality, water, solid waste, housing,
transportation), it is critical that we work with other
governmental agencies to develop strategies to
address them. Instead of solely reacting to
imposed mandates and regulations by other
agencies, the City will develop influence with these
laowmaking bodies to participate the
deliberative process that results in new public

policy.

in
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Promote Collaborative
Relationships with the Brea
Olinda School District

Brea recognizes that collaborative partnerships
are vital to address the complexities of our
changing environment in ways that will benefit the
entire community. The City is committed to building,
enhancing, and maintaining its positive working
relationship with the Brea Olinda School District to
address issues of mutual interest, such as future
development in Brea, new schools and their
locations, expansion and renovation of existing
school sites, safe routes to schools, and joint uses in
ways that look beyond traditional boundaries.

Promote “Green” Efforts and
Encourage Energy Conservation
Within the Organization and
Throughout the Community

Through our participation in the Energy Coalition,
Brea has been a leader in local government in
reducing our energy consumption, supplying
energy conserving alternative light fixtures and
bulbs, and supporting efforts to educate the
community about ways to conserve energy and
reduce our impact on the environment. We will
continue our efforts to evaluate options for
installing solar arrays at additional City facilities,
replacing equipment /fixtures with newer and more
energy efficient products, and will also promote
and enhance building codes to encourage “green”
standards that further energy conservation for new
and existing construction projects. These combined
efforts of leading in energy conservation will allow
the City to meet State mandates, including AB 32,
related to reducing carbon output and SB 375,
which links City planning documents to energy
conservation and carbon output.

The City will continue to present the Green Life,
Green Brea Award to those Brea businesses and
organizations that exemplify achievement
energy and water conservation, and other
measures that show a high level of environmental
stewardship. These efforts, combined with Brea’s

in
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own conservation efforts, will make Brea a more

sustainable community to be enjoyed for
generations to come. Brea enjoys the top
“Platinum”  designation under the Southern

California Edison (SCE), Energy Leader Program.
This designation results in higher energy rebates
from SCE to the City of Brea.

Effectively Utilize Technology

The effective use of technology has become an
increasingly critical factor in providing excellent
municipal services. Brea will continue to equip
community members and employees with
innovative, secure, environmentally sound, and
cost-effective technologies. This will facilitate the
highest level of service to internal and external
customers, increase civic participation, and enhance
community well-being. Investment in technology
will continue to be fiscally responsible and
maximize organizational efficiencies that can be
clearly linked to process improvements.
Management  of  technology remains a
collaborative effort, ensuring City-wide
coordination of solutions which reduces variance
across the organization and allows for strategic
planning. It is imperative that staff at all levels of
the organization be trained to properly select,
implement, and utilize technology tools to most
successfully conduct daily operations.



2020 - 2021 COUNCIL
TOP PRIORITIES AND PROJECTS

On January 17, 2020, the City Council participated in a workshop to strengthen the Council/staff team and to discuss priorities for
FY 2020-21 and future fiscal years. Using Mission Statements and Operational Goals as their guide, the Council and executive staff
reviewed a list of possible priorities and added new items as part of their review. Following the brainstorming, the City Council was
tasked to identity their top items from the list. The top priorities and projects that emerged are identified below.

8.
9.
10.
11.
12.

Continue to Manage and Pay Down Unfunded Pension Liability and Manage the Other Post-
Employment Benefits (OPEB)

Support Advocacy for Pension and Workers Compensation Reform
Continue Next Steps for Downtown/Central Brea Proactive Planning

Prepare to Support the Changing Needs and Interest of a Significant Increase in our Senior
Population

Determine Future Services Needs and Funding

a. Police Department

b. Fire Department
i.  Further Brea / Fullerton Fire Department Partnership
ii. Evaluate Emergency Medical Transport

c. Public Works

Continue Planning Needs for Parks, Recreation, and Human Services and Cultural Arts

a. Continue Engagement of the Community, the Commissions, and the City Council to
Complete Master Planning Efforts for Both Parks, Recreation, and Human Services and
Cultural Arts

Continue Development of the Tracks at Brea Trail
a. Facilitate the Tracks' Western Extension Towards La Habra
b. Explore Options for Further Trail Enhancements:
i.  Lighting
ii. Walkway Connections
iii.  Security Cameras
Renegotiate Refuse Franchise Agreement with Republic Industries
Complete Discussion with County Regarding State Permit for Olinda-Alpha Landfill
Explore and Consider Reclaimed Water
Assess Traffic Impacts of New Development and Efficiencies for the Existing Circulation System

Continue Regional Partnerships with Other Agencies (including NOCJPA)
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TOP PRIORITIES AND PROJECTS

13. Implement Methods to Improve Employee Relations, Retention, Attraction and Investment
14. Support the Efforts to Reduce Homelessness in Orange County

d. Mental Health

b. Shelter

c. Addiction/Substance Abuse

d. Permanent & Supportive Housing
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BUDGET PROCESS

The preparation of the FY 2020-21 budget began with the selection of the Budget Team which included
the Assistant City Manager/Community Services Director, Administrative
Services Director, Revenue and Budget Manager, the Deputy Director of
Community Development, the Fire Support Services Division Chief and the
Senior Fiscal Analyst. The Budget Team met periodically throughout the
process to discuss the City’s financial situation and was responsible for

4 N

Jonvory 15, 2020

Budget Instructions provided
to Budget Coordinators

developing guidelines for the budget preparation process. . .
a Y
On January 15, 2020, the Budget Team provided department budget Jamuary 17, 2020
coordinators with the guidelines for the development of their FY 2020-21 City Council and Executive
budget, and given the budget calendar, instructions and other materials Staff Workshop
necessary to prepare their budgets. L y
On January 17, 2020, the City Council and Executive Staff Workshop ~
took place and provided an opportunity for executive staff and City February - Mawreh, 2020
Council members to work collaboratively and discuss the priorities for the Budget Team Meetings with
future. Using Mission Statements and Operational Goals as their guide, Departments to Review
the Council and executive staff reviewed a list of possible priorities from Budget Submittal
last fiscal year and added new items as part of their review. Following /
the brainstorming, the Council was tasked to identify their top priority
items from the list. From this, the City Council’s top priorities and projects )
emerged and set the framework for program funding for the future. February 18, 2020

Mid Year Budget Update

By February, Budget Coordinators submitted to the Budget Team their
department’s budget materials that included revenue projections, year-
end budget estimates, budget requests for the following fiscal year and
decision packages (requests for new programs, staff and/or capital
outlay items). After receiving each department’s submittal, the Budget April 21, 2020

Team met with representatives from each department to review their Budget Update to City Council
submittals. The purpose of these meetings was to discuss proposed

changes and confirm adherence to the budget guidelines and consistency /
with City Council’s goals and priorities. After meeting with all the City

departments, the Budget Team continued to meet to discuss outstanding )
budget issues to prepare a “flash” general fund budget number for June 2, 2020

Budget Workshop with City

departments. This “flash” number is the initial analysis of what revenues c |
ounci

over expenditures will look like for the current fiscal year and moving
forward.

On February 18, 2020, the Budget Team provided a mid-year budget June 16, 2020
update highlighting the year-end results of fiscal year 2018-19 as well Public Hearing to Adopt

as a preview for the upcoming fiscal year showing a positive financial Budgets

position for the City’s General Fund. This was primarily attributed to y
favorable sales tax projections.

As the budget process progressed through March, the City along with the rest of the nation was amidst an
unprecedented health crisis due to the COVID-19 pandemic. On March 17%, Governor Newsom issued
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the Stay-at-Home order requiring all “non-essential” businesses to close, residents to stay home and go
out for essential services only. We as an organization responded; activated our local Emergency
Operation Center (EOC) and maintained only essential business services to the community via phone
and/or email. However, public and recreational facilities were closed to limit the spread of the virus and
safeguard the health of our community.

On April 21st, the Budget Team provided a Budget Update to City Council and presented some initial
financial impacts related to the COVID-19 pandemic which included declining sales tax revenues, transient
occupancy tax revenues, community service revenues, golf course revenues and rental/lease revenues.
These preliminary impacts resulted in a projected General Fund budget deficit (gap) for the current fiscal
year and the upcoming 2020-21 fiscal year. Since April, the Budget Team has received further updates
and also identified budget savings to help mitigate the impacts, resulting in a reduced budget deficit
(gap) for the current and upcoming 2020-21 fiscal year.

On June 2, 2020, a budget workshop was conducted with City Council to preview the FY 2020-21 Budget
and to receive guidance and input on measures to respond and prepare for budget impacts related to
the COVID19 pandemic. City Council reviewed the preliminary general fund “flash” number and the
financial projections for the next five fiscal years. City Council also took this opportunity to review decision
packages and identified several to be including in the upcoming budget. All other decision packages will
be brought back at the mid-year budget update for funding consideration. Following the Budget
Workshop, the Budget Team prepared the budget for the City Council’s adoption.

A public hearing is held prior to July 1st for Council to adopt the proposed budget.

July 1st marks the beginning of the City’s fiscal year and all appropriations lapse at year-end, except
for those relating to encumbrances approved for carryover to the following fiscal year. The City Council
has the legal authority to amend the budget at any time during the fiscal year. Budgetary controls are
maintained to ensure compliance with the budget as approved by the City Council. Adjustments for
additional funding requires approval of the City Council. The City Manager’s level of budgetary control
(that is, the level at which expenditures cannot legally exceed the appropriated amount) is detailed in
the budget resolution.

At a minimum, a mid-year budget review with the City Council is conducted to provide a recap of the
year-end standings from the prior fiscal year, as well as a look at the revised five year projections.

This process will begin again in January and departments are encouraged throughout this process to
inform the Budget Team of any changes that may significantly impact the City’s budget.
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BASIS OF ACCOUNTING

Governmental (general, special revenue, capital projects and debt service) fund types are accounted for
on a “spending” measurement focus. Accordingly, only current assets and current liabilities are included
on their balance sheets. The reported fund balance provides an indication of available, spendable
resources. Operating statements for governmental fund types report increases (revenues) and decreases
(expenditures) in available spendable resources. The proprietary (enterprise and internal service) fund
types are accounted for on an “income determination” or “cost of services” measurement focus.
Accordingly, all assets and liabilities are included on the balance sheet, and the reported fund equity
provides an indication of the economic net worth of the fund. Operating statements for proprietary fund
types report increases (revenues) and decreases (expenses) in total economic net worth. Agency funds are
custodial in nature (assets equal liabilities) and do not involve measurement of results of operations.

The modified accrual basis of accounting is followed by the governmental and agency funds. Under the
modified accrual basis of accounting, revenues are susceptible to accrual when they become both
measurable and available. Available means collectible within the current period or soon enough thereafter
to be used to pay liabilities of the current period. Expenditures, other than interest on long-term debt, are
recorded when a current liability is incurred. Liabilities are considered current when they are normally
expected to be liquidated with expendable available financial resources.

Property tax assessments are recognized as revenue in the fiscal year for which they are levied. Taxes,
subventions, taxpayer assessed tax revenues, and entitlements held at year-end by an intermediary
collecting government are recognized as revenue under the modified accrual basis of accounting.
Reimbursement grant revenues are recognized when the related expenditures are incurred. Revenues from
the use of money and property are recorded when earned.

The City Manager is authorized to transfer funds appropriated with respect to those classifications
designed as other services and material and supplies within the same department. The City Manager may
transfer categories to the capital outlay classification within the same department only; however, any
revisions that alter the total expenditures of any department must be approved by the City Council. For
budgeting purposes, the General Fund is composed of several departments while all other budgeted
funds are considered a single department. Formal budgetary integration is employed as a management
control device during the year for the governmental funds.

Legally adopted budgets for all governmental funds are established on a basis consistent with generally

accepted accounting principles. Budgeted amounts are as originally adopted and as further amended by
the City Council.
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BASIS OF BUDGETING

Budgets are prepared on the modified accrual basis of accounting for all funds. Encumbrance accounting,
under which applicable appropriations are reserved for outstanding purchase orders, is employed as an
extension of the formal budgetary integration for all funds. For Governmental Funds (General Fund,
Special Revenue Funds, Special Assessment Funds, Debt Service Funds, and Capital Projects Funds)
encumbrances outstanding at year end are reported as a Reservation of Fund Balance since they do not
constitute expenditures or liabilities. Unexpended and encumbered appropriations lapse at the end of
the fiscal year. Project budgets are utilized in the Capital Projects Fund where appropriations remain
open for one year. Governmental Funds use the modified accrual basis for financial reporting purposes.
Proprietary Funds (Enterprise Funds and Internal Service Funds) are budgeted on the modified accrual
basis but use full accrual basis for financial reporting purposes. For budget purposes, Proprietary Funds
include capital expenditures that are paid for out of the funds, but capitalize these for financial reporting
purposes. Large capital expenditures in the Utilities Fund that are paid for out of bond proceeds are
budgeted, but capitalize these for financial reporting purposes. In the Proprietary Funds, payments made
on debt principal are considered expenditures for budget purposes, however, for financial reporting
purposes affect the balance sheet.
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FISCAL POLICIES STATEMENT

Operating Budget Policies

The City will adopt a balanced budget by June
30 of each year. A continuing appropriations
resolution must be adopted by the City Council
if the budget adoption will be delayed past
June 30.

An annual base Operating Budget will be
developed by verifying or conservatively
projecting revenues and expenditures for the
current and forthcoming fiscal year.

During the budget development process, the
existing base budget will be thoroughly
examined to assure removal or reduction of
any services or programs that could be
eliminated or reduced in cost.

Current revenues will be sufficient to support
current operating expenditures.

Annual operating budgets will provide for
adequate design, construction, maintenance,
and replacement of the City’s capital plan and
equipment.

The City will project its equipment replacement
and maintenance needs for the next five years
and will update this projection each year. From
this projection a maintenance and replacement
schedule will be developed and followed.

The City will avoid budgetary and accounting
procedures that balance the current budget at
the expense of future budgets.

The City will forecast its General Fund
expenditures and revenues for each of the next
five years and will update this forecast at least
annually.

Any revenues over expenditures from the prior
fiscal year shall be transferred as follows: 95
percent to the City’s Fixed Asset Replacement
Fund (FARP) and 5 percent to the City’s Other
Post-Employment Benefits Fund (OPEB).

The City will work toward and maintain one
year’s amount of pension obligation costs within
the City’s Section 115 Trust Account for Post-
Employment Benefits. Contribution amounts by
fund should be based percent of annual
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* The

pension obligation costs and shall include the
City’s enterprise funds.

General Fund Reserve Policies

City will maintain  General Fund

contingency reserves at a level at least equal

to 25% of the General Fund expenditures. Of
which 10% is for an Operating Reserve to
provide sufficient cash flow and 15% is for an

Budget Stabilization Reserve to provide

resources in the event of the following:

O Temporary or one-time decrease of
revenues, such as state subventions;

O Economic downturn or when one or more of
the General Fund's major revenue sources
decreases more than 10%  while
expenditure reductions are implemented;

O Natural (e.g. fire, earthquake, flood) and
catastrophic disasters (e.g. civil unrest, acts
of terrorism, airplane crashes).

Whenever contingency reserves are used, the
reserve shall be replenished as soon as
possible. Fifty percent or more of available
year-end funds may be allocated to the
contingency reserves annually until the reserve
is at the target of 25%. The reserves will be
funded in the following priority order:

O Operating Reserve

O Budget Stabilization Reserve

In no circumstances shall the total contingency

reserve balance drop below 10% of the City's

annual operating expenditures.

Revenue Policies

¢ The City will try to maintain a diversified and

stable revenue system to shelter it from short-
term fluctuations in any one revenue source.

Because revenues, especially those of the
General Fund, are sensitive to both local and
regional economic conditions, revenue estimates
adopted by the City Council must be
conservative.



FISCAL POLICIES STATEMENT

The City will estimate its annual revenues by an
objective, analytical process utilizing trend,
judgmental and statistical analysis  as
appropriate.

User fees will be adjusted annually to recover
the full cost of services provided, except when
the City Council determines that a subsidy from
the General Fund is in the public interest.

Community Services fees will be reviewed and
recommended by the appropriate City Council
appointed Commission for adoption.

One-time revenues will be used for one-time
expenditures only.

Expenditure Policies

The City will maintain a level of expenditures
which will provide for the public well-being and
safety of the residents of the community.

Council approval is required before expending
General Fund or contingency reserves.

Expenditures budgeted in one fiscal year may
be carried over to the next fiscal year
automatically if the purpose for which the
expenditure was budgeted has not been
completed. Such carryovers shall not occur for
more than two budget cycles without Council
approval (with the exception of PEG Fees,
CASP Fee Training, Senior Center Case
Management Funds, Senior Center and Olinda
Museum Donations, Senior Transportation
Program Overhead, Public Art Trust Account,
Housing Rehabilitation Funds and Seagraves
Fire Truck Maintenance).

Operating expenditure budgets which have
been changed solely as the result of Council
approved labor agreements need not be re-
approved by the Council.

Self-insurance reserves will be maintained at a
level which, together with purchased insurance
policies, adequately protect the City. The City
will strive to maintain a reserve of three times
its self-insurance retention.
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Utility Rates and Fees

¢ The City will annually set fees and user charges
for each enterprise fund on a “pay as you go
basis” at a level that fully supports the total
direct and indirect cost of the activity. Indirect
costs include the cost of annual depreciation of
capital assets and overhead charges.

¢ The City will maintain adequate reserves in
each of the enterprise funds to protect these
essential City programs. Urban Runoff Fund
reserves, Water Fund reserves and Sewer Fund
reserves shall have a minimum operating
reserve equal to three months of operating
expenditures and a capital reserve equal to
one-year of capital expenditures.

¢ As required by the Water Revenue Bond
Indenture, water rates must be set in an amount
sufficient to meet the bond coverage tests and
certified on an annual basis by an independent
financial advisor.

¢ The use of long-term debt is an acceptable
financing mechanism for the construction of
capital improvements to the existing system; the
annual debt service must be included in the
current rate structure.

Capital Improvement Budget
Policies

¢ The City will develop a seven-year plan for
capital improvement (CIP), including CIP design,
development, implementation, and operating
and maintenance costs.

¢ The City will make all capital improvements in
accordance with an adopted and funded
seven-year capital improvement plan.

¢ The City will identify the estimated costs,
potential funding sources and project schedule
for each capital project proposal before it is
submitted to the City Council for approval.

¢ The City will use intergovernmental assistance
to finance only those capital improvements that
are consistent with the Capital Improvement
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Program and City priorities, and whose
operating and maintenance costs have been
included in the budget.

The City will coordinate development of the
Capital Improvement Budget with the
development of the Operating Budget. All
costs for internal professional services needed
to implement the CIP will be included in the
Operating Budget for the year the CIP is to be
implemented.

Cost tracking for components of the Capital
Improvement Program will be implemented and
updated quarterly to ensure project completion
within budget and established timelines.

Short-Term Debt Policies

¢ The City may use short-term debt to cover

temporary or emergency cash flow shortages.
All short-term borrowing will be subject to City
Council approval by ordinance or resolution.

The City may issue Interfund loans rather than
outside debt instruments to fund short-term cash
flow needs. Interfund loans will be permitted
only if an analysis of the affected fund
indicates excess funds are available and the
use of these funds will not impact its current
operations. The prevailing interest rate, as
established by the City’s Administrative
Services Department, will be paid to the
lending fund.

The actual issuance of debt shall be in
compliance with the City of Brea Local Debt
Policy.

Long-Term Debt Policies

¢ The City will confine long-term borrowing to

capital improvements that cannot be financed
from the current revenues.

Wherever possible, the City will use special
assessment, revenue, or other self-supporting
bonds instead of general obligation bonds.
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¢ The City will have in place a Financing Team
including bond counsel, an underwriter, and a
financial advisor to assist the City throughout
the year in developing and implementing its
long range financial planning.

¢ The actual issuance of debt shall be in
compliance with the City of Brea Local Debt
Policy.

Investment Policies

¢ The City Council will review and adopt annually
an investment policy as recommended by the
Investment Advisory Committee. The policy will
be in compliance with State law. The
Administrative Services Director will submit a
monthly report of investments to the City
Council.

Accounting, Auditing and
Financial Reporting

¢ The City’s accounting and financial reporting
systems will be maintained in conformity with
generally accepted accounting as promulgated
by the Government Accounting Standards
Board and the Financial Accounting Standards
Board.

¢ Full disclosure will be provided in the financial
statements and bond representations.

¢ The City will maintain not less than an “A” credit
rating in the financial community.

¢ An annual audit will be performed by an
independent public accounting firm with the
subsequent issue of an official Comprehensive
Annual Financial Report (CAFR), including the
auditor’s opinion.

¢ The annual audit will include a report on
internal control, including auditor
recommendations and management responses.

¢ The City will endeavor to submit its CAFR to the
Governmental Finance Officers Association
award program to insure that its financial
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reporting meets the highest standards of
government accounting.

Development Plan Processing

¢ Development process costs and related
administrative expenses will be totally offset
by development fees.

¢ All future developments will be analyzed for
their fiscal impact on the City. Fiscal impacts
include both ongoing revenue and expenditure
and capital improvements and facilities
required directly or indirectly as a result of the

new development. Developments will be
required to either have a positive or neutral
fiscal impact. Developments which are

determined to have a negative fiscal impact
will be required to provide nexus related fees
or charges to eliminate the negative impact.
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DEBT SUMMARY

The City has adopted policies to ensure its debt is appropriately managed and is provided in the Fiscal
Policies Statement of this document. The City has no legal debt limit but has confined long-term borrowing
to capital improvements that cannot be financed from current revenues.
respective debt financing is limited to the expected useful life of the capital improvement. The City is in
compliance with all of the significant covenants and restrictions related to its debt obligations. Below is a
summary of the City’s, Public Financing Authority (PFA), Brea Community Benefit Financing Authority
(BCBFA) and the Successor Agency to the Brea Redevelopment Agency (“Successor”) current debt

obligations and annual debt service requirements.

Summary of Debt Obligations

Additionally, the term of a

Amount Final
Issue Issuer Funding Source o . Maturity
utstanding
Date
Revenue Bonds
2004 Refunding Lease Revenue Bonds PFA General Fund  $§ 675,000 7/1/2021
2010 Lease Revenue Bonds PFA General Fund 2,760,000 4/1/2036
2010 Refunding Lease Revenue Bonds PFA General Fund 1,015,000 7/1/2021
2014 Water Revenue Bonds BCBFA Water Fund 16,965,000 7/1/2044
2019 Water Refunding Revenue Bonds PFA Water Fund 23,475,000 7/1/2039
Tax Allocation Bonds
2003 Tax Allocation Bonds Successor Property Tax 13,959,515  7/1/2031
2013 Tax Allocation Refunding Bonds Successor Property Tax 52,895,000 8/1/2026
2016 Tax Allocation Refunding Bonds (Series A) Successor Property Tax 7,330,000 9/1/2026
2016 Tax Allocation Refunding Bonds (Series B) Successor Property Tax 1,095,000 9/1/2026
2017 Tax Allocation Refunding Bonds (Series A) Successor Property Tax 33,786,577 8/1/2036
2017 Tax Allocation Refunding Bonds (Series B) Successor Property Tax 12,230,000 8/1/2036
Community Facility District (CFD) Bonds — Special Taxes
CFD No. 1996-1 (Downtown Brea Public Improv.) City Special Taxes 445,000 9/1/2021
CFD No. 1997-1 (Olinda Heights Public Improv.) City Special Taxes 2,505,000 9/1/2028
CFD No. 2008-2 (Brea Plaza Public Improv.) City Special Taxes 7,950,000 9/1/2039
Capital Leases
Public Safety Radio Equipment City General Fund 597,095 6/1/2022
Other Debt
Owner-Participation Agreement (Brea Mall Successor Property Tax 3,489,068 6/30/2022
Expansion)
Total All Debt $181,172,25
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Annual Debt Service Requirements

Issue FY 2020-21
Principal Interest

2004 Refunding Lease Revenue Bonds 330,000 $ 21,470
2019 Water Revenue Refunding Bonds (Series A) 865,000 967,400
2010 Lease Revenue Bonds 188,109
2010 Refunding Lease Revenue Bonds 980,000 60,200
2014 Water Revenue Bonds 370,000 802,019
2003 Tax Allocation Bonds - -
2013 Tax Allocation Refunding Bonds 7,990,000 2,363,750
2016 Tax Allocation Refunding Bonds (Series A) 955,000 202,100
2016 Tax Allocation Refunding Bonds (Series B) 150,000 24,826
2017 Tax Allocation Refunding Bonds (Series A) - 965,750
2017 Tax Allocation Refunding Bonds (Series B) 390,000 352,913
CFD No. 1996-1 (Downtown Brea Public Improvements) 220,000 8,644
CFD No. 1997-1 (Olinda Heights Public Improvements) 230,000 112,200
CFD No. 2008-2 (Brea Plaza Public Improvements) 210,000 299,469
Public Safety Radio Equipment 295,873 9,415
Owner-Participation Agreement (Brea Mall Expansion) 1,720,395 N/A
Total All Debt $14,706,268 $6,378,265
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THREE YEAR SUMMARY
OPERATING BUDGET EXPENDITURES BY DEPARTMENT

Operating Expenditures By Department (All Funds)

Department FYA;J::!I 9 Fsrsggnla:;o FYB;(:I;’:-;I P;r::;: f
Management Services 2,751,998 3,227,009 $ 3,258,306 3.18
Administrative Services 12,849,833 14,418,755 13,992,887 13.63
Police Services 22,883,799 24,979,435 25,009,519 24.36
Fire Services 13,717,277 15,002,634 15,123,840 14.73
Community Development 3,049,486 3,948,430 3,586,102 3.49
Community Services 7,540,677 8,214,252 7,835,512 7.63
Public Works 30,584,327 65,310,761 33,843,239 32.98

TOTAL $ 93,377,397 $ 135,101,276 $ 102,649,405 100.00%

Management

] ) Services, 3.18%
Fire Services,

14.73% \

Police Services,

/ 24.36%

\\ Community
Development,
3.49%
\Community
Services, 7.63%

Public Works,/

32.98%

Administrative
Services, 13.63% ___
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THREE YEAR SUMMARY
OPERATING BUDGET EXPENDITURES BY FUND

Expenditures By Fund

Actual Estimated Budget
FY 2018-19 * FY 2019-20 * FY 2020-21 *

110 General Fund $ 49,781,362 $ 57,387,363 54,821,779
130 War Memorial 2,815 40,385 8,700
140 Community Benefit & Economic Development 310,023 313,422 400,046
150 Other Post Employment Benefit (OPEB) - 881,900 901,400
172 Public Safety Augmentation 726,188 708,477 582,113
174 Paramedic Services 5,634,899 5,776,930 5,928,017
181 Community Center Replacement 83,113 457,637 39,100
231 Narcotics Enforcement Asset Seizure 139,736 79,864 57,609
260 Measure M Transportation Tax 50,347 31,903 42,203
270 Affordable Housing Trust - 33,528 45,720
280 Housing Programs & Services 200,922 522,010 375,886
290 Community Dev. Block Grant 122,699 346,000 180,000
341 Landscape & Lighting District #1 47,075 58,024 57,575
342 Lighting District #2 5,860 6,686 7,612
343 Landscape & Lighting District #3 72,515 93,279 169,152
344 Lighting District #4 2,390 2,479 4,272
345 Landscape & Lighting District #5 82,437 130,943 137,499
346 Landscape & Lighting District #6 185,994 211,411 214,486
347 Landscape & Lighting District #7 25,718 30,838 34,510
360 Community Facilities District # 08-01 958,126 843,074 782,710
361 Community Facilities District #11-01 305,315 325,269 379,820
362 Community Facilities District #13-01 32,566 43,897 37,888
363 Community Facilities District #13-02 2,871 45,524 51,162
410 Urban Runoff 399,133 355,967 368,471
420 Water Utility 15,616,997 46,827,813 16,063,610
430 Sewer Utility 1,374,097 1,409,537 1,502,546
440 Sanitation & Street Sweeping 3,340,027 3,522,418 3,536,999
460 IT External Support 1,338,203 1,447,735 1,078,442
465 Golf Course - - 3,014,193
470 Risk Management 3,039,245 2,929,399 3,134,776
475 Information Technology Internal Support 2,546,552 3,105,384 2,378,724
480 Equipment & Vehicle Maintenance 2,947,492 2,402,349 2,163,450
490 Building Occupancy 2,369,983 2,665,878 2,516,303
540 Traffic Impact Fees 102,178 83,485 84,046
541 Woater Impact Fees 19,099 12,500 12,500
542 Fire Impact Fees 10,843 476,870 42,500
543 Dispatch Impact Fees 2,374 9,870 18,520
630 Successor Agency Support Area AB 1,456,854 1,434,848 1,427,566
810 PARS Post Employment Benefit 41,349 46,380 47,500

TOTAL $ 93,377,397 $ 135,101,276 $ 102,649,405

* Does not include transfers-out. Actuals are rounded.



GENERAL FUND BUDGET FACTS

Revenues by Major Source

T FR Budget Percent of Per Capita
ypes of Revenues FY 2020-21 Total Budget Revenues **
Sales Tax * $ 21,170,918 37% $ 464
Property Tax 12,317,300 22% $ 270
Motor Vehicle License Fees 4,693,010 8% $ 103
Franchise Fees 2,602,300 4% $ 57
Community Services 2,513,323 4% $ 55
Transient Occupancy Tax 1,543,136 3% $ 34
Business License Tax 1,100,000 2% $ 24
Transfers-In 550,000 1% $ 12
Licenses and Permits 520,746 1% $ 11
Other Sources of Revenues 8,435,495 15% $ 185
Use of Excess Reserves 1,560,050 3% $ 34
TOTAL REVENUES $ 57,006,278 100% $ 1,249
Expenditures by Major Category
. Budget Percent of Per Capita
Types of Expenditures FY 2020-21 Total Budget Revenues **
Salaries & Benefits $ 39,730,660 69% $ 871
Services & Supplies 17,123,640 30% $ 375
Capital Outlay 151,978 1% $ 3
TOTAL EXPENDITURES™*** $ 57,006,278 100% $ 1,249

* Brea receives 1% (one cent per dollar) of the sales tax generated within the City limits; sales tax rate in Brea is 7.75%.

** Per Capita Revenues and Expenditures are based on the 2020-21 budget divided by Brea’s population of 45,629.

*** |ncludes Transfers-out
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SALES TAX

Sales Tax Revenue by Fiscal Year

Fiscal Sales Tax Percent

Year Revenue Change
2013-14  Actual 19,431,492 1.96
2014-15 Actual 20,006,427 2.96
2015-16  Actual 21,362,963 6.78
2016-17  Actual 19,812,619 (7.26)
2017-18  Actual 19,235,559 (2.91)
2018-19  Actual 23,319,589 21.23
2019-20 Estimated 21,488,411 (7.85)
2020-21 Estimated 21,170,918 (1.48)
2021-22 Estimated 22,017,003 4.00

Sales Tax Generators, by Type of Business1

Department
All Others, 8% Stores, 12%

Miscellaneous\ Va

Retail, 6%
-\ Heavy Industry,

4%

Food Markets,
2%
Building
Materials -
Wholesale, 11% _—

Light Industry,

T 1%

Transportation,

19% Restaurants, 12%
Apparel Stores,
Furniture & 8%
Appliance, 6%
! For quarter ending December 31, 2019 Source: Avenu Insights & Analytics, December 2019
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COMMUNITY PROFILE

Brea is a full-service city offering a variety of
programs and services - destination shopping and
dining opportunities, art, architecture, award-
winning schools, diverse housing options, plenty of
places to play and a lively local economy. City
leaders work with the community to maintain Brea
as a premier city for future generations.

Brea Demographics

The City of Brea is a diverse residential, industrial
and commercial community, nestled in the foothills
of north Orange County at the juncture of four
counties with easy access to major airports,
transportation  routes, employment centers,
popular recreational attractions, beaches, deserts
and mountains.

The City of Brea is home to over 45,000 residents
and hosts a daytime population of more than
125,000. According to the California State
Department of Finance, the 2019 population was
44,879, an increase of 0.8 percent from 2018.
As of January 1, 2020, the California State
Department of Finance estimated that Brea’s
population increased to 45,629 due to added
new housing.

45

% Increase From

POPUIahon Previous Period
2017 44,468 1.5
2018 44,539 0.2
2019 44,879 .08
2020 45,629 (est.) 1.7 (est.)
2030 49,251 (est.) 7.9 (est)

City Government

The City operates as a general law city with a
Council-Manager form of government. The five
elected Council Members serve four-year terms in
alternate slates every two years. Elections are
held in November of even numbered years and
there are no term limits.

February 23, 1917
Council /Manager

Date of Incorporation
Form of Government

Elections November (even years)
Mayor Council appointed
Area 12.43 square miles
Median Family Income $81,538
Retail Sales Tax ! 7.75%

1 (6.00% State + 0.75% County + 1% City)

Brea History

The name Brea comes from a Spanish word for
“tar.” Early inhabitants of the region discovered
the substance seeping up from the nearby
foothills. In 1894, the Union Oil
purchased 1,200 land
development. Other oil companies followed suit,
and with Edward J.

discovery in 1897, a “black gold rush” was set in

Company

acres of for oil

Doheny’s successful oil

motion. The town of Brea was first founded in
early 1911, and with a population of 752, Brea
was officially incorporated on February 23,
1917.

The City of Brea has since continued to grow. In
1924, baseball legend Babe Ruth came to town,
playing with local Hall of Fame pitcher Walter
Johnson in the “Brea Bowl.”

As the twentieth
continued to evolve.

century progressed, Brea
Oil production within the
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area declined during the mid-century, while new
housing developments and businesses populated
the City. With the completion of the Orange
Freeway (57) in 1972, Brea Mall in 1977, and
Brea Civic & Cultural Center in 1980, the City saw
increased investment that spurred further
development and put the City on the path to
become the strong community that it is foday.

Investment in Brea continued with the
Revitalization of Brea Downtown in the 1990s.
Even in the midst of the Great Recession, Brea was
able to attract Sprouts Farmers Market and
Target to anchor the Brea MarketPlace, which was
revitalized and reimagined. In in the mid 2000’s,
the La Floresta master-planned community was
completed along with the opening of the Village
at La Floresta, a retail center, anchored by Whole
Foods Market.

In 2017, the Community marked Brea’s Centennial
with a year-long celebration. At the end of 2017,
a new Downtown parking garage was added to
serve businesses and customers. This addition has
already opened up new business opportunities in
the area.

By summer of 2018, a renovated and expanded
Brea Improv opened highlighting the corner of
Brea Blvd and Birch St. in Brea Downtown. Two
new restaurants were also added to that corner to

round out the new entertainment and dining venue.

Lifestyle

Brea enjoys a thriving art community that includes
one of the nation’s largest outdoor sculpture
collections featuring more than 175 pieces of art
on display throughout the City. The Brea Art
Gallery and Curtis Theatre performing arts venue,
located at the Brea Civic and Cultural Center,
provide entertainment to thousands of patrons
each year.

Recreational opportunities are plentiful for
residents and visitors of all ages and interests. The
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City’s Community Services Department offers
adult and youth sports leagues, teen and after
school programs, excursions, summer aquatics and
recreation classes.

The Brea Community Center is a 55,000 square
foot facility that hosts a wide-range of programs
and services including the Brea Fitness Center,
Brea Resources Center, teen programming,
banquet facilities, and a gymnasium.

Park and recreation facilities, including a 26-acre
multi-sports park, provide amenities enjoyed by
residents and visitors alike. There are two
municipal golf courses in town. Brea Creek, a
nine-hole course, and Birch Hills Golf course, a
top-notch 18-hole executive course. In addition,
Brea is home to 17 community parks and two
County regional parks, including Wildcatters Dog
Park. The Brea Plunge, built in 1929, and
remodeled in 2008, is a historic landmark in Brea
and one of the first municipal swimming pools in
Orange County.

Spring of 2018 saw the official opening of The
Tracks at Brea. What was once a railroad and
train depot, has transformed into a 50-acre linear
park. The trail traverses the City across four miles
as a safe and convenient amenity which separates
pedestrians and bicyclists from vehicles. More
than $17 million in grants were secured to fund
the majority of the years-long construction project.

Brea’s history, now over 100 years in the making,
is preserved at the Brea Olinda Oil Museum and
the Brea Museum and Heritage Center.

The City of Brea values community engagement
and open, proactive communication. Follow city
news and resources at cityofbrea.net and the
major social media platforms.
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Industry
Brea supports the business community with long- City Services
range visioning and streamlined processes. Brea Fire Stations 4
is a major retail center featuring the county’s Parks & Recreation Facilities 22
fourth largest shopping center, the Brea Mall. Public Schools
Elementary 6
. . . . Junior High 1
Although Brea is a major retail and business hub, High School 1
it maintains a balance with nature, by monitoring Alternate High School 1
its hillside and canyon areas which also contribute Infrastructure
to Brea’s quality of life. Streets 126 miles
Street Lights 3,649
Tourism and Entertainment Sanitary Sewers 119 miles
Storm Drains 27 miles
The City of Brea maintains a focused economic Utilities
development stra'r.egy, de.5|gned to ensure a well- Municipal Water Dept.
balanced, economically viable community. Water Meters 13,437
Avg. Daily Consumption 7.58 million gallons
Brea is a leading regional retail shopping Water Mains 225 miles
. . . Electricity Southern Cal. Edison
destination. The Brea Mall, Brea Union Plazq,
B Mark | B P The Vill L Gas The Gas Company
rea Marketplace, Brea Plaza, The Village at La Telephone AT&T

Floresta and Downtown Brea are some of the Verizon (Western Brea)
major shopping areas in Brea, along with the Cable Spectrum
Imperial Highway and Brea Boulevard retail

corridors and a number of smaller neighborhood

shopping centers. Brea is also known as a popular

restaurant destination for North Orange County.

The City boasts a vast array of savory cuisine to

suite everyone’s tastes.

In November 2012, the Brea City Council
dedicated the Brea War Memorial, which now
graces the front of the Brea Civic and Cultural
Center. Designed by Los Angeles artist Susan
Narduli, the Memorial honors those men and
women of Brea who sacrificed their lives for
America’s freedom. The memorial also recognizes
veterans, active and retired military for their
service to our country.

Utility and City Services

Brea provides an excellent portfolio of responsive
municipal services. The City of Brea operates as
a “full service city,” providing a full range of
services including police and fire protection, water
and street and sanitation services.
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POSITION ALLOCATION COMPARISON

Full-Time Positions

The below table shows a summary of full-time positions for a 10-year period including the budgeted year
of FY 2020-21. Positions are reflected on a Full-Time Equivalent (FTE) basis whereby one FTE is equivalent
to one employee budgeted full-time. For FY 2020-21, full-time positions were increased by seven FTEs
from the prior fiscal year. The Management Services Department replaced two part-time positions with
two full-time positions within the Communications & Marketing Division and City Clerk’s Division. The
Administrative Services Department eliminated two full-time positions in the Information Technology
Division and added a full-time position in the Accounting and Auditing Division. The Fire Services
Department added a new firefighter position. The Community Development Department added two
limited term full-time positions in the Planning Division. The Community Services Department replaced two
part-time positions with two full-time positions within the Recreation Services Division and Arts & Human
Services Division.

All other departments had no overall net changes to their Position Allocation List.

FY 2011-12 FY2012-13 FY 2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY 2019-20 FY 2020-21

Part-Time Positions

The below table shows a summary of part-time positions for a 10-year period including the budgeted
year of FY 2020-21. Starting in FY 2019-20, part-time positions are reflected on a Full-Time Equivalent
(FTE) basis whereby one FTE is equivalent to one employee budgeted full-time. FTEs include all regular
and intermittent hours budgeted for the fiscal year. Fiscal years prior to FY 2019-20 are shown based
upon the number of part-time regular positions budgeted irrespective of the number of hours budgeted
per position.

FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 FY2018-19 FY 2019-20* FY 2020-21*

* Reflects Full-Time Equivalent (FTE) status. FY 2019-20 represents 108 positions and FY 2020-21 represents 105 positions
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POSITION ALLOCATION LIST

The Position Allocation List reflects City Council approved and budgeted full-time and part-time positions for FY 2020-21. Positions
are reflected on a Full-Time Equivalent (FTE) basis which calculates the hours budgeted by one employee on a full-time basis. One
FTE is equivalent to one employee budgeted full-time. Positions appear on the Position Allocation List in the department and
division to which the largest percentage of the positions’ time has been budgeted. The Position Allocation List is not intended to
be an organizational chart and reflect organizational hierarchies, nor is it intended to reflect supervisory relationships. Positions
listed reflect the maximum number of hours budgeted, including all paid leave time (e.g. sick leave and vacation leave).

Management Services Department Number of
FTEs

City Management Division
1143 City Manager's Office

CIEY MONAGET ittt sttt st st st st st st st st s e s ssesas sosasnassssssssssnasns 1.000
Management ANGLYst I/11/ 1. eeeeeeeeeseaseseeesensenseseesseseessessesessesseusessasessssstnsessssesssssscsssnsesses 1.000
EXECUNIVE ASSISTANT weeuiririitititiricintiinnetsitiisscissctssesseissetssessestssesessestssssssssssestssessssssssssessesessssssssssenes 1.000
AdMINISTFATIVE ClEIK 1/1]cuueeeueuieireeceeeneenerineieessesseuscsesasessessessessesssssessessessassssssssssssstns sesssssesscsssases 0.650

Communications and Marketing Division
1151 Public Information Program

Communications & MArketing MaANAQET ... iuieiiiirniiiiinintntntntstetststst sttt st ss e ssesnes 1.000

MANAGEMENt ANGIYSE I/11/I]c.cueeeeeenrieeceeeurensieeeesensenstseessessessessessessesstssasssssssessessassssesssscsssseases 1.000

Media Services SPECIalist |/1] .inrereeeeueeueeeeeeeensenseseeesesseusessessssessessessaessessessessassssessssssssssesses 1.000
1152 Media Services/Graphics Program

Media Services SPECIAlist I/1] .uuererereeecueenreseeeeeuseastsesessessessesaessessesstassssessessenssasssssesssssesses 2.000

City Clerk’s Division
1161 Administrative Program

CHY CUEIK ottt sttt sttt st sttt sttt e s s essasnesae s sesssssassssnasns 1.000
Deputy City Clerk/REcOrds SUPEIVISOT ....rureeerruniserenresesessasesessssasessssssssssssessssssssssssssssssssssesssssens 1.000
City Clerk SPeCiTlist |/l uucucieereecrireuricnnicnsicsniesstssesssesssessssssssssssssstssssssssssssssssssssssssssassssssssns 1.000

Department Total: Full-Time Equivalents......... 11.650

Administrative Services Department

Administration Division
1411 Administration
EX@CUTTIVE ASSISTONT tiiieiiiiiiiiiiiiiiiieieeeieseceeeeeesessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnns 1.000

Revenue and Budget Division
1414 Management and Budget Program

Revenue and Budget MONAQGET ...iiiiiniiiieininecninecscstnacstsscsstsssssstsssssssssssssssssssssssssssssssassaes 1.000

FISCAl ANGLYSE I/I1/Hlceuieerineeeiereineeecnniensiensieneesseescnsaessassssssssssssssssssssssssasssssssssssass stssssssssssssssssssens 1.000
1421 Utility Billing Program

FISCOl SPOCIALIST.uciniiiiiiiiieieietcirtttctecceee ettt sttt st st st st st st s e s sasnanns 1.000

Accounting TEChNICIAN [/l ucuiecuicnnicnnicunicinicnsieasiestessiesstesstssstssstssstssstassstassstassssassssassssasssas 3.000
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Administrative Services Department (continued)

Revenue and Budget Division
1423 Accounts Receivable Program

Accounting TEChNICIAN | /1l.uucceceeieeeerieieeeeriseensessseessssssesssssssssssssasssessssssssssssssssssssssssssssssssssssssssssssssses 0.725
1424 Treasury Program
AdMINISTIATIVE SEIVICES DIr@CTON auviiiiereiiirreeeeirreeeessreeeessseeeessssseeesssssesssssssssssssssssssssssssssssssessssossssssses 1.000

Accounting and Auditing Division
1431 City Accounting Program

FINANCIAl SEIVICES MONOGET cuuueiriitericteteceereeceereesreeseesseeeessesseessessesssessesseesssssssssessssssassesssessssssaasaes 1.000
SENIOT ACCOUNTANT...eiiieieteteeeseeeeeeeeeeneesesnesnessessssssssssssssssssessessessessessessessessessessessssessssssssssssssssssasns 1.000
ACCOUNTANT | /1l ueeuvreurrrreeenrasesenssssssnessssssesssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssss ssessssssessssssssesssses 1.000
FISCOl SP@CIANIST.ccniiirieriertietectieeerteeerreeceerteseeseesesssessessesseesessesseessesssessessesssessesssessessssessasssessasssessasnnes 1.000
Accounting TEChNICIAN | /Il..uiccurieeeeririneersinseessssesesssssssesssssssssssssssesssssssssssssssssssssssssssssssssesssssssssssssns 3.000

Purchasing Division
1441 Purchasing Program

Procurement and Contracts AdmINISTIOTON c...eceeeeeeereeceeseeneeseeseeseeseeeseesnsessessessessssssessssssssssssssssasses 1.000
BUYEE [/1leeeeeeeenenrieeenenstaeeeesenenseaseeaessesseasaesssesstasaasssescastasasssscascaseases . ...1.000
Reprographics SPeCialist ...ttt sttt s s s se e sasneas 1.000
DUPlicating TEChNICIAN [/1l..cucuucueceeceeenrerieeeueensisesesseuseusiessessenstsasssesstasaassscssenseasssssscsstassassscscsseasens 1.000

Information Technology Division
1471 Information Technology Services Program

Information Technology MANAQGET ...ttt sttt st st s e s s s e s s s snees 1.000
Information TechNOlogy SUPEIVISON ...ttt sssss s s s s s ssnens 1.000
Information Technology SPecialist | /11 /Il].....cceeceereeerererereennuseensnsisesasesensnsasesensesessssssassssssasesesesens 5.000
SENIOT GIS ANGIYST ettt sttt st st st st st s e s s e se s e ssssassasnssnasns 1.000
Management ANGIYSt L/1/ Ml ciecienicnnicieniessesascssesessasessaessissssisssssssssssssssssssssassssssssns 1.000
SOFtWArE DEVEIOPET |/Ilcuueeiieiceiciieiieiieisieaesseseesscsssesssessaessasssasssassssassssasssssssssssssssassses 1.000
1474 External Information Technology Program
Information Technology Enterprise Account AdminiStrator .......cceeeeeeeeierieenensennensensinnisisieeseenens 1.000
Information Technology SPecialist /1l /lll.......eeerreeereererererenereenseseensasesessssesessssssssessssesssasssesesesens 5.000

Human Resources Division
1481 Human Resources Program

HUMAN RESOUICES MONAGET c.uuuiriieiiireiininiiitiientnecstssestssestsssessssssssssssssssssssssssssssssssssssssssssssssaes 1.000
HUuman Resources ANGLY st |11/l ciecuieericeresrsesnsensisenseessiensiessisssssssssssssssssensassnssssnssessasssses 2.000
HumMan Resources TEChNICION.....o.ciuiiiiieiiiieiirtcctntctnecstssestsseststsssessessessssssssssssssssssssssssassssssaes 1.000
AdMINISIEATVE ClLETK | /11uuiveeuieereeeririeerisenseseasesasesasensassssessssessssessassssasessesssssssssenssssssasssssssssssssssssens 1.000

Department Total: Full-Time Equivalents......... 40.725

50



POSITION ALLOCATION LIST

Police Services Department

Support Services Division

2111

2112

2141

Administrative Program

POLICE CRIET ..ttt ettt s e st st st s st s e s e s e st s e s e s e sassssssassassassssssssasn 1.000
POlICE LIBUIENANT ...ttt st s e s e st st s s s e e s e ssssssnssnssnssnss snsssssasssssssssnasn 1.000
Police TrainiNg CoordiNOTOr ....iiiiiceeeerreereeneeeensesseessesseessesseessessasssessasssessssssessssssessassssssassssessassaase 1.000
Police Community Outredch OFfiCer cuiiiirietiitrtecteeececreecenreecreseessesseesseseesseeseessessesssessesssnens 1.000
EX@CUIIVE ASSISTANT c.ueieiiieeieieieteeeeeteteeetseesessessessessesssssssssssssssssssessessessessessessessessensesssssssssssssssnes 1.000
POlICE Gttt st st se s s s st s e s e s e s e s e e s e s e s s s e s s sasssssssnssnsssssns sesasasnasn 2.250
School Resources & Professional Standards

Police Officer (High SCROOI) c..ccuiciieieieeieictecteeeecreceecreseessesseessesseessessesssesssessessasssessesssesssasssessassaens 1.000
Special Programs

Police Sergeant (Crime IMPact TEAM) c..uuiiiiiierierreneenreneeseeseesseeeesseseessesseessessesssessessaessasssessasssasns 1.000
POlICE OFfICer (SLESF) iuiirtieiertieeereecenreesenseecsesseesseseessessesssessessaessessaessessasssessssssessasssessessssessassaessassaass 1.000
Police OFfficer (OCATT) uuiviiiereceereenrenreeseeseessesseessessesssessesssessessasssessasssessesssessessasssessasssessesssassaessassaase 1.000
Police Officer (Crime IMPact TEAM) ..ccicieveicieieeceereeseeseessesseesseessessesseessesssessessasssessesssessasssassassssans 3.000
Police Officer (GaNng) .ottt sttt st st s st s s e se s srsssassassasnans 1.000
Police Officer (Homeless Liaison OFfficer) ..t 1.000
CriME ANGIY Sttt sttt st sttt saesnesns sanasnasns 1.000
POlICE Caniiiiriieietieieteetereectesneeeesneeeesseeseessessessssssessssssasssssssessassasssassasssssnsessssssessassssssasssasssassaase 2.317

Investigative Services Division

2121

2122

Investigation Bureau Program

POlICE COPTOIN ottt sttt sttt s st sasssasassasasnssnass 1.000
POlICE SEIGEANT ettt sttt st sttt st st s sa e sasnaan 2.000
Police Officer (DeteCtiVE) ..ttt sttt st st st st s s s e s s s e e sas s sasnans 8.000
Property and Evidence TechniCitin .....iinininininiiniiiiiiiitiiiiininincnincncnenenenenesesesessessees 2.000
Crime Scene INVESHGOTON c.uiiiiiiiiiiiiniiicttccceeeste sttt st st s s s e se s nes sassasnssnanns 1.000
Police SErvices OffiCer ..ttt sttt st s s s ses e e sanens 1.000
Records Program

Police RECOIAS SUPEIVISON ..cuieiiiiiiiiitnintntntntctec sttt st st s st st s e st s sassassasnaas 1.000
Senior Police Records TEChNICION ...ttt sttt s s ssnenne 2.000
Police Records Clerk/Police Records TEChNICION......ccrucurercureeeurirenicnisrensaenssessaessaessesessssssens 4.700

Uniform Division

2131

Patrol Program

POlICE CaPTOIN ettt sttt st st st st s st st s e e s e s e s e s aasaesnes saassassassssssssasnasn 1.000
POlICE LIGUIENONT ... uiiiiieireectrceteniennenctecseecsnsesneesnsesssssssessssssssssssssssssssssssassassssssssssssass sossassssassnssssasssns 4.000
POlICE SEIGEANT ettt ettt sttt st st s st s st st e a s e s e s sa e sassasnasnass 5.000
Police Officer (Corporal) .. irinieinininntniecneeesssssssssessesssssssssstsssssssssssssssssassssssssssssssass 4.000
Police Officer (K-Q HANAIET) cuuiiiiiiiiiiiiiictcrccenetenetessnetetss st st st st st s s s sasnans 2.000
POlICE OFfiCOr ittt ss st ssesss s sssbssssssasssssssnsssssassenes .17.000
POlice SErvices OFfiCer .uuiriniiiiniictncceninetscsssessestsessessssssssssssesssssssssssssssesssssssessssssesses 3.000
o= OO 1.800
AdMINISIEATVE ClLETK /11 uuieueeiereenriinriensienseeasesasesasesseessessssessasessassssassssasssssssssssssssssassssssssssssssssssns 1.400
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Police Services Department (continued)

2132 Traffic Program

POlICE SEITEANT ettt ctesae st esae s e sssesseessessessaessesssessasssessasssessessaessessesssassssessassaessassaase 1.000
Police Officer (Motor/Corporal) .. neruseseersesesssssssessssssssssssssssssssssssssssssssssssssssssssssssssess 1.000
POlICE OFfICEr (MOTON) cuiirierierterreeseecreereesreeseessesseessessesssessesssessessaessessasssessasssessasssessessssssessssessassaessassaase 3.000
Police Officer (Commercial VENICIE) ... iiiicuirireiceeeeceeeenentecneeseesseseesseseessesseessessesssessesssessssssaens 1.000
PArking Control OffiCer wuiniirininneecenreescceeneeseeseeseessessesssessessssssessssssessesssessessasssnssssessassaase 1.400
2133 Communications Dispatch Program

COMMUNICATIONS SUPEIVISOL .uvieueierieeirreeeenreeseesseeseessesseessesssessessasssessaessessesssessasssessasssessasssessasssssssassaasns 1.000
Senior PUBIiC SAfety DIiSPOICRETr ..uiieiiceieeecteceecteceeeeceesseceeseeeeessesseessesseessessesssessasssessasssesssasssanns 3.000
Public Safety DISPOtCher 1/l ciirererisineeusesisenessessessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssess 7.500

Department Total: Full-Time Equivalents......... 100.367

Fire Services Department

Administrative Division
2211 Administration Program

Fire Chief (Shared Command Staff W /FUllErton) .....ccccececureseneusceseusemsesesensensessensesesessesscnsenseseens 1.000

Fire Division Chief (Shared Command Staff w/FUllerton).......cceeeeeeeurensesessusesssesssessesesesessassnses 3.000

EX@CUITVE ASSISTANT ittt s s sttt st st s s s s s s s sassessasnas 1.000
2213 Emergency Preparedness Program

MANAgement ANGLYst I/11/11...oceceeeeeeenreareseeesensenseseessessessessssssesseustssasesssssensessssessesssscsssssenses 1.000

Fire Operations and Paramedic Services Division
2221 Fire Operations Program

Fire Battalion Chief (Shared Command Staff w /FUIlErton) ........ccceeeeeererenenesusenensnsssesensusesenssseens 3.000
FIF@ CaPTOin ettt sttt sttt s st s st s e s e e e s s sasae s saessesnsssassassassssnas 5.000
=N = 1T T 0 T=Y = 4.000
L=y e 41 =Y OO RORROO 11.000
2222 Paramedic Services Program
Emergency Medical Services Manager (Shared Command Staff w/Fullerton)........eceeevueeeennee 1.000
Fire Captain (PArdmedic) .. iieinietninintniniscstscstessssssssssssesssssssssssssssssssssssssssssssssssns 7.000
Fire Engineer (PAramedic) .o iirininiiiiininicscscscncsssesssssssssssssssssss st st ssss s s sssssssssnas 9.000
Firefighter (PAramedic) ...ttt sttt e sesssssssnas 5.000

Fire Prevention Division
2231 Fire Prevention Program

Fire Division Chief /Fire Marshal (Shared Fire Command Staff w/Fullerton)........ccoeeceseecurencneee 1.000
Fire Protection ANGIYST . iiiiiiiiiititcintntctntnincncssessesssssssssssessesssssssssssstsstssessessssssessssssssesnes 1.000
Fire Prevention SPecialist | /1] ... ceecuecmrensercrseusenseenensenensisnesenenessaessensessassssesscssessassassssscssessanes 2.000
AAMINISTEATIVE ClEIK 1/1]euuecuiiuinrieierseuneninrisiersesensesissessessessessasssssssessessessasssssssessssssns sessssscsssssssses 1.000

Department Total: Full-Time Equivalents......... 56.000
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Community Development Department

Administration Division

3212

Administration Program

Community DevelopmeEnt DIr@CIOr ... iiiiiericeereeceeeenseereessesseessesseessesseessesssessessesssessasssessssssssssssssasns 1.000
MANAGEMENT ANGLYSt | /11 /Mlcuuuireienrrerreenrinenenersiseesssssessssssesessssssesssssssssssssssssssssssssssssssssssssssssssssssases 1.000
EXECUIIVE ASSISTANT «.eeieviericrierierreereeneeceeneeeseeseesseessessesseessessesssessesssssssessessessesssessesssessesssesssasssessassssssassnes 1.000
AAMINISTIATIVE INTEIM arieeieieeictectecrecterreceeseeceeseeeseeseesseeseessesseessesseessesssessassasssessesssassessssessasssessassaase 0.471

Economic Development Division

3215

Agency Housing Program
MaANAGEMENt ANGLYSt | /I1/Mlcuuceireeerrreereeneineneersiseessssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens 1.000
AdMINISTEAHVE CIEIK | /1] cucuiueecerreereurueesererstsesessesesessssssessssssssssssssssssasssssssssssssssssssssssssssssssssssssessssssssssssens 1.000

Planning Review Division

3231

Current Planning Program

CHEY PlONNET cteteeeecteeeeeeceerteseeseessesssessesssessesssessesssessesssessssssessesssessesseessesseessesseessesssasssessesssessesssassaanns 1.000
AT T gl o [T =Y R 2.000
AsSiStANT /ASSOCIATE PLANNET c..uuriuiurencrencnrieeeaeaseseessesseastasesessessesstasessssesse st ssssesstsstassassessesssnsenses 4.000
AAMINISTEATIVE CLEIK |/1]cuueeieineieiceeeeeeueenrtarieieenseseeuscsisasessessessessessssscssesstsstsssssssessesstns sesssssesssssesses 1.000

Building and Safety Division

3241

3242

3243

Building Plan Check Program

PLAN CRECKET ..ttt sttt sttt st s as s sessasasassassasnans 1.000
AdMINISITATVE ClEIK | /11ucuieeeuiceiieirienricnieisicsessessiessiesstsssesssessaessasssssssssssssssssssssassssasssssssesas 1.000
e 0T =Y T Tl e o RN 0.725
Building Inspection Program
Deputy Director/Building and Safety MONAQET .....cceeeeeeeerererenenensnnesesensasesesssesesssssesessssesesssssens 1.000
STV e [T T T 13T o Y=Y o 1.000
AdMINISITATVE ClIEIK /1] uuieeiuieeieiirienrienicisicsesasessiessiessessssssssesssssssassstssssssssssssassssassssassssssssas 0.725
Code Enforcement Program
Senior BUilding INSPeCtOr. .. ittt st s s e st st s s sssssasnsssanns 1.000
AdMINISITATVE ClIEIK /1] ucuieeieieeieiiricnrienricanicscssessiessiesstsssesssessassssissssssssssssssssassssassssasssssssesns 1.000
Department Total: Full-Time Equivalents......... 20.921

Community Services Department

Community Center

4154

Facility Reservations
Community Services SPECIlist |/Il.. . cereererererirerisensisensesessisessessssesssesssssssssssssessssssssssssassssssssens 1.000
FOCTTIES MW OTKET cetieeteeeeeeeiiieiireeeeeeeecessrnreeeeeesssssssseneeeesessssssssnessessssssssssessessssssssssasssssssssessssssssssnassssssns 4.455

4210 Administration Program

Community SErvices SUPEIVISOL u.iiiiniiinriinsiiisiniisiinsessissetssisssessessssesssssssssssssssssssssssssssssens 1.000
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Community Services Department (continued)

4211 Operations Program

Community Services SPECilist /1l rreererreererrrineensisssesesssseensssesesssssssssssssssssssssssssssssssssesesssssses 2.000
FISCOl SPECIANIST.ccniicrietictieeirieeertecterteceesteseesteseessesseessessesssessesseessesseessesseessessesssessessssessasssessasssessassnes 1.000
Senior Community SErvices LEAUEr . iiiirieiertictereectesseseeseeeeesseseessesseessesseessessesssessesssessassssanns 2.850
ComMUNitY SEIVICES LEAUEN wuuuiiiicieteieeteceecteceeseeseecseeseesseeseessesssessesseessessssssessasssessasssessessassssasssases 1.873
4215 Fitness/Wellness Program
ComMMUNItY SEIVICES SUPEIVISON ..uiivuecrierreceereeceeseesseeseesseessessesseessessaessessesssessaessessssssessassssssassasssassssasns 1.000
Community Services SPECIAIISt |..uiuinirrrriereirieeenenrtenecseesseeeesseeseessesseesseseessessesssessasssessassaesssassaases 1.000
Senior Community SErvices LEAUEN . iiiirieieitectenrectesteseesteseeseessesseessesseessesssessessaessesssessesnsaanns 0.725
4217 Teen Programs/Activities Program
Senior Community SErvices LEAUEN . iiiriciereectereeceerteseeseeeeeseesseeseesseessessesssessesssessasssessessssanns 0.525
ComMUNItY SEIVICES LEAUEN wuuiuiieiceieeeirietecreneeceeseesteceeseesseestessesssessessesssessesssessesssessasssessassessssasssanns 0.048
ComMMUNItY SEIVICES WOTKET uuuvicuieeecrieeecreereeiseeeesseseessesssessesseessesseessessessssssasssessessssssasssessassassssasssasns 0.031
4224 Community Center Babysitting Program
Senior Community SErvices LEAUEN . iiieieceectereeceeseeceeseeseeseesseessessesseessesseessesseessessasssssnssanns 0.500
Community Services LEAUEN ittt sttt st s e s e e ssssnesns 0.758
CommuNity SErvICES WOIKET ..cuciuiiiiiiiiiiiiincctctcictcesteeetesstss sttt st se st s s s st s e ses e ssssnanne 0.805

Administrative Division
4311 Administrative Program

Assistant City Manager/Community SErvices DIr€CtOr ....iruneruseresesssessssessssessssesssssssssssssssssens 1.000
MANagement ANGLYst I/11/11...cuecerereceeeusenseseeesensensesesssessenseasesasessessessasssssssessessasssesssscsssssssses 1.000
EXECUTIVE ASSISTANT ceeeiriiiiiiiiiiiictntrintncstncstsacstsssssestsssesstsssssstsassstsasssessssssesssssssessssssessssssessass 1.000
Media Services SPECialist /1] e cinericuriernieiierecsiessiessisessiessisesssessesssssssssssssssssassssasssas 1.000

Recreation Services Division
4421 Special Events/ Volunteer Services

Community Services SPECIAlist | /1l e uecrueueereurerererrreneeusisesensasisensssasesesssssssssssesssssssssessssssssesssessssases 1.000
Community Services CoordiNalor ... iiiiiniiniiininiiincscsesesscsessessessssssssesssssssssssssssssssssssssssssssns 0.750
Senior Community Services LEader .. ittt sneane 0.033
FACHITIES WOTKET ettt sttt sttt st s sas e e e s e nanas 0.014
4422 Aquatics
Community Services SPECIAlist /1l . erureererreereeerireeunssesenraseseessasesensasesesssssssssssssssensssssssesssessssases 0.288
SENIOr LIfEQUArd /INSITUCTON cuceuiuiecuicuricnsicnsiensicssiessiesstssstssstsstssstssssssssssssssssssssssssssssssstsssssassasas 0.481
Lif@GUATD /INSTIUCTON wecuueeuniecuiacrinsncnsieasiessienstesstssstasstassstassssasassasascssasssssassssassstassssassssssassssassssasssns 1.994
4424 Athletics — Non BCC Program
CommUNity SEIVICES SUPEIVISOI ueiiiiiiiiiiiieiiisieistscencssessessssssssssssssssssssssssssssssssessessessessssssssssnssns 1.000
Community Services SPECIlist /1l crrueerererererrreneensinesenrusisenessssesesssssssssssssssssssssssssssssssesssessssases 1.000
Senior Community Services LEAder .. ittt e s e e sneene 1.827
CommUNIity SErviCes LEAUEN ittt st st st st st s s s e s s ssas e s sssnasns 1.442
CommUuNity SErvices WOTKEr o iiciiriiniinctnictncisceesscstssssssssssstesssssssssssssssssssssssssssssssesessens 0.625
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Community Services Department (continued)

4425 Tiny Tots/Camps Program

Community Services SPECilist /1l . cirreeerrrereerreneeunisesensesssesssssssessesssessssssssssssssssssssssssssssesssssses 1.000

Senior Community SErvices LEAUEN . iiiiieiectictecreceessesteseeeeessesseessesseeseessesssessesssessesssessesnssasns 2.900
4426 Community Services/Activities Program

Deputy Director/Community SErvices MONGGET ... eeeureeererrrineensssesessssssessssssssssssssssssssssssssssssscss 1.000
4428 Summer Day Camp/Youth Excursions

Senior Community SErvices LEAUEN . iiirieierticterrectenseseeseeseeseessesseessesseessesssessesssessesssessesnssanns 0.829

ComMUNItY SEIVICES LEAUEN wuuiuiiiicrietecrietecreceeneeceeseeceeseesseeseessesseessessesssessasssessasssessasssessessessosassaasns 1.683

ComMMUNItY SEIVICES WOTKET uuuuicuierecrieeicreeeesseeeesseeseessessessesssessesssessessessssssesssessesssessesssessassassssasssasns 0.793
4429 After School Program

ComMMUNItY SEIVICES SUPEIVISON ..uiivuirrierreceereiceereeseestesseessessesseessesssessessesssessasssessasssessasssessesssessassssans 1.000

Community Services SPECialist /1l icinnererrrrenerrrsiseeisssesessssisesessssssesssssssssssssssssssssssssssssssssssassssssns 1.000

Senior Community SErvices LEAUEN . iiiiriereececreectrreesenseessesseesseeseesaesssesseessessesssessessaessessesssnes 1.690

ComMUNItY SEIVICES LEAUEN wuuiuiiiireetecrieeecreceecreceeseeceeseesseeseesseeseessessesssessesssessasssessasssessassessesasssasns 0.764

ComMMUNItY SEIVICES WOTKET cuueicuietireieeicreeeeiseeeesseseessesssessessesssesssessessesssessssssessasssessasssessasssesssasssasns 0.606

Arts and Human Services Division
4521 Senior Services Program

CommuNity SErviCES SUPEIVISOI .uiiiiiiiiiiiiiiiinincsesescssssesssssesssssssstsssst st st st st st st s e s e s snssnasne 1.000

Community Services SPCIAlist |/Il..ucrererrerrresinesisessissssisesssssssssssssssssssssssssssssssssssssssssssssssssssssssns 3.000

SECIETANY ettt sttt sttt st s s a e ae s saebessasbessessanasnanns 1.000

Community Services CoordiNalor ...ttt st ssts s s s s s snasne 0.850

FACHITIES MWOTKET ettt ettt st st sttt sassss s e e sssnasnas 0.625
4523 Human Services (Youth and Family) Program

CommuNity SEIVICES SUPEIVISOI uuiiiiiiiiiiiiniiininiscsessssessesssssssssssssssssssssstsstsss st st sstssassessnssnasns 1.000

Community Services CoordiNalor ... iiiiniiniiiiiiinincsesessssessssessssssssessesssssssssstssssssssssssssssssssns 1.500
4525 Transportation Program

Community Services SHUte DIIVET ...ttt sttt st s s ss s ssseans 0.891

SPECIANIST /INSPECION cuuverecurereenreriseenrasiensasesesessssesessssesssssssssssssasssssssssssssssssssssssssssnssssssssnsssssssssssssssssses 0.227
4541 Gallery Program

Community Services SPECIAlist | /1l e uncrureeereureeererereseennisesensaseseessasesessesesessssessssssssssessssssssesssessssases 1.000

Community Services CoordiNalor ... iiiiiniiniiiiiiiniscsesesesssesssssssssssssssssssssssssssssssstssssssssssssssns 0.800

Senior Community Services LEAder .. ittt sneene 0.600

CommuNity SErvices LEAUEN ittt sttt sttt s s e se s e ssnanns 0.450
4542 Theatre Program

CommUNitY SEIVICES SUPEIVISOI uciiiiiiiiiiiiiinieieisesnesnsssessessessssssssssssssssssssssssssssessessessessessssssssssns 1.000

Media Services SPECiTlist /1] e ncrinerieeurierrieaeisrsesucssisessasessisessissssssssssssssssssssssssssassssssscns 1.295

Community Services CoordiNaTOr ... iiiiiiniiiiinciinincsesesessessessesssssessssssssssssssssesssssesssssssssssasns 0.900

Senior Community Services LEAder .. ittt sttt se e ses e sneene 1.600
4543 Cultural Services Administration Program

Community SErvices MANGQGET ...iiiiiiiniiiiiiiicineeiseeseseessesssssssssssessssessssssssssssssssssssssassnens 1.000

Community Services SPECIlist |/Il...crinrurerrererinesisesisensisessisessesessesssessssssssessssessssssssssssasssessssens 1.000

Department Total: Full-Time Equivalents......... 67.027
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POSITION ALLOCATION LIST

Public Works Department

Street Division

5121

5122

5123

5125

5126

Street Maintenance Program

MAINTENANCE SEIVICES SUPEIVISON uucviceicreeierriciesteeeeseeeeeseesseessessesseessesssessesssessessesssessesssessassassssssssase 1.000
MaintenNaNCe SErvices WOTKEr | /1] . iueiecrureneeuniseensisesessesesessssasssessssssessassssssssssssssssssssssssssssssssssssses 4.500
Sanitation Program

RECYCHNG COOrdINOTON ccuiiiieieeiceereecreeeecreertesreeseesseeeessesseessessesssessesssessesssessesseessessesssessasssasssasssessassnes 0.500
Sewers Program

Maintenance Services SUPEriNTENAENT ... iciericiereicieteceesteseeseesreeseesseessessesssessesseessessessasssasssasss 1.000
Maintenance Services CreW LEAEr ... iiiiieinieenenencseseeneenensnssssssssssssssssssssssasssssssnsans 1.000
MainteNaNCe SErvices WOTKEr | /1] .cuieieceurieeiuseseensinesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 3.000
Downtown Program

MainteNaNCe SErvices WOTKEr | /1] cucuieivcrerieecuseseersisesessssssssessssssssssssesssssssssssssssssssssssssssssssssssesssses 2.000
FOACHITIES MWOTKET weeeeeeeeeeeeeeeetetetctceeesceeeaesneesenessesnssssessssssssessessessasses e e sssnss susssassassssssssssnes 1.250
Street Cleaning Program

SHrEEt SWEEPET OPEIUTON ccueieeecrieterreeeerreceesseeeessesseessesseessessesssesssessessesssessesssessasssessasssessasssssssasssasns 1.000

Water Division

5131

5132

Maintenance & Operations Program

PUDBIIC WOTKS DIr@CIOr . .uuiuieieieitititninintntstntstscescscsses e sssss s st st st st st st st st s e s e s sassassassasnans 1.000
Water Distribution SUPerinteNdent ...ttt sttt sneane 1.000
Water Distribution SUPEIVISOL ...ttt st st s st s s s s s s sssnanne 1.000
Water Distribution Crew LeAder. ittt ssessss e sessesns 1.000
Water Distribution OPerator |/l cceeceeresiesieessicssiessiessiesssssssicsssssssssssssssssssssssssssssns 8.000
Management ANGIYSt I/11/ M ciecicnicnsicsnississecsscsseessssessasessissssssssssssssssssssssssssassssssssns 1.000
EXECUNIVE ASSISTANT ceeeiriiiiiticiiiinintcntneccstncstsacsstssssststssscsstssssssesssssstssesstssssssssssssssessssssessssssesnass 1.000
AdMINISITATVE CIEIK | /1].uuieceiceieeiricnriscnieasicacssesseessiesstssssessssessasessisssssssssssssssssssssassssassssssesas 1.450
Urban Runoff - NPDES

Environmental Services Coordinator ... iiininininininiencsescsssssessessssessssssssssssssssessssnes 1.000
Environmental Services INSPECIOr ...ttt sttt s sse sassenas 1.000

Parks and Trees Division

5141

5143

5144

5145

Parks Program

Maintenance Services SUPEriNtENAENT.....cuiuiiiviiiiiiiiininicccccceeeeee sttt sessssssaene 1.000
MaINTENANCE SEIVICES SUPEIVISON u.uuiuiiieieiiieitntetstntstststssscssessssssssssssssssssssssstsstsssssassasssssnasns 1.000
Maintenance SErvices WOrKer [/1] .. cereecrisesienniseusiensisssesssessassssasssssssssssssssssssssssssssssens 6.750
Landscape Areas Program

Landscape Contract AdmiNiStrOtOr ... i cececeenieeintnteesstsstssssssssesssssssssssesssssssssssssssssssesssssssssssees 1.000
Sports Park Program

Maintenance SErvices WOrKEr [/1] .. eieeeereecreeesienniseusiessesssesnessasessassssssssssssssssssssssssssssesns 3.749
Wildcatter Park

Maintenance Services Crew LEAEr .. iiiiininininincncnicncscsesessessssssssesessessssssssesne 1.000
MaintenaNCe SErvices WOTKEr | /1] .ciiecerreeeeuseseersssssesssssssssssssssssssssssssssssssssssssssssssssssessssssssssssssens 1.500
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POSITION ALLOCATION LIST

Public Works Department (continued)

5148 Tradils

MainteNANCe SErviCes WOTKEE | /1] . iueeecrereeeeuneseensiseessssssesessassssssssssesssssssssssssssssssssssssssssssssssssssses 0.781
5149 Golf Course
GOlf CoUrse SPECiTlist..cciininniinicrirreiriereiriereenseeseessesseessesseessessesssesseessessessasssessasssessasssasaessessssssssassassns 0.500

Building Maintenance Division
5151 Building Maintenance Program

Building and Facilities AdminiStrOtor ... iieriereeceereenseeseesesseessesseessesseessessesssessesssessasssessassassssassaes 1.000
Maintenance Services CreW LEAET .. irieieieietrtneneetseecsneenesnessssssssssesssssssssssssasssanns 1.000
BUIIAING TECRNICIAN aereetecteetecteetecectestectecrectesaeseesse s e essesseessesseessesssessessasssessasssessesssessassssessasssessasnnes 1.000
MainteNANCe SErvices WOTKEr | /1] . iieceureeeeuneseensisesessssssesssssssssssssssessssssssssssssssssssssssssssssssssssssssns 5.425

Equipment Maintenance Division
5161 Equipment Maintenance Program

EqQuipment MaiNtENONCE SUPEIVISOF ...iuiieireereecreereereeneeseesseeseesseessessesssessessesssessssssessasssessessaessassasssnes 1.000
Heavy EQUIPMENt MeChaNIC | /1l crrereerrisisesiseseessssesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssens 4.000
MAINTENANCE SEIVICES WOTKEE |/1]cucueeeeuirieeeeeenncusisesessenseuseseessessessessessaessesstusessassssesssssens sessses 0.500

Engineering Division
5171 Engineering Services Program

Deputy Director /City ENQINEEN .c.ciuecureeeureeuseerseessessasesssssssssssssssssassssssssssssssssssssssssssssssssssssssessssssns 1.000
Principal Civil ENQIN@e .ttt sttt st s s sesses e e nans 1.000
Yo Tol e =N =y Ve 113 =YY N 2.000
ASSISTANT ENGINEET cuueiririiriiiitiiiititntctcntctneccntcacstsscst st sss st sas st sssssss st ssassss esstssssssssssssnsens 1.000
Management ANGIYSt L/1/ Ml ecienicnnicnsieniesecssscssssessasessaessasssiscssssssssssssssssssssassssssssns 1.000
AdMINISITATVE ClEIK I/1] wuieeeiieiieiricnnieniciieisesisesiesstesstsssesssesaessassssssssssssssssaesssassssassssssesns 1.000
Department Total: Full-Time Equivalents......... 70.905

CITY TOTAL: Full-Time Equivalents......... 368.595
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FUND STRUCTURE SUMMARY

The City of Brea’s revenues and expenditures are accounted for in a series of funds.
autonomous accounting entity, established in accordance with legal and professional accounting standards.
Funds are used to segregate the various financial activities of a governmental entity and to demonstrate
compliance with specific regulations, restrictions or limitations, (i.e., demonstrating that restricted revenues are
spent only for allowed purposes). Funds used in government are classified into three broad categories:
governmental, proprietary and fiduciary. Governmental funds include activities usually associated with the
operations of a typical state or local government (public safety, general government activities, etc.).
Proprietary funds are used in government to account for activities often found in the private sector (Utilities
are prime examples). Fiduciary funds are utilized in situations where the government is acting in a fiduciary
capacity as a trustee or agent. The funds utilized by the City of Brea are summarized below with detailed
description of each fund provided on the fund pages following this summary. The City details the Capital
Improvement Funds in a separate document, although the Capital Improvement Program and its operating
impacts are outlined on its fund page.

ALL CITY FUNDS

Each fund is an

Replacement Fund

182
Fixed Asset
Replacement Fund

362
CFD No. 2013-01

363
CFD No. 2013-02

59

General Special . Internal Capital Administrative
. Assessment Enterprise . . .
Operating Revenues Funds Funds Service Project Service
Funds Funds Funds Funds Funds
110 220 341 410 Risk M47o t Ci]i?ql s 632
General Fund Gas Tax Fund LLMD No. 1 Fund Urban Runoff Fund FLSOAEEIC i S
Fund Improvement Fund Support Fund
120 221 342 420 475 540 - 543 810
General Plan Road Maintenance LMD No. 2 Fund Water Utility Fund IT Internal Support Impact Fees Fund PARS Post Employ.
Maintenance Fund & Repair Fund o £ fun arer Uity Fun Fund p Benefits Fund
130 ) .231 343 430 ‘480 550 )
War Memorial Narcotics Enf. Asset s Utility Fund Equipment & Storm Drain
Fund Seizure Fund M N 3 e ewer Utility Fun Vehicle Main. Fund Construction Fund
140 240 344 440 490 560
CBED Fund Air Quality Impr. 19 4F Sanitation & Street Building Occupancy Capital & Mitigation
on Fees Fund N2 4 (ene Sweeping Fund Fund Improvement Fund
150 Park D25(|) t 345 IT Ext 46IOS t MidbusrjsAssess
ark Developmen xternal Suppor 2
OPEB Fund o LLMD No. 5 Fund e Authority Fund
172 260 346 465
Public Safety Aug. Measure M Trans.
F LLMD No. 6 Fund Golf Course Fund
und Tax Fund
173
Supplemental Law Affordc12b|7eoHousing o
Enf. Services Fund Trust Fund LLMD No. 7 Fund
174 280 360
Paramedic Services Successor Agency CFD No. 2008-01
Fund Housing Fund Fund 1] Proprietary Funds
. [ | Governmental Funds
; 290 361 . .
Commurity Center CDBG Fund CFD No. 2011-01 [ Fiduciary Funds




DEPARTMENT FUND RELATIONSHIP

Management  Administrative Police Fire Community Community Public
Services Services Services Services Development Services Works
110 General Fund v v v v v v v
130 War Memorial v
140 Comm. Benefit & Economic Dev. v
150 Other Post Employment Benefits v
172 Public Safety Augmentation v v
174 Paramedic Services v
181 Community Center Replacement v
231 Narcotics Asset Seizure v
260 Measure M v
270 Affordable Housing Trust v
v

280 Housing Programs & Services

290 Comm. Dev. Block Grant v

341 Landscape & Lighting District #1

342 Lighting District #2

343 Landscape & Lighting District #3

344 Lighting District #4

345 Landscape & Lighting District #5

346 Landscape & Lighting District #6

347 Landscape & Lighting District #7

360 CFD # 08-01

AN AN AN SN AN RN AN AN

361 CFD #11-01

362 CFD #13-01

NUANIANIAN
NEANEANEEN

363 CFD #13-02

410 Urban Runoff

420 Woater Utility

430 Sewer Utility

ANEANERNERN
ANEANERNERN

440 Sanitation & Street Sweeping

AN AR NN

460 IT External Support

\

465 Golf Course

\

470 Risk Management

\

475 1T Internal Support

<
AN

480 Equipment & Vehicle Main.

AN

490 Building Occupancy

540 Traffic Impact Fees

541 Water Impact Fees

542 Fire Impact Fees

543 Dispatch Impact Fees

SR ANEANEAN
\

630 Successor Agency - Area AB
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110 GENERAL FUND

The General Fund is used to account for all of the general revenues of the City not specifically levied or collected for

other City funds and for the expenditures related to the rendering of general services by the City. The General Fund is used

to account for all resources not required to be accounted for in any other fund.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ 6,462,425 $ 6,462,425 3,130,406
Resources
Revenues
Property Tax 10,744,574 11,462,800 11,551,000 12,317,300
Sales Tax 23,319,589 23,544,500 21,488,411 21,170,918
Transient Occupancy Tax 1,805,609 1,805,400 1,380,000 1,543,136
Franchise Tax 2,550,523 2,598,100 2,571,600 2,602,300
Business Tax 1,110,975 1,100,000 1,050,000 1,100,000
Licenses & Permits 606,355 716,779 864,505 520,746
Motor Vehicle In-Lieu Fees 4,242,340 4,379,500 4,491,095 4,693,010
Community Services 3,200,239 3,377,729 2,314,101 2,513,323
All Other 10,554,397 9,822,366 9,400,141 8,435,495
Sub-total Revenues 58,134,601 58,807,174 55,110,853 54,896,228
Transfers-in
General Plan Maintenance Fee (120) - 51,000 51,000 -
Supplemental Law Enf. Services (173) 100,000 296,485 296,485 100,000
Fixed Asset Replacement (182) 439,200 97,950 97,950 -
Gas Tax (220) 300,000 450,000 450,000 450,000
Park Development (250) 50,000 - - -
Sanitation & Street Sweeping (440) - - - -
External IT Services (460) - - - -
Risk Management (470) - - - -
Sub-total Transfers-in 889,200 895,435 895,435 550,000
Transfer from Reserves 1,357,298 1,255,014 1,255,014 87,123
Total Resources 60,381,099 60,957,623 57,261,302 55,533,351
Total Available 60,381,099 67,420,048 63,723,727 58,663,757



Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Requirements
Expenditures
Management Services 2,647,536 3,203,962 3,115,962 3,133,111
Administrative Services 3,045,382 3,148,805 3,091,400 3,213,390
Police Services 21,750,446 24,232,846 23,889,144 23,843,347
Fire Services 7,005,228 8,018,536 7,842,798 8,361,981
Community Development 2,716,851 3,557,947 3,043,400 2,981,130
Community Services 7,454,749 8,162,642 7,716,230 7,787,712
Public Works 5,161,170 8,915,671 8,688,430 5,501,108
Sub-total Expenditures 49,781,362 59,240,409 57,387,364 54,821,779
Transfers-out
Paramedic Services (174) 1,350,559 1,033,030 1,183,686 1,091,299
Community Center Replacement (181) 167,000 167,000 167,000 167,000
Fixed Asset Replacement (182) 780,000 660,000 660,000 600,000
Sanitation & Street Sweeping (440) 516,300 235,000 306,247 326,200
Equipment & Vehicle Maintenance (48C 60,000 30,000 30,000 -
Capital Improvement (510) 8,439 - - -
Sub-total Transfers-out 2,882,298 2,125,030 2,346,933 2,184,499
Transfer to Reserves 1,255,014 1,266,810 859,024 -
Total Requirements 53,918,674 62,632,249 60,593,321 57,006,278
Ending Balance 6/30 $ 6,462,425 $ 4,787,799 $ 3,130,406 $ 1,657,479
Reserves
Operating Reserve 10% 5,391,867 5,898,591 5,735,477 5,700,628
Budget Stabilization Reserve 15% 8,087,801 8,847,887 8,603,216 8,550,942
Encumbrances 1,255,014 - - -
Solar energy bonds reserve fund 270,943 270,943 270,943 270,943
Total Reserves $15,005,625 $15,017,421 $14,609,636 $14,522,513
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120 GENERAL PLAN
MAINTENANCE FUND

This fund is used to account for revenues received and expenditures made to update the City's General Plan
and related studies. The primary source of revenues are fees based on the construction value of building

permits.
Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 818,988 $ 926,097 $ 926,097 $ 1,179,057
Resources
Maintenance Fees 72,231 294,000 294,000 294,000
Interest 34,878 9,960 9,960 9,960
Total Resources 107,109 303,960 303,960 303,960
Total Available 926,097 1,230,057 1,230,057 1,483,017
Requirements
Transfers-out
General Fund (110) - 51,000 51,000 -
Total Requirements - 51,000 51,000 -
Ending Balance 6/30 $ 926,097 $ 1,179,057 $ 1,179,057 $ 1,483,017
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130 WAR MEMORIAL FUND

This fund is used to account for revenues collected from the sale of pavers for the Walk of Honor path
which leads up to the War Memorial Monument. All proceeds are earmarked for the war memorial

maintenance, excluding routine landscape services.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 48,852 $ 54,004 $ 54,004 $ 21,319
Resources
Maintenance Fees 5,900 7,000 7,000 15,000
Interest 2,067 700 700 200
Total Resources 7,967 7,700 7,700 15,200
Total Available 56,819 61,704 61,704 36,519
Requirements
Expenditures 2,815 48,425 40,385 8,700
Total Requirements 2,815 48,425 40,385 8,700
Ending Balance 6/30 $ 54,004 $ 13,279 $ 21,319 $ 27,819
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140 COMMUNITY BENEFIT &

ECONOMICDEVELOPMENT (CBED) FUND

This fund was established in 2014 to retain funds which are set aside annually for the continuation of "legacy”

community benefited projects as well as provide a funding source for the attraction and retention of business and

economic development.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 2,501,082 $ 3,083,076 $3,083,076 $3,916,442
Resources
Revenues
Olinda Host Fees 1,392,593 1,400,000 1,400,000 1,400,000
Other - - - -
Total Resources 1,392,593 1,400,000 1,400,000 1,400,000
Total Available 3,893,675 4,483,076 4,483,076 5,316,442
Requirements
Expenditures 310,023 306,422 313,422 400,046
Transfers-out
Capital Improvement (510) 500,576 253,212 253,212 -
Total Requirements 810,599 559,634 566,634 400,046
Ending Balance 6/30 $ 3,083,076 $ 3,923,442 $3,916,442 $4,916,396




150 OTHER POST
EMPLOYMENT BENEFITS (OPEB) FUND

This fund was established in 2014 to build a savings account for post employment medical benefits for retired employees
and supplements the funds budgeted annually for Other Post Employment Benefit (OPEB) obligations. The fund includes
an initial deposit of $10,000 with an annual set aside of five percent (5%) of general fund revenues over expenditures.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 155,103 $ 155,103 $ 155103 $ 155,103
Resources
Revenues

Charges for Services - 881,900 881,900 901,400

Total Resources - 881,900 881,900 901,400

Total Available 155,103 1,037,003 1,037,003 1,056,503

Requirements

Expenditures - 881,900 881,900 901,400

Total Requirements - 881,900 881,900 901,400

Ending Balance 6/30 $ 155103 $ 155103 $ 155103 $ 155,103
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172 PUBLIC SAFETY
AUGMENTATION FUND

The Public Safety Augmentation Fund is used to account for sales tax revenue generated by the enactment of
Proposition 172 and for expenditures related to the enhancement of public safety services.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 100,013 $ 119,435 $ 119,435 $ 150,286
Resources
Revenues
Sales Tax 400,544 502,600 479,328 454,542
Interest 4,066 5,000 5,000 1,500
Total Revenues 404,610 507,600 484,328 456,042
Transfers-in
Fixed Asset Replacement (182) 305,000 305,000 305,000 305,000
Dispatch Impact Fees (543) 36,000 - - -
Total Resources 745,610 812,600 789,328 761,042
Total Avadailable 845,623 932,035 908,763 911,328
Requirements
Expenditures 726,188 709,188 708,477 582,113
Transfers-out
Information Technology (475) - 50,000 50,000 -
Total Requirements 726,188 759,188 758,477 582,113
Ending Balance 6/30 $ 119,435 $ 172,847 $ 150,286 $ 329,215
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173 SUPPLEMENTAL LAW
ENFORCEMENT SERVICES (COPS) FUND

This fund is used to account for grant revenue the City receives from the State of California. These funds
can be used only for the augmentation of public safety services in the community.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 146,485 $ 188,862 $ 188,862 $ 46,977
Resources
Revenues
Grants 135,675 100,000 154,000 100,000
Interest 6,702 600 600 600
Total Resources 142,377 100,600 154,600 100,600
Total Available 288,862 289,462 343,462 147,577
Requirements
Transfers-out
General Fund (110) 100,000 296,485 296,485 100,000
Total Requirements 100,000 296,485 296,485 100,000
Ending Balance 6/30 $ 188,862 $ (7,023) $ 46,977 $ 47,577
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174 PARAMEDIC
SERVICES FUND

This fund was established in 2018 and is used to account for revenues received and expenditures made for the City's

Paramedic Services Program. This fund does not include any eligible department or Citywide overhead costs.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ - $ - -
Resources
Revenues
Paramedic Tax 4,041,308 4,256,000 4,256,000 4,490,000
Interest (45,848)
Other 288,880 337,244 337,244 346,718
Sub-total Revenues 4,284,340 4,593,244 4,593,244 4,836,718
Transfers-in
General Fund (110) 1,350,559 1,033,030 1,183,686 1,091,299
Total Resources 5,634,899 5,626,274 5,776,930 5,928,017
Total Available 5,634,899 5,626,274 5,776,930 5,928,017
Requirements
Expenditures 5,634,899 5,626,274 5,776,930 5,928,017
Total Requirements 5,634,899 5,626,274 5,776,930 5,928,017
Ending Balance 6/30 $ - $ - $ - $ -
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181 COMMUNITY CENTER
REPLACEMENT FUND

This fund was established in May 1997 to retain funds which are set aside annually for the future
replacement of the Community Center facility and equipment.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 948,517 $ 1,032,404 $ 1,032,404 $ 656,767
Resources
Transfers-in
General Fund (110) 167,000 167,000 167,000 167,000
Total Resources 167,000 167,000 167,000 167,000
Total Available 1,115,517 1,199,404 1,199,404 823,767
Requirements
Expenditures 83,113 457,637 457,637 39,100
Transfers-out
Capital Improvement (510) - 85,000 85,000 -
Total Requirements 83,113 542,637 542,637 39,100
Ending Balance 6/30 $ 1,032,404 $ 656,767 $ 656,767 $ 784,667
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182 FIXED ASSET REPLACEMENT FUND

The Fixed Asset Replacement Fund was established in March 2002 to provide funding for the replacement of City-
owned infrastructure, facilities and capital assets.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 6,436,547 $ 7,098,739 $ 7,098,739 $ 1,549,593
Resources
Revenues
Interest - - - -
Transfers-in
General Fund (110) 780,000 660,000 660,000 600,000
Water Utility (420) 118,838 - - -
Dispatch Impact Fees (543) 274,000 - - -
Midbury Assesment (845) 6,111 6,112 6,112 -
Transfer from Reserves 880,000 215,000 215,000 -
Total Resources 2,058,949 881,112 881,112 600,000
Total Available 8,495,496 7,979,851 7,979,851 2,149,593
Requirements
Transfers-out
General Fund (110) 439,200 97,950 97,950 -
Public Safety Augmentation (172) 305,000 305,000 305,000 305,000
Information Technology (475) 300,000 664,835 664,835 -
Building Occupancy (490) - 70,000 70,000 -
Capital Improvement (510) 172,557 5,249,387 5,292,473 378,000
Transfers to Reserves 180,000 - - -
Total Requirements 1,396,757 6,387,172 6,430,258 683,000
Ending Balance 6/30 $ 7,098,739 $ 1,592,679 $ 1,549,593 $ 1,466,593
Reserves
Birch Hills Golf Course 180,000 180,000 180,000 180,000
Civic and Cultural Center Remodel 1,349,314 1,134,314 1,134,314 1,134,314
Total Reserves $ 1,529,314 $ 1,314,314 $ 1,314,314 $ 1,314,314
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220 GAS TAX FUND

This fund is used to account for revenues received and expenditures made for street improvements and street
maintenance. Financing is provided by the City's share of State gasoline taxes pursuant to the California State
Constitution and authorized by the State Legislature.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 1,085,198 $ 1,530,959 $ 1,530,959 $ 200,834
Resources
Revenues
State Gasoline Taxes 928,603 1,184,947 1,164,131 1,150,738
Interest 45,237 16,200 16,200 16,200
Total Resources 973,840 1,201,147 1,180,331 1,166,938
Total Available 2,059,038 2,732,106 2,711,290 1,367,772
Requirements
Transfers-out
General Fund (110) 300,000 450,000 450,000 450,000
Capital Improvement (510) 228,079 2,060,456 2,060,456 835,000
Total Requirements 528,079 2,510,456 2,510,456 1,285,000
Ending Balance 6/30 $ 1,530,959 $ 221,650 $ 200,834 $ 82,772
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221

ROAD MAINTENANCE

& REPAIR TAX FUND

This fund was established in 2017 and is used to account for revenues received and expenditures made for
street improvements and street maintenance. Financing is provided by the City's share of State gasoline taxes
pursuant to State Legislation (Senate Bill 1) known as the Road Repair and Accountability Act of 2017.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 257,478 $ 1,025,671 $ 1,025,671 $ 252,191
Resources
Revenues
State Gasoline Taxes 823,184 737,762 840,204 861,353
Interest 30,291 5,000 5,000 2,500
Total Resources 853,475 742,762 845,204 863,853
Total Available 1,110,953 1,768,433 1,870,875 1,116,044
Requirements
Transfers-out
Capital Improvement (510) 85,282 1,618,684 1,618,684 50,000
Total Requirements 85,282 1,618,684 1,618,684 50,000
Ending Balance 6/30 $ 1,025,671 $ 149,749 $ 252,191 $ 1,066,044
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231 NARCOTICS ENFORCEMENT
ASSET SEIZURE FUND

This fund is used to account for assets seized by the Police Services Department during narcotics

investigations. These funds can be used only for police services.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 158,168 $ 235,159 $ 235,159 $ 115,345
Resources
Revenues
Fines & Forfeitures 209,358 5,000 5,000 5,000
Interest 7,369 1,050 1,050 1,050
Other - - - -
Total Resources 216,727 6,050 6,050 6,050
Total Available 374,895 241,209 241,209 121,395
Requirements
Expenditures 139,736 79,864 79,864 57,609
Transfers-out
Information Technology (475) - 46,000 46,000 -
Total Requirements 139,736 125,864 125,864 57,609
Ending Balance 6/30 $ 235,159 $ 115345 $ 115345 $ 63,786
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240 AIR QUALITY
IMPROVEMENT FEES FUND

This fund is used to account for revenues received and expenditures made to improve the quality of air by
reducing traffic on City streets and highways. The primary source of revenue is the City's share, $0.40 per
vehicle, of the $2.00 per vehicle air quality fee (imposed by the State) for each vehicle registered in the City.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 242,077 $ 311,012 $ 311,012 $ 369,502
Resources
Motor Vehicle License Fees 58,225 56,000 56,000 56,000
Interest 10,710 2,490 2,490 3,500
Total Resources 68,935 58,490 58,490 59,500
Total Available 311,012 369,502 369,502 429,002
Requirements
Transfers-out
Capital Improvement (510) - - - -
Total Requirements - - - -
Ending Balance 6/30 $ 311,012 $ 369,502 $ 369,502 $ 429,002
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250 PARK DEVELOPMENT FUND

This fund is used to account for revenues and expenditures made for park development and improvement.

The primary source of revenue is park development fees collected from developers, under the State of
California Quimby Act.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 3,222,119 $ 2,278,075 $ 2,278,075 $ 1,827,875
Resources
Revenues
Park Development Fees 15,000 - 389,800 305,130
Interest 106,858 25,000 25,000 25,000
Total Resources 121,858 25,000 414,800 330,130
Total Available 3,343,977 2,303,075 2,692,875 2,158,005
Requirements
Transfers-out
General Fund (110) 50,000 - - -
Capital Improvement (510) 1,015,902 865,000 865,000 -
Total Requirements 1,065,902 865,000 865,000 -
Ending Balance 6/30 $ 2,278,075 $ 1,438,075 $ 1,827,875 $ 2,158,005
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260 MEASURE M

TRANSPORTATION TAX FUND

This fund is used to account for revenues received and expenditures made to maintain and improve City
streets. The primary source of revenue is the $0.05 sales tax approved by Orange County voters at an election
held on November 6, 1990.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 71 $ 2,090,581 $ 2,885,149 $ 2,885,149 $ 1,572,361
Resources
Revenues
Sales Taxes 1,020,033 1,024,844 1,024,884 1,050,465
Interest 105,275 14,000 14,000 14,000
Total Resources 1,125,308 1,038,844 1,038,884 1,064,465
Total Available 3,215,889 3,923,993 3,924,033 2,636,826
Requirements
Expenditures 50,347 39,903 31,903 42,203
Transfers-out
Capital Improvement (510) 280,393 2,719,769 2,319,769 2,520,000
Total Requirements 330,740 2,759,672 2,351,672 2,562,203
Ending Balance 6/30 $ 2,885,149 $ 1,164,321 $ 1,572,361 $ 74,623




270 AFFORDABLE
HOUSING TRUST FUND

This fund is used to account for revenues received and expenditures made for affordable housing. The
primary source of revenue is affordable housing development fees collected from developers under the City's

Affordable Housing Ordinance.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 2,201,202 $ 2,437,776 $ 2,437,776 $ 2,695,915
Resources
Revenues
Equity Sharing Payments 142,987 100,000 100,000 100,000
Affordable Housing Fees - - 166,667 333,333
Loan Repayments 320 - - -
Interest 93,267 25,000 25,000 25,000
Total Resources 236,574 125,000 291,667 458,333
Total Available 2,437,776 2,562,776 2,729,443 3,154,248
Requirements
Expenditures - 48,714 33,528 45,720
Total Requirements - 48,714 33,528 45,720
Ending Balance 6/30 $ 2,437,776 $ 2,514,062 $ 2,695,915 $ 3,108,528
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280 HOUSING
SUCCESSOR FUND

This fund is used to account for revenues received and expenditures made for affordable housing. The

primary sources of revenue are from loan repayments generated from the use of the former Agency's Low and
Moderate Income Housing Funds. All redevelopment agencies were dissolved on February 1, 2012 per a
California Supreme Court ruling and the City elected to assume the housing functions of the former Agency.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 4,476,290 $ 5,091,512 $ 5,091,512 $ 5,379,802
Resources
Revenues
Equity Sharing Payments 134,551 50,000 165,000 50,000
Loan Repayments 458,891 124,900 559,900 124,900
Interest 203,981 34,310 68,400 68,400
Other 18,721 17,000 17,000 17,000
Total Resources 816,144 226,210 810,300 260,300
Total Available 5,292,434 5,317,722 5,901,812 5,640,102
Requirements
Expenditures 200,922 558,210 522,010 375,886
Total Requirements 200,922 558,210 522,010 375,886
Ending Balance 6/30 $ 5,091,512 $ 4,759,512 $ 5,379,802 $ 5,264,216




290 COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) FUND

This fund is used to account for the revenues received and expenditures made for community block grants.
Financing is provided under agreement with the County of Orange, whereby the City is a secondary recipient
with funds made available from the United States Department of Housing and Urban Development (HUD),
under the Housing and Community Development Act of 1974 and 1977.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ (4,793) $ (27,156) $ (27,156) $ (4,519)
Resources
Revenues
Federal Grants 293,076 496,000 805,470 340,000
Total Resources 293,076 496,000 805,470 340,000
Total Available 288,283 468,844 778,314 335,481
Requirements
Expenditures 122,699 346,000 346,000 180,000
Transfers-out
Capital Improvement (510) 192,740 436,833 436,833 150,000
Total Requirements 315,439 782,833 782,833 330,000
Ending Balance 6/30 $ (27,156) $ (313,989) $ (4,519) $ 5,481
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341 LANDSCAPING & LIGHTING
MAINTENANCE DISTRICT #1 FUND

This landscape and lighting maintenance district is located in the north central part of the City and is
composed of American National tract numbers 9121, 9341 and 9342.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 6,203 $ 15,389 $ 15,389 $ 13,475
Resources
Revenues

Special Assessment Fees 55,761 55,930 55,930 55,930

Interest 500 180 180 180

Total Resources 56,261 56,110 56,110 56,110

Total Available 62,464 71,499 71,499 69,585

Requirements

Expenditures 47,075 55,074 58,024 57,575

Total Requirements 47,075 55,074 58,024 57,575

Ending Balance 6/30 $ 15,389 $ 16,425 $ 13,475 $ 12,010
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342 LIGHTING MAINTENANCE
MAINTENANCE DISTRICT #2 FUND

This lighting maintenance district is located in the northwest part of the City and is composed of Baldwin
tract numbers 8857, 9227 and 9228, which is now called "New North Hills."

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 38,062 $ 39,183 $ 39,183 $ 39,121
Resources
Revenues
Special Assessment Fees 5,478 5,500 5,500 5,500
Interest 1,503 540 540 540
Total Resources 6,981 6,040 6,040 6,040
Total Available 45,043 45,807 45,807 45,161
Requirements
Expenditures 5,860 6,686 6,686 7,612
Total Requirements 5,860 6,686 6,686 7,612
Ending Balance 6/30 $ 39,183 $ 39,121 $ 39,121 $ 37,549
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343 LANDSCAPING & LIGHTING
MAINTENANCE DISTRICT #3 FUND

This landscape and lighting maintenance district is located in the eastern central portion of the City, and was
formed from the Eagle Ridge development, tract number 8242.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 92,928 $ 113,156 $ 113,156 $ 106,595
Resources
Revenues

Special Assessment Fees 88,602 86,448 86,448 91,700

Interest 4,141 270 270 270

Total Resources 92,743 86,718 86,718 91,970

Total Available 185,671 199,874 199,874 198,565

Requirements

Expenditures 72,515 88,279 93,279 169,152

Total Requirements 72,515 88,279 93,279 169,152

Ending Balance 6/30 $ 113,156 $ 111,595 $ 106,595 $ 29,413
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344 LIGHTING MAINTENANCE
MAINTENANCE DISTRICT #4 FUND

This lighting maintenance district is located just east of the SR 57 Freeway and north of Birch Street. It is
composed of Ponderosa tract numbers 9298, 10224, 10234, 10325, 10326 and 10327.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 17,719 $ 18,802 $ 18,802 $ 19,323
Resources
Revenues

Special Assessment Fees 2,752 2,760 2,760 2,760

Interest 721 240 240 240

Total Resources 3,473 3,000 3,000 3,000

Total Available 21,192 21,802 21,802 22,323

Requirements

Expenditures 2,390 2,479 2,479 4,272

Total Requirements 2,390 2,479 2,479 4,272

Ending Balance 6/30 $ 18,802 $ 19,323 $ 19,323 $ 18,051
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345 LANDSCAPING & LIGHTING
MAINTENANCE DISTRICT #5 FUND

This landscape and lighting maintenance district is located in the north central portion of the City, and is
composed of Konweiser tract numbers 9111, 9414 and 947 3.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 64,572 $ 85,051 $ 85,051 $ 49,486
Resources
Revenues

Special Assessment Fees 99,847 94,478 94,478 103,300

Interest 3,069 900 900 900

Total Resources 102,916 95,378 95,378 104,200

Total Available 167,488 180,429 180,429 153,686

Requirements

Expenditures 82,437 131,943 130,943 137,499

Total Requirements 82,437 131,943 130,943 137,499

Ending Balance 6/30 $ 85,051 $ 48,486 $ 49,486 $ 16,187
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346 LANDSCAPING & LIGHTING
MAINTENANCE DISTRICT #6 FUND

This landscape and lighting maintenance district is located in the north central part of the City and is
composed of Warmington tract numbers 8820, 9531 and 9532.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 53,944 $ 60,091 $ 60,091 $ 31,860
Resources
Revenues
Special Assessment Fees 188,426 182,250 182,250 195,800
Interest 2,224 930 930 930
Other 1,491 - - -
Total Resources 192,141 183,180 183,180 196,730
Total Available 246,085 243,271 243,271 228,590
Requirements
Expenditures 185,994 229,061 211,411 214,486
Total Requirements 185,994 229,061 211,411 214,486
Ending Balance 6/30 $ 60,091 $ 14,210 $ 31,860 $ 14,104
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347 LANDSCAPING & LIGHTING
MAINTENANCE DISTRICT #7 FUND

This landscape and lighting maintenance district is located in the west portion of the City, and is composed
of Baywood tract numbers 14656, 14657, 14658 and 15670.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 7,458 $ 10,491 $ 10,491 $ 7,393
Resources
Revenues

Special Assessment Fees 28,339 27,650 27,650 29,300

Interest 412 Q0 Q0 Q0

Total Resources 28,751 27,740 27,740 29,390

Total Available 36,209 38,231 38,231 36,783

Requirements

Expenditures 25,718 30,838 30,838 34,510

Total Requirements 25,718 30,838 30,838 34,510

Ending Balance 6/30 $ 10,491 $ 7,393 $ 7,393 $ 2,273
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360 COMMUNITY FACILITIES
DISTRICT NO. 2008-01

This community facilities district is located in the west portion of the city, and is composed of the Blackstone
residential development.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 185,525 $ 74,806 $ 74,806 $ 67,092
Resources
Revenues
Special Taxes 796,326 811,700 811,700 827,930
Interest 76,365 34,460 34,460 34,460
Total Resources 872,691 846,160 846,160 862,390
Total Available 1,058,216 920,966 920,966 929,482
Requirements
Expenditures 958,126 835,364 843,074 782,710
Transfer to Reserves 25,284 10,800 10,800
Total Requirements 983,410 846,164 853,874 782,710
Ending Balance 6/30 $ 74,806 $ 74,802 $ 67,092 $ 146,772
Reserves
Open Space 700,000 700,000 700,000 700,000
Tonner Ridge Trail 878,380 868,431 867,876 875,760
Valencia Road 329,393 325,618 325,413 328,329
Total Reserves $ 1,907,773 $ 1,894,049 $ 1,893,289 $ 1,904,089
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361 COMMUNITY FACILITIES
DISTRICT NO. 2011-01

This community facilities district is located in the east portion of the city, and is composed of the La Floresta
commercial and residential development.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 143,803 $ 142,072 $ 142,072 $ 197,143
Resources
Revenues
Special Taxes 297,216 377,400 377,400 434,000
Interest 6,368 2,940 2,940 2,940
Other - - - -
Total Resources 303,584 380,340 380,340 436,940
Total Available 447,387 522,412 522,412 634,083
Requirements
Expenditures 305,315 324,429 325,269 379,820
Total Requirements 305,315 324,429 325,269 379,820
Ending Balance 6/30 $ 142,072 $ 197,983 $ 197,143 $ 254,263
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362 COMMUNITY FACILITIES
DISTRICT NO. 2013-01

This community facilities district is located in the east portion of the city, and is composed of the Taylor-

Morrison residential development.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 7/1 $ 92,603 $ 113,152 $ 113,152 $ 120,515
Resources
Revenues

Special Taxes 49,021 50,150 50,150 50,150

Interest 4,094 1,110 1,110 1,110

Total Resources 53,115 51,260 51,260 51,260

Total Available 145,718 164,412 164,412 171,775

Requirements

Expenditures 32,566 43,897 43,897 37,888

Total Requirements 32,566 43,897 43,897 37,888

Ending Balance 6/30 $ 113,152 $ 120,515 $ 120,515 $ 133,887
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363 COMMUNITY FACILITIES
DISTRICT NO. 2013-02

This community facilities district is located on Central Avenue and is composed of the Central Park Village

mixed-use development.

Actual Adopted Estimated Budget

FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21

Beginning Balance 7/1 $ 30,607 $ 72,500 $ 72,500 $ 72,876
Resources
Revenues

Special Taxes 42,376 45,600 45,600 45,600

Interest 2,388 300 300 300

Total Resources 44,764 45,900 45,900 45,900

Total Available 75,371 118,400 118,400 118,776

Requirements

Expenditures 2,871 45,524 45,524 51,162

Total Requirements 2,871 45,524 45,524 51,162

Ending Balance 6/30 $ 72,500 $ 72,876 $ 72,876 $ 67,614
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410 URBAN RUNOFF FUND

This fund is used to account for the City's urban runoff operations which are financed and operated in a

manner similar to a private enterprise. The cost (expenses, including depreciation) of providing these services

to the general public on a continuing basis are financed or recovered primarily through user charges.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 71 $ 413,801 $ 458,978 $ 458,978 $ 525,126
Resources
Revenues
Charges for Services 427,263 440,100 440,100 448,900
Interest 24,211 7,960 7,960 7,960
Other 17,594 21,062 21,062 21,062
Total Resources 469,068 469,122 469,122 477,922
Transfer from Reserves - 11,430 10,792
Total Available 882,869 939,530 938,892 1,003,048
Requirements
Expenditures 399,133 353,413 355,967 368,471
Transfers-out
Capital Improvement (510) 2,201 57,799 57,799 -
Transfer to Reserves 22,557 (3,126)
Total Requirements 423,891 411,212 413,766 365,345
Ending Balance 6/30 $ 458,978 $ 528,318 $ 525,126 $ 637,703
Reserves
Section 115 Trust (PARS) 17,800 17,800 17,800 17,800
Operations (3 months) 99,783 88,353 88,992 92,118
Capital 100,000 100,000 100,000 100,000
Total Reserves $ 217,583 $ 206,153 $ 206,792 $ 209,918
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420 WATER UTILITY FUND

This fund is used to account for the City's water utility operations which are financed and operated in a manner

similar to a private enterprise. The costs (expenses, including depreciation) of providing these services to the

general public on a continuing basis are financed or recovered primarily through user charges.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $10,612,576 $17,432,167 $17,432,167 -
Resources
Revenues
Charges for Services 20,983,885 21,489,358 21,489,358 21,600,600
Connection Fees 377,910 450,000 450,000 100,000
Interest 1,034,897 234,640 234,640 234,640
Other 1,003,405 28,544,622 28,055,722 550,100
Sub-total Revenues 23,400,097 50,718,620 50,229,720 22,485,340
Transfer from Reserves 148,075 6,024,621 4,813,489 3,273,224
Total Resources 23,548,172 56,743,241 55,043,209 25,758,564
Total Available 34,160,748 74,175,408 72,475,376 25,758,564
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420 WATER UTILITY FUND

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Requirements
Expenditures 15,616,997 48,395,279 46,827,813 16,063,610
Transfers-out
Fixed Asset Replacement (182) 118,838 - - -
Risk Management (470) 289,529 - - -
Information Technology (475) - 11,314 11,314 -
Capital Improvement (510) 703,217 25,636,249 25,636,249 9,324,000
Transfer to Reserves 132,566 370,954
Total Requirements 16,728,581 74,175,408 72,475,376 25,758,564
Ending Balance 6/30 17,432,167 $ - - -
Reserves
Section 115 Trust (PARS) 380,000 380,000 380,000 380,000
Prepaid Water Purchase - - - -
Operations (3 months) 3,904,249 4,036,815 3,644,949 4,015,903
Capital 5,000,000 2,338,379 3,808,811 535,587
Debt Service Fund with Trustee 3,363,000 - - -
Total Reserves 12,647,249 6,755,194 7,833,760 4,931,490

94



430 SEWER UTILITY FUND

This fund is used to account for the operations of the City's sewer distribution lines and is operated in a

manner similar to a private enterprise. The costs (expenses, including depreciation) of providing these services

to the general public on a continuing basis are financed or recovered primarily through user charges.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 71 $ 2,575,891 $ 3,230,166 $ 3,230,166 $ 393,721
Resources
Revenues
Sewer Fees 2,367,785 2,459,900 2,459,900 2,509,100
Sewer Connection Fees 7,235 58,000 58,000 40,000
Interest 161,958 32,190 32,190 32,190
Other 26,360 - - -
Sub-total Revenues 2,563,338 2,550,090 2,550,090 2,581,290
Transfer from Reserves - - - -
Total Resources 2,563,338 2,550,090 2,550,090 2,581,290
Total Available 5,139,229 5,780,256 5,780,256 2,975,011
Requirements
Expenditures 1,374,097 1,379,043 1,409,537 1,502,546
Transfers-out
Information Technology (475) - 3,771 3,771 -
Capital Improvement (510) 328,262 3,964,367 3,964,367 990,000
Transfer to Reserves 206,704 1,237 8,860 23,252
Total Requirements 1,909,063 5,348,418 5,386,535 2,515,798
Ending Balance 6/30 $ 3,230,166 $ 431,838 $ 393,721 $ 459,213
Reserves
Section 115 Trust (PARS) 139,000 139,000 139,000 139,000
Operations (3 months) 343,524 344,761 352,384 375,637
Capital 1,000,000 1,000,000 1,000,000 1,000,000
Total Reserves $ 1,482,524 $ 1,483,761 $ 1,491,384 $ 1,514,637
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440 SANITATION
& STREET SWEEPING FUND

This fund is used to account for the City's refuse collection and street sweeping operations and is operated in a

manner similar to a private enterprise. User charges finance the operations of this fund.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 79,539 $ 229,049 $ 229,049 $ 228,106
Resources
Revenues
State Maintenance Reimbursement 11,371 11,371 11,371 11,371
Refuse Collection 2,658,549 2,741,800 2,852,000 2,854,428
Street Sweeping 297,575 297,800 297,800 300,000
Franchise Fee - - -
Recycling Refund 13,210 13,000 30,000 20,000
Interest (7,468) - - -
Other 25,000 25,000 25,000
Total Revenue 2,973,237 3,088,971 3,216,171 3,210,799
Transfers-in
General Fund (110) 516,300 235,000 306,247 326,200
Total Resources 3,489,537 3,323,971 3,522,418 3,536,999
Total Available 3,569,076 3,553,020 3,751,467 3,765,105
Requirements
Expenditures
Administration 113,883 120,152 119,790 157,261
Refuse 2,746,315 2,874,853 2,998,755 3,047,087
Street Sweeping 479,829 403,349 403,873 332,651
Transfers-out
General Fund (110) - - - -
Information Technology (475) - 943 943 -
Total Requirements 3,340,027 3,399,297 3,523,361 3,536,999
Ending Balance 6/30 $ 229,049 $ 153,723 $ 228,106 $ 228,106




460 INFORMATION TECHNOLOGY

EXTERNAL SUPPORT FUND

This fund is used to account for the operations of the Information Technology Division's contractual

information technology services to other agencies. The costs (expenses) of providing these services on a

continuing basis are financed or recovered through user charges.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 71 $ 916,059 $ 765,276 $ 765,276 $ 381,558
Resources
Revenues
Charges for Services 1,380,895 1,450,101 1,055,247 1,069,672
Interest 26,525 8,770 8,770 8,770
Total Resources 1,407,420 1,458,871 1,064,017 1,078,442
Total Available 2,323,479 2,224,147 1,829,293 1,460,000
Requirements
Expenditures 1,338,203 1,458,869 1,447,735 1,078,442
Transfers-out
General Fund (110) - - - -
Transfer to Reserves 220,000 - - -
Total Requirements 1,558,203 1,458,869 1,447,735 1,078,442
Ending Balance 6/30 $ 765,276 $ 765,278 $ 381,558 $ 381,558
Reserves
Section 115 Trust (PARS) 220,000 220,000 220,000 220,000
Total Reserves $ 220,000 $ 220,000 $ 220,000 $ 220,000




465 GOLF COURSE FUND

This fund is used to account for the City's golf course operations which are financed and operated in a
manner similar to a private enterprise. The costs of providing these services to the general public on a
continuing basis are financed or recovered primarily through user charges.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ - $ - $ -
Resources
Revenues
Golf Course Revenues - - - 3,193,342
Interest - - - -
Total Resources - - - 3,193,342
Total Available - - - 3,193,342
Requirements
Expenditures - - - 3,014,193
Total Requirements - - - 3,014,193
Ending Balance 6/30 $ - $ - $ - $ 179,149
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470 RISK MANAGEMENT FUND

This fund is used to account for the costs of operating a self-insured program for general liability, workers'

compensation, long-term disability and unemployment compensation. Such costs are billed to City departments

at a predetermined rate set during each budget process.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 71 $ 5,166,536 $ 5,611,074 $ 5,611,074 $ 6,611,588
Resources
Revenues
Charges for Services 2,805,970 3,825,553 3,825,553 3,826,042
Interest 209,451 49,360 49,360 65,000
Other 178,833 55,000 55,000 55,000
Sub-total Revenues 3,194,254 3,929,913 3,929,913 3,946,042
Transfers-in
Water Utility (420) 289,529 -
Total Resources 3,483,783 3,929,913 3,929,913 3,946,042
Total Available 8,650,319 9,540,987 9,540,987 10,557,630
Requirements
Expenditures 3,039,245 3,095,364 2,929,399 3,134,776
Transfers-out
General Fund (110) - - - -
Total Requirements 3,039,245 3,095,364 2,929,399 3,134,776
Ending Balance 6/30 $ 5,611,074 $ 6,445,623 $ 6,611,588 $ 7,422,854




475 INFORMATION TECHNOLOGY
INTERNAL SUPPORT FUND

This fund is used to account for the operations of the City's Internal Information Technology Division. Such

costs are billed to the departments and/or divisions based upon a predetermined rate set during the budget

process.
Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 85,859 $ 412,425 $ 412,425 $ 696,802
Resources
Revenues
Charges for Services 2,549,723 2,602,898 2,602,898 2,454,889
Interest 21,102 10,000 10,000 10,000
Other 2,293 21,019 - -
Transfers-in
Public Safety Augmentation (172) - 50,000 50,000 -
Fixed Asset Replacement (182) 300,000 664,835 664,835 -
Asset Seizure (231) - 46,000 46,000 -
Water Utility (420) - 11,314 11,314 -
Sewer Utility (430) - 3,771 3,771 -
Sanitation & Street Sweeping (440) - 943 943 -
Total Resources 2,873,118 3,410,780 3,389,761 2,464,889
Total Available 2,958,977 3,016,992 3,802,186 3,161,691
Requirements
Expenditures 2,546,552 3,141,473 3,105,384 2,378,724
Total Requirements 2,546,552 3,141,473 3,105,384 2,378,724
Ending Balance 6/30 $ 412425 $ 269,307 $ 696,802 $ 782967




480 EQUIPMENT & VEHICLE
MAINTENANCE FUND

This fund is used to account for the costs of operating a maintenance facility for automotive equipment used
by City departments and replacement of all City "rolling stock” equipment. Such costs are billed to the
departments at a predetermined cost per mile charge that includes depreciation. This charge is set during the
budget process. The Equipment and Vehicle Maintenance Fund is responsible for financing replacement vehicles,

as necessary.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 1,336,194 $ 726,813 $ 726,813 $ 901,424
Resources
Revenues
Charges for Services 2,166,110 2,393,530 2,393,530 2,552,992
Interest 34,372 16,930 16,930 10,000
Other 77,629 136,500 136,500 71,000
Sub-total Revenues 2,278,111 2,546,960 2,546,960 2,633,992
Transfers-in
General Fund (110) 60,000 30,000 30,000 -
Total Resources 2,338,111 2,576,960 2,576,960 2,633,992
Total Available 3,674,305 3,303,773 3,303,773 3,535,416
Requirements
Expenditures
Operations 1,641,366 1,710,614 1,781,199 1,712,250
Capital Outlay 1,306,126 621,150 621,150 451,200
Total Requirements 2,947,492 2,331,764 2,402,349 2,163,450
Ending Balance 6/30 $ 726,813 $ 972,009 $ 901,424 $ 1,371,966




490 BUILDING OCCUPANCY FUND

This fund is used to account for the costs of operating a building maintenance program for City facilities.

Such costs are billed to departments at a predetermined rate set during the budget process.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 379,793 $ 502,718 $ 502,718 $ 666,273
Resources
Revenues
Charges for Services 2,374,721 2,667,001 2,667,001 2,628,811
Interest 21,731 5,490 5,490 5,490
Other 96,456 86,942 86,942 86,942
Transfers-in
Fixed Asset Replacement (182) - 70,000 70,000 -
Sub-total Revenues 2,492,908 2,829,433 2,829,433 2,721,243
Total Resources 2,492,908 2,829,433 2,829,433 2,721,243
Total Available 2,872,701 3,332,151 3,332,151 3,387,516
Requirements
Expenditures 2,369,983 2,693,478 2,665,878 2,516,303
Total Requirements 2,369,983 2,693,478 2,665,878 2,516,303
Ending Balance 6/30 $ 502,718 $ 638,673 $ 666,273 $ 871,213




510 CAPITAL IMPROVEMENT FUND

This fund is used to account for the citywide costs of constructing street improvements, parks and other public

improvements. Financing is provided by Federal and State grant revenues, Successor Agency funds, interfund transfers

from the Special Revenue Funds, Enterprise Funds and the General Fund.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ - $ - $ -
Resources
Revenues
Successor Agency 89,042 - - -
Grants 2,561,640 15,059,648 15,059,648 -
Interest (23,250) (11,337) (11,337) -
Other 188,419 263,963 263,963 -
Sub-total Revenues 2,815,851 15,312,274 15,312,274 -
Transfers-in
General Fund (110) 8,439 - - -
CBED (140) 500,576 253,212 253,212 -
Community Center Replacement (181) - 85,000 85,000 -
Fixed Asset Replacement (182) 172,557 5,249,387 5,292,473 378,000
Gas Tax (220) 228,079 2,060,456 2,060,456 835,000
Road Repair & Maint. (221) 85,282 1,618,684 1,618,684 50,000
AQMD (240) - - - -
Park Development (250) 1,015,902 865,000 865,000 -
Measure M (260) 280,394 2,719,769 2,319,769 2,520,000
CDBG (290) 192,740 436,833 436,833 150,000
NPDES (410) 2,201 57,799 57,799 -
Woater Utility (420) 703,217 25,636,249 25,636,249 9,324,000
Sewer Utility (430) 328,262 3,964,367 3,964,367 990,000
Traffic Impact Fees (540) 4,271,149 6,097,984 6,097,984 177,538
Water Impact Fees (541) 519 29,481 29,481 -
Capital & Mitigation Imp. (560) - - - -
Sub-total Transfers-in 7,789,317 49,074,221 48,717,307 14,424,538
Total Resources 10,605,168 64,386,495 64,029,581 14,424,538
Total Available 10,605,168 64,386,495 64,029,581 14,424,538
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510 CAPITAL IMPROVEMENT FUND

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Requirements
Expenditures
Capital Improvements 10,605,168 64,429,581 64,429,581 14,424,538
Total Requirements 10,605,168 64,429,581 64,429,581 14,424,538
Ending Balance 6/30 $ - $ (43,086) $ (400,000) $ -
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540 TRAFFICIMPACT FEES FUND

This fund is used to account for the receipt and expenditure of impact fees collected from developers to

mitigate the future impact that development has on traffic services.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 2,577,031 $ 5,970,296 $ 5,970,296 $ 1,360,087
Resources
Revenues
Impact Fees 66,494 800,000 859,100 300,000
Interest 257,520 200,060 200,060 130,000
Other 32,316 12,100 12,100 12,100
Sub-total Revenues 356,330 1,012,160 1,071,260 442,100
Transfer from Reserves 7,410,262 500,000 500,000 -
Total Resources 7,766,592 1,512,160 1,571,260 442,100
Total Available 10,343,623 7,482,456 7,541,556 1,802,187
Requirements
Expenditures 102,178 108,485 83,485 84,046
Transfers-out
Capital Improvement (510) 4,271,149 6,097,984 6,097,984 177,538
Transfer to Reserves - - - -
Total Requirements 4,373,327 6,206,469 6,181,469 261,584
Ending Balance 6/30 $ 5,970,296 $ 1,275,987 $ 1,360,087 $ 1,540,603
Reserve
57 Fwy/Lambert 500,000 - - -
Total Reserves $ 500,000 $ - $ - $ -
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541

WATER IMPACT FEES FUND

This fund is used to account for the receipt and expenditure of impact fees collected from developers to

mitigate the future impact that development has on water services.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 952,487 1,013,856 1,013,856 998,125
Resources
Revenues
Impact Fees 41,767 55,000 14,930 10,077
Interest 39,220 11,320 11,320 10,000
Total Resources 80,987 66,320 26,250 20,077
Total Available 1,033,474 1,080,176 1,040,106 1,018,202
Requirements
Expenditures 19,099 3,000 12,500 12,500
Transfers-out
Capital Improvement (510) 519 29,481 29,481 -
Total Requirements 19,618 32,481 41,981 12,500
Ending Balance 6/30 $ 1,013,856 $ 1,047,695 $ 998,125 $ 1,005,702




542 FIRE IMPACT FEES FUND

This fund is used to account for the receipt and expenditure of impact fees collected from developers to
mitigate the future impact that development has on fire services.

Actual Adopted Estimated

Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 543,805 573,996 573,996 627,706
Resources
Revenues
Impact Fees 18,837 80,000 530,000 -
Interest 22,197 580 580 5,000
Other - - - -
Total Resources 41,034 80,580 530,580 5,000
Total Available 584,839 654,576 1,104,576 632,706
Requirements
Expenditures 10,843 127,370 476,870 42,500
Total Requirements 10,843 127,370 476,870 42,500
Ending Balance 6/30 $ 573,996 $ 527,206 $ 627,706 $ 590,206
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543 DISPATCH IMPACT FEES FUND

This fund is used to account for the receipt and expenditure of impact fees collected from developers to
mitigate the future impact that development has on dispatch services.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 323,858 $ 18,621 $ 18,621 $ 18,711
Resources
Revenues
Impact Fees 6,658 5,600 5,600 -
Interest 479 4,360 4,360 250
Total Resources 7,137 9,960 9,960 250
Total Available 330,995 28,581 28,581 18,961
Requirements
Expenditures 2,374 10,870 9,870 18,520
Transfers-out
Supplemental Law Enf. Services (172) 36,000 - - -
Fixed Asset Replacement (182) 274,000 - - -
Total Requirements 312,374 10,870 9,870 18,520
Ending Balance 6/30 $ 18,621 $ 17,711 $ 18,711 $ 441
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550 STORM DRAIN
CONSTRUCTION FUND

This fund is used to account for the financing and construction of storm drains throughout the City. Storm
Drainage Fee revenues provide that financing.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 256,955 $ 337,632 $ 337,632 $ 341,342
Resources
Revenues
Impact Fees 70,472 - - -
Interest 10,205 3,710 3,710 4,000
Total Resources 80,677 3,710 3,710 4,000
Total Available 337,632 341,342 341,342 345,342
Requirements
Transfers-out
Capital Improvement (510) - - - -
Total Requirements - - - -
Ending Balance 6/30 $ 337,632 $ 341,342 $ 341,342 $ 345,342
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560 CAPITAL & MITIGATION
IMPROVEMENT FUND

This fund is used to account for the revenues received and expenditures made for City Council designated
Capital Improvement projects, as well as the implementation of measures designed to mitigate impacts related
to development, and the operation of government facilities, including, but not limited to: traffic, noise,
aesthetics, and open space preservation. Financing is provided by the July 14, 2009 Agreement between the

City and County of Orange regarding the extension of the Olinda Alpha Landfill.

Actual

Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 71 $ 4,103,447 $ 4,210,788 $ 4,210,788 $ 4,286,518
Resources
Revenues
Interest 107,341 75,730 75,730 75,000
Total Resources 107,341 75,730 75,730 75,000
Total Available 4,210,788 4,286,518 4,286,518 4,361,518
Requirements
Transfers-out
Capital Improvement (510) - - - -
Total Requirements - - - -
Ending Balance 6/30 $ 4,210,788 $ 4,286,518 $ 4,286,518 $ 4,361,518




630 SUCCESSOR AGENCY
SUPPORT AREA AB FUND

This fund is used to account for the salaries and fringe benefits incurred by the City on behalf of the former
Brea Redevelopment Agency in Area AB. Revenues and expenditures are estimated, and the Successor Agency
to the Brea Redevelopment Agency is billed on a monthly basis for actual expenditures incurred. This fund also

accounts for the annual lease payments of the Civic and Cultural Center and the Community Center.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ - $ - $ -
Resources
Revenues
Charges for Services 64,370 38,080 41,572 35,896
Lease Reimbursement 1,392,484 1,393,600 1,393,276 1,391,670
Total Resources 1,456,854 1,431,680 1,434,848 1,427,566
Total Available 1,456,854 1,431,680 1,434,848 1,427,566
Requirements
Expenditures
Operations 64,370 38,080 41,572 35,896
Lease Expense 1,392,484 1,393,600 1,393,276 1,391,670
Total Requirements 1,456,854 1,431,680 1,434,848 1,427,566
Ending Balance 6/30 $ - $ - $ - $ -
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810 PARS POSTEMPLOYMENT
BENEFIT FUND

This fund was established on November 17, 2015 to account for contributions from the City toward reducing

the future unfunded pension liability for current and future retirement costs for both public safety and

miscellaneous employees.

Actual Adopted Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Beginning Balance 71 $ 7,325,265 $ 7,772,743 $ 7,772,743 $ 7,976,363
Resources
Revenues

Interest 488,827 500,000 250,000 250,000

Total Resources 488,827 500,000 250,000 250,000

Total Available 7,814,092 8,272,743 8,022,743 8,226,363

Requirements

Expenditures 41,349 45,000 46,380 47,500

Total Requirements 41,349 45,000 46,380 47,500

Ending Balance 6/30 $ 7,772,743 $ 8,227,743 $ 7,976,363 $ 8,178,863
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COMBINED FUND STATEMENT

Beginning
Fund Fund Available
No. Fund Title Balance Revenues Transfers-In Resources
General Operating Funds
110  General Fund $ 17,652,919 $ 54,896,228 637,123 $ 73,186,270
120  General Plan Maintenance 1,179,057 303,960 - 1,483,017
130  War Memorial 21,319 15,200 - 36,519
140  Community Benefit & Economic Development 3,916,442 1,400,000 - 5,316,442
150  Other Post Employment Benefits 155,103 901,400 - 1,056,503
172 Public Safety Augmentation 150,286 456,042 305,000 911,328
173 Supplemental Law Enforcement Svs. 46,977 100,600 - 147,577
174  Paramedic Services - 4,836,718 1,091,299 5,928,017
181 Community Center Replacement 656,767 - 167,000 823,767
182  Fixed Asset Replacement 2,863,907 - 600,000 3,463,907
Special Revenue Funds
220 Gas Tax 200,834 1,166,938 - 1,367,772
221 Road Maintenance & Repair 252,191 863,853 - 1,116,044
231 Narcotics Enforcement Asset Seizure 115,345 6,050 - 121,395
240  Air Quality Improvement Fees 369,502 59,500 - 429,002
250  Park Development 1,827,875 330,130 - 2,158,005
260  Measure M Transportation Tax 1,572,361 1,064,465 - 2,636,826
270  Affordable Housing Trust 2,695,915 458,333 - 3,154,248
280  Housing Programs & Services 5,379,802 260,300 - 5,640,102
290  Community Dev. Block Grant (4,519) 340,000 - 335,481
Assessment Funds
341 Landscape & Lighting Maint. Dist. #1 13,475 56,110 - 69,585
342  Llighting Maintenance District #2 39,121 6,040 - 45,161
343  Landscape & Lighting Maint. Dist. #3 106,595 91,970 - 198,565
344  Lighting Maintenance District #4 19,323 3,000 - 22,323
345  Landscape & Lighting Maint. Dist. #5 49,486 104,200 - 153,686
346  Landscape & Lighting Maint. Dist. #6 31,860 196,730 - 228,590
347  Landscape & Lighting Maint. Dist. #7 7,393 29,390 - 36,783
360  Community Facilities District 2008-01 1,971,181 862,390 - 2,833,571
361 Community Facilities District 2011-01 197,143 436,940 - 634,083
362  Community Facilities District 2013-01 120,515 51,260 - 171,775
363  Community Facilities District 2013-02 72,876 45,900 - 118,776
Enterprise Funds
410  Urban Runoff 735,044 477,922 - 1,212,966
420  Woater Utility 4,931,490 22,485,340 3,273,224 30,690,054
430  Sewer Utility 1,908,358 2,581,290 - 4,489,648
440  Sanitation & Street Sweeping 228,106 3,210,799 326,200 3,765,105
460  IT External Support 601,558 1,078,442 - 1,680,000
465  Golf Course - 3,193,342 - 3,193,342
Internal Service Funds
470  Risk Management 6,611,588 3,946,042 - 10,557,630
475 T Internal Support 696,802 2,464,889 - 3,161,691
480  Equipment & Vehicle Maintenance 901,424 2,633,992 - 3,535,416
490  Building Occupancy 666,273 2,721,243 - 3,387,516
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FISCAL YEAR FY 2020-21

Ending Available
Capital Total Transfers- Fund Restricted Fund
Operations Projects Expenditures Out Balance Reserves Balance

General Operating Funds

$ 54,821,779 - $ 54,821,779 $ 2,184,499 16,179,992 14,522,513 $ 1,657,479
- - - - 1,483,017 - 1,483,017

8,700 - 8,700 - 27,819 - 27,819
400,046 - 400,046 - 4,916,396 - 4,916,396
901,400 - 901,400 - 155,103 - 155,103
582,113 - 582,113 - 329,215 . 329,215

- - - 100,000 47,577 - 47,577

5,928,017 - 5,928,017 - - - -

39,100 - 39,100 - 784,667 - 784,667

- 378,000 378,000 305,000 2,780,907 1,314,314 1,466,593
Special Revenue Funds

- 835,000 835,000 450,000 82,772 - 82,772

- 50,000 50,000 - 1,066,044 - 1,066,044
57,609 - 57,609 - 63,786 - 63,786

. . . . 429,002 . 429,002

- B - - 2,158,005 - 2,158,005
42,203 2,520,000 2,562,203 - 74,623 - 74,623
45,720 - 45,720 - 3,108,528 - 3,108,528
375,886 - 375,886 - 5,264,216 - 5,264,216
180,000 - 180,000 150,000 5,481 - 5,481
Assessment Funds

57,575 - 57,575 - 12,010 - 12,010
7,612 - 7,612 - 37,549 - 37,549
169,152 - 169,152 - 29,413 - 29,413
4,272 - 4,272 . 18,051 . 18,051
137,499 - 137,499 - 16,187 - 16,187
214,486 - 214,486 - 14,104 - 14,104
34,510 - 34,510 - 2,273 - 2,273
782,710 - 782,710 - 2,050,861 1,904,089 146,772
379,820 - 379,820 - 254,263 - 254,263
37,888 - 37,888 - 133,887 - 133,887
51,162 - 51,162 - 67,614 - 67,614
Enterprise Funds

368,471 - 368,471 (3,126) 847,621 209,918 637,703

16,063,610 9,324,000 25,387,610 370,954 4,931,490 4,931,490 -

1,502,546 990,000 2,492,546 23,252 1,973,850 1,514,637 459,213
3,536,999 - 3,536,999 - 228,106 - 228,106
1,078,442 - 1,078,442 - 601,558 220,000 381,558
3,014,193 - 3,014,193 - 179,149 - 179,149
Internal Service Funds

3,134,776 - 3,134,776 - 7,422,854 - 7,422,854
2,378,724 - 2,378,724 - 782,967 - 782,967
2,163,450 - 2,163,450 - 1,371,966 - 1,371,966
2,516,303 - 2,516,303 - 871,213 - 871,213
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COMBINED FUND STATEMENT

Beginning
Fund Fund Available
No. Fund Title Balance Revenues Transfers-In Resources
Capital Projects Funds
510  Capital Improvement - - 14,424,538 14,424,538
540  Traffic Impact Fees 1,360,087 442,100 - 1,802,187
541 Water Impact Fees 998,125 20,077 - 1,018,202
542  Fire Impact Fees 627,706 5,000 - 632,706
543  Dispatch Impact Fees 18,711 250 - 18,961
550  Storm Drain Construction 341,342 4,000 - 345,342
560  Capital and Mitigation Improvement 4,286,518 75,000 - 4,361,518
Administrative Support Funds
630  Redevelopment Support Area AB - 1,427,566 - 1,427,566
Fiduciary Funds
810  PARS Post Employment Benefits 7,976,363 250,000 - 8,226,363
Total All Funds $ 74,570,546 $ 116,360,941 $ 20,824,384 $ 211,755,871
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FISCAL YEAR FY 2020-21

Ending Available
Capital Total Transfers- Fund Restricted Fund

Operations Projects Expenditures Out Balance Reserves Balance
Capital Project Funds
- - - - 14,424,538 - 14,424,538
84,046 177,538 261,584 - 1,540,603 - 1,540,603
12,500 - 12,500 - 1,005,702 - 1,005,702
42,500 - 42,500 - 590,206 - 590,206
18,520 - 18,520 - 441 - 441
- - - - 345,342 - 345,342
- - - - 4,361,518 - 4,361,518
Administrative Support Funds

1,427,566 - 1,427,566 - - - -
Fiduciary Funds
47,500 - 47,500 - 8,178,863 - 8,178,863
$ 102,649,405 $ 14,274,538 $ 116,923,943 $ 3,580,579 $ 91,251,349 $ 24,616,961 $ 66,634,388
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SUMMARY OF REVENUES BY FUND

Actual Adopted Estimated Budget
FY 2018-19* FY 2019-20% FY 2019-20% FY 2020-21*%

General Operating Funds
110 General Fund $ 58,134,601 $ 58,807,174 $ 55,110,853 $ 54,896,228
120 General Plan Maintenance 107,109 303,960 303,960 303,960
130  War Memorial 7,967 7,700 7,700 15,200
140 Community Benefit & Economic Dev. 1,392,593 1,400,000 1,400,000 1,400,000
150 Other Post Employment Benefits - 881,900 881,900 901,400
172  Public Safety Augmentation 404,610 507,600 484,328 456,042
173  Supplemental Law Enforcement Svcs. 142,377 100,600 154,600 100,600
174 Paramedic Services 4,284,340 4,593,244 4,593,244 4,836,718

Sub-Total $ 64,473,597 $ 66,602,178 $ 62,936,585 $ 62,910,148
Special Revenue Funds
220 Gas Tax $ 973,840 $ 1,201,147 $ 1,180,331 $ 1,166,938
221 Road Maintenance & Repair 853,475 742,762 845,204 863,853
231 Narcotics Enforcement Asset Seizure 216,727 6,050 6,050 6,050
240 Air Quality Improvement Fees 68,935 58,490 58,490 59,500
250 Park Development 121,858 25,000 414,800 330,130
260 Measure M Transportation Tax 1,125,308 1,038,844 1,038,844 1,064,465
270 Affordable Housing Trust 236,254 125,000 291,667 458,333
280 Housing Programs & Services 816,144 226,210 810,300 260,300
290 Community Dev. Block Grant 293,076 496,000 805,470 340,000

Sub-Total $ 4,705,617 $ 3,919,503 $ 5451,156 $ 4,549,569
Assessment Funds
341 Landscape & Lighting Maint. Dist. #1 $ 56,261 $ 56,110 $ 56,110 $ 56,110
342 Lighting Maintenance District #2 6,981 6,040 6,040 6,040
343 Landscape & Lighting Maint. Dist. #3 92,743 86,718 86,718 91,970
344 Lighting Maintenance District #4 3,473 3,000 3,000 3,000
345 Landscape & Lighting Maint. Dist. #5 102,916 95,378 95,378 104,200
346 Landscape & Lighting Maint. Dist. #6 192,141 183,180 183,180 196,730
347 Landscape & Lighting Maint. Dist. #7 28,751 27,740 27,740 29,390
360 Community Facilities Dist No. 08-01 872,691 846,160 846,160 862,390
361 Community Facilities Dist No. 11-01 303,584 380,340 380,340 436,940
362 Community Facilities Dist No. 13-01 53,115 51,260 51,260 51,260
363 Community Facilities Dist No. 13-02 44,764 45,900 45,900 45,900

Sub-Total $ 1,757,420 $ 1,781,826 $ 1,781,826 $ 1,883,930

* Does not include transfers-in
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SUMMARY OF REVENUES BY FUND

Actual Adopted Estimated Budget
FY 2018-19* FY 2019-20% FY 2019-20% FY 2020-21*%
Enterprise Funds
410  Urban Runoff $ 469,068 $ 469,122 $ 469,122 $ 477,922
420 Water Utility 23,400,097 50,718,620 50,229,720 23,485,340
430 Sewer Utility 2,563,338 2,550,090 2,550,090 2,581,290
440 Sanitation & Street Sweeping 2,973,237 3,088,971 3,216,171 3,210,799
460 IT External Support 1,407,420 1,458,871 1,064,017 1,078,442
465 Golf Course - - - 3,193,342
Sub-Total $ 30,813,160 $ 58,285,674 $ 57,529,120 $ 34,027,135
Internal Service Funds
470 Risk Management $ 3,194,254 $ 3,929,913 $ 3,929,913 $ 3,946,042
475 IT Internal Support 2,573,118 2,633,917 2,612,898 2,464,889
480 Equipment & Vehicle Maintenance 2,278,111 2,546,960 2,546,960 2,623,992
490  Building Occupancy 2,492,908 2,759,433 2,759,433 2,721,243
Sub-Total $ 10,538,392 $ 11,870,223 $ 11,849,204 $ 11,756,166
Capital Project Funds
510 Capital Improvement $ 2,815,851 $ 15,312,274 $ 15,312,274 $ -
540 Traffic Impact Fees 356,330 1,012,160 1,071,260 442,100
541 Water Impact Fees 80,987 66,320 26,250 20,077
542  Fire Impact Fees 41,034 80,580 530,580 5,000
543 Dispatch Impact Fees 7,137 9,960 9,960 250
550 Storm Drain Construction 80,677 3,710 3,710 4,000
560 Capital Mitigation & Improvement 107,341 75,730 75,730 75,000
Sub-Total $ 3,489,357 $ 16,560,734 $ 17,029,764 $ 546,427
Administrative Support Fund
630  Successor Agency Support Area AB $ 1,456,854 $ 1,431,680 $ 1,434,848 $ 1,427,566
Sub-Total $ 1,456,854 1,431,680 $ 1,434,848 $ 1,427,566
Fiduciary Fund
810 PARS Post Employment Benefits $ 488,827 $ 500,000 $ 250,000 $ 250,000
Sub-Total $ 488,827 $ 500,000 $ 250,000 $ 250,000
Total Revenues $ 117,723,223 $ 160,951,818 $ 158,262,503 $ 116,360,940

* Does not include transfers-in
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Account/Description

Actual
FY 2018-19*

Adopted
FY 2019-20%

Estimated
FY 2019-20*

Budget
FY 2020-21*

110 General Fund

Revenue Class: 0000 General Revenue

Taxes
3111

3112
3113
3114
3115
3121
3123
3124
3125
3126
3127
3128

Secured — Current Year

Unsecured — Current Year

Prior Years — Secured & Unsecured
Other Property Taxes & Assess.
Asset Liquidation

Sales & Use Taxes (from State)

Transient Occupancy

Franchise

Business

Real Property Transfer
Franchise — Cable TV

Franchise — Refuse Collection

Sub-Total

Licenses & Permits

3219
3221
3222
3223
3224
3225
3227
3228

Fines, Forfeits & Penalties

Massage Permits
Building Inspection
Building Plan Check

Seismic Alloc. Strong Motion Fees

Public Works

False Alarm Permits
Building Stand. Admin Fee

Newspaper, Parking, Misc.

Sub-Total

3311
3312
3313
3331
3333
3335

* Does not include transfers-in

Vehicle Code - Traffic

Fines - Other

Code Enforcement
Delinquent Service Charge
False Alarm Police Services

Returned Check/Debit Charge

Sub-Total

10,322,799 11,063,000 $ 11,140,000 11,907,000
184,512 185,000 197,200 191,000
197,697 175,800 175,800 179,300

1,605 - - -
200,269 - 41,196 -
23,319,589 23,544,500 21,488,411 21,170,918
1,805,609 1,805,400 1,380,000 1,543,136
1,031,970 1,060,300 1,033,800 1,045,400
1,110,975 1,100,000 1,050,000 1,100,000
484,664 400,000 400,000 350,000
591,901 580,000 580,000 580,000
926,653 957,800 957,800 976,900
40,178,243 40,871,800 $ 38,444,207 39,043,654
7,250 7,000 $ 7,000 7,000
188,099 227,100 235,000 110,098
206,567 255,350 204,600 159,769
739 1,729 2,305 1,729
98,235 110,000 300,000 126,000
51,180 60,000 60,000 60,000
395 600 600 600
53,891 55,000 55,000 55,550
606,356 716,779 $ 864,505 520,746
207,410 215,000 $ 136,000 175,000
439,930 375,000 205,000 300,000
13,351 5,000 5,000 5,000
10,601 9,500 7,000 11,000
10,750 22,000 22,000 22,000
720 400 400 400
682,762 626,900 $ 375,400 513,400
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Account/Description Actual Adopted Estimated Budget
FY 2018-19* FY 2019-20%* FY 2019-20%* FY 2020-21*

110 General Fund
Revenue Class: 0000 General Revenue
Use of Money & Property
3411 Interest Earnings 1,127,875 $ 334,030 $ 334,030 $ 334,030
3412 Interest Earnings — Loans 27,185 23,496 23,496 23,496
3415 Interest Earnings — Fiscal Agent 11,903 9,000 9,000 9,000
3421 Rental — Golf Course 449,182 256,000 272,320 -
3424 Rental — Facilities Reservations 80,672 555,300 388,991 440,300
3427  Rental & Use of Property — Other 585,731 604,936 505,871 706,383
3428 Rental — Civic & Cultural Center 106,824 110,427 110,427 111,523

Sub-Total $ 2,389,372 $ 1,893,189 $ 1,644,135 $ 1,624,732
Revenues from Other Agencies
3512  Motor Vehicle License Fees 21,547 $ 25,500 $ 36,095 $ 26,010
3514 Property Tax in Lieu of VLF 4,220,793 4,354,000 4,455,000 4,667,000
3515 Homeowner Subvention 37,961 39,000 38,000 40,000
3539  County Grants - Other 244,256 264,000 264,000 264,000
3541  CASP — City Portion 23,980 25,800 25,800 25,800
3542 Peace Officer Training (POST) 39,685 15,000 30,000 20,000
3549  State Grants - Other 814,852 412,628 560,000 312,600
3569 Federal Grants — Other 266,185 164,833 164,833 117,500

Sub-Total 5,669,259 $ 5,300,761 $ 5,573,728 $ 5,472,910
Charges for Current Services
3611 Zoning & Variance 128,749 $ 125,750 $ 102,800 $ 65,132
3612 Planning Plan Check 6,590 - 25,000 16,347
3614  Engineering & Inspection 45,707 80,150 60,000 47,811
3615 Engr. Plan Check & Review 108,875 230,700 200,000 207,079
3618 Fire Plan Check & Review 43,258 49,475 49,475 40,235
3619 Fire Inspection 41,824 65,450 65,450 28,739
361T Technology Fee 15,345 20,000 120,000 90,000
3623 Sanitary District Administration 7,322 65,000 93,000 60,000
3627  Olinda Host Fees 1,909,637 1,850,000 1,850,000 1,834,200
3631 Sales of Maps, Publications & Copies 4,563 6,400 5,000 5,000
3633  CASP Admin Fee 1,411 1,520 1,520 1,520
3634  Special Police Dept. Services 19,738 20,000 20,000 20,000

Sub-Total 2,333,019 $ 2,584,445 $ 2,592,245 $ 2,416,063

* Does not include transfers-in
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Account/Description Actual Adopted Estimated Budget

FY 2018-19* FY 2019-20%* FY 2019-20%* FY 2020-21*

110 General Fund
Revenue Class: 0000 General Revenue
Charges for Current Services
3636  Special Fire Department Services $ 242,259 $ 244,298 $ 155,988 $ 289,155
3638 Fire Services Permits 2,267 1,000 1,500 2,400
3639 Municipal Services - Other 287,331 806,951 788,822 220,075
3641 Miscellaneous Fees - 1,900 - -
3642  Aquatics 203,881 220,250 127,751 110,000
3643 Youth Programming 178,564 185,531 140,456 158,600
3644  Classes 89,811 193,500 102,466 102,000
3645  Nutcracker Boutique 6,723 - - -
3646 Day Camp/Excursions 139,723 148,800 129,940 109,000
3647  Athletics 23,298 237,000 143,975 153,032
3648 Park Income — Ballfield Lights/Rental 78,862 79,000 48,436 58,500
3671 Senior Center 33,894 33,700 24,000 11,500
3672 Family Resource Center 42,520 60,000 32,260 70,000
3673  Transportation 15,624 15,624 11,718 11,718
3675  Babysitting - 31,600 19,684 23,000
3676 Fitness/Wellness 1,931 775,000 536,666 690,000
3694  Theatre - Other 396,226 458,500 274,171 282,100
3695  Gallery Sales 85,783 75,500 115,830 81,105
3696 Brea Fest 58,928 - - -
3698 Special Events 18,968 184,000 123,153 100,000
3699 Cultural Services - Other 15,624 15,624 12,218 12,218

Sub-Total $ 1,922,217 $ 3,767,778 $ 2,789,034 $ 2,484,403
Other Income
3712 Sale of Equipment & Scrap $ 40,747 $ 8,659 $ 10,000 $ 8,659
3721 Refunds — Insurance 137 - - -
3722 Refunds — Prior Year Expense 21,642 - - -
3723 Recovery of Overhead 54,714 46,500 20,500 30,500
3724 BAB — IRS Interest Refund 154,756 180,000 180,000 160,000
3725 Recovery — State Mandated Costs 18,156 - - -
3726 Recovery — Civic Center Operations 20,528 6,984 6,984 -
3727  Miscellaneous Revenues 410,373 129,122 129,122 130,300
3728 Recovery — Salaries/Wages 507,323 887,267 887,267 1,047,661
3729 Refunds & Recovery — Other 68,530 248,630 240,200 240,200
3741 Contrib. — Non Governmental 1,000 - - -
3743 Contrib. — Municipal Enterprises 1,313,800 1,057,250 1,057,250 1,071,050

Sub-Total $ 2,611,706 $ 2,564,412 $ 2,531,323 $ 2,688,370
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Account/Description Actual Adopted Estimated Budget
FY 2018-19* FY 2019-20* FY 2019-20%* FY 2020-21*

110 General Fund
Revenue Class: 0000 General Revenue
Other Income (Continved)
3744  Contrib. — Senior Services $ - $ 76,700 $ 76,700 $ 1,700
3745  Contrib. — Fire Equipment - 57,055 57,055 -
3746  Contrib. — Police Equipment - 50,000 50,000 -
3749  Contrib. — Other 12,399 190,455 30,135 30,000
3792 Merchandise - 7,500 4,586 5,250
3793  BCC Café - 99,400 77,800 95,000

Sub-Total $ 12,399 $ 481,110 $ 296,276 $ 131,950

Sub-Total by Revenue Class

$ 56,405,333

$ 58,807,174

$ 55,110,853

$ 54,896,228

Account/Description Actual Adopted Estimated Budget
FY 2018-19* FY 2019-20* FY 2019-20* FY 2020-21*
110 General Fund
Revenue Class: 4200 Brea Community Center
Use of Money & Property
3424 Rental — Facilities Reservation 440,078 - - -
Sub-Total $ 440,078 $ - - $ -
Charges for Current Services
3641  Miscellaneous Fees $ 5,000 $ - $ - $ -
3643  Youth Programming 24,489 - - -
3644  Classes 68,865 - - -
3647 Athletics 190,449 - - -
3675 Babysitting 36,532 - - -
3676  Fitness/Wellness 739,109 - - -
3698  Special Events 109,962 - - -
Sub-Total $ 1,174,406 $ - $ - $ -
Other Income
3727  Miscellaneous Revenues $ 60 $ - $ - $ -
3792  BCC Sales 6,065 - - -
3793  BCC Cafe 108,659 - - -
Sub-Total $ 114,784 $ - $ - $ -
Sub-Total by Revenue Class $ 1,729,268 $ - $ - $ -

Total Revenues

* Does not include transfers-in

$ 58,134,601
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MANAGEMENT SERVICES
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MANAGEMENT SERVICES

Summary of Expenditures

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 10 N/A N/A N/A
Part-Time Personnel 2 N/A N/A N/A
Full-Time Equivalents (FTEs)* N/A 11.450 11.450 11.650
Employee Services $ 1,592,120 $ 1,811,522 1,751,104 1,904,799
Other Operating 1,147,210 1,023,921 996,826 1,235,507
Capital 12,668 479,479 479,079 118,000
Total $ 2,751,998 $ 3,314,922 3,227,009 3,258,306
Funding Sources
General Fund (110) $ 2,647,536 $ 3,203,962 3,115,962 3,133,111
Urban Runoff (410) 15,000 15,500 15,500 15,500
Water Utility (420) 54,306 58,116 58,123 67,303
Sewer Utility (430) 32,803 33,174 33,254 35,834
Sanitation & Street Sweeping (440) 2,353 4,170 4,170 6,558
Total $ 2,751,998 $ 3,314,922 3,227,009 3,258,306

* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
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$500,000
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Budget

FY 2019-20

Estimated
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MANAGEMENT SERVICES

Operational Goals

Management Services consists of the Brea City Council /City Manager's Office, Public Information
Communications & Marketing and the City's Clerk's Office. All Brea's Operation Goals fall within the
department's purview.

Mission Statement

The hallmark of Management Services is innovative, professional, efficient public service to all internal
and external customers. Through dedicated leadership and open communication, with the utmost integrity,
Management Services engages stakeholders to work together for the benefit of the Brea community.

Major Organization Function

The City Council/City Manager’s Office provides overall policy and administrative direction to the City
organization and is responsible for the overall implementation of City Council decisions and the
coordination of efforts through the various City departments. The department is comprised of three
divisions. Policy Formation provides general policy direction to the City organization through the City
Manager and is also responsible for Legal Services, which provides funding for the retainer and general
litigation services to the City Council by the City contract attorney. City Management assists the City
Council in the development and formation of policy, goals, and objectives, including the City’s Legislative
Program.

The City Clerk’s Office is responsible for the coordination of efforts between the City Council and City
staff. The City Clerk is also the local official who administers democratic processes such as elections,
access to City records, and all legislative actions ensuring transparency to the public. The City Clerk acts
as a compliance officer for federal, state and local statutes including the Political Reform Act, the Brown
Act, and the Public Records Act. The City Clerk manages public inquiries and relationships and
arrangements for ceremonial and official functions.

The Public Information/Communications and Marketing Division provides information to the Brea
community via various public information, media relations, promotion, as well as routine and emergency
public information responsibilities and community outreach and engagement efforts. The primary
communication avenues are: the official website (cityofbrea.net), the City print newsletter (Brea Line), the
City email newsletter (Brea Online), press releases to local and regional print and electronic media, social
media, Brea Talks podcast, digital and printed graphics, direct mail, advertising, and broadcasts live and
replays of the Brea City Council meetings on Time Warner Cable Channel 3, AT&T U-Verse and web
streaming via cityofbrea.net.

Bill Gallardo
City Manager
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MANAGEMENT SERVICES

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Policy Formation Division
Employee Services $ 42,806 $ 43,945 $ 43,945 $ 43,998
Other Operating 631,091 487,562 479,712 643,406
Capital - - - -
Division Total $ 673,897 $ 531,507 $ 523,657 $ 687,404
City Management Division
Employee Services $ 538,405 $ 734,067 $ 734,067 $ 831,083
Other Operating 213,256 257,877 269,327 254,423
Capital - - - -
Division Total $ 751,661 $ 991,944 $ 1,003,394 $ 1,085,506
City Clerk’s Division
Employee Services $ 330,556 $ 380,166 $ 380,173 $ 412,925
Other Operating 103,705 69,451 67,851 138,327
Capital - - - -
Division Total $ 434,261 $ 449,617 $ 448,024 $ 551,252

Communications and Marketing Division

Employee Services $ 680,353 $ 653,344 $ 592,919 § 616,793
Other Operating 199,158 209,031 179,936 199,351
Capital 12,668 479,479 479,079 118,000
Division Total $ 892,179 $ 1,341,854 $ 1,251,934 $ 934,144
Department Total $ 2,751,998 $ 3,314,922 $ 3,227,009 $ 3,258,306
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ADMINISTRATIVE SERVICES DEPARTMENT
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ADMINISTRATIVE SERVICES DEPARTMENT

Summary of Expenditures

Actual
FY 2018-19

Budget

FY 2019-20

Estimated
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FY 2019-20

Budget

FY 2020-21

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 44 N/A N/A N/A
Part-Time Personnel 4 N/A N/A N/A
Full-Time Equivalents (FTEs)* N/A 44.400 44.400 41.725
Employee Services $ 5,757,910 6,112,469 $ 6,055,075 $ 5,961,973
Other Operating 6,742,588 7,729,012 7,546,817 7,990,914
Capital 349,335 816,863 816,863 40,000
Total $ 12,849,833 14,658,344 $ 14,418,755 $ 13,992,887
Funding Sources
General Fund (110) $ 3,045,382 3,148,805 $ 3,091,400 $ 3,213,390
Other Post Employment Benefits (150) - 881,900 881,900 901,400
CFD # 11-01 (361) - - 240 -
Urban Runoff (410) - - - -
Water Utility (420) 965,145 1,038,359 1,054,745 1,279,976
Sewer Utility (430) 177,747 188,543 184,387 286,719
Sanitation & Street Sweeping (440) 111,530 115,982 115,620 150,703
IT External Support (460) 1,338,203 1,458,869 1,447,735 1,078,442
Risk Management (470) 3,039,245 3,095,364 2,929,399 3,134,776
IT Internal Support (475) 2,546,552 3,141,473 3,105,384 2,378,724
Equipment & Vehicle Maint. (480) 2,346 2,644 2,484 2,511
Traffic Impact Fees (540) 102,178 83,485 83,485 59,046
Water Impact Fees (541) 19,099 3,000 12,500 12,500
Fire Impact Fees (542) 10,843 12,370 21,870 17,500
Dispatch Impact Fees (543) 2,374 10,870 9,870 5,500
Successor Agency - Area AB (630) 1,447,840 1,431,680 1,431,356 1,424,200
PARS Post Employment Benefits 41,349 45,000 46,380 47,500
Total $ 12,849,833 $14,658,344 $ 14,418,755 $ 13,992,887
* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)
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$14,000,000 I
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ADMINISTRATIVE SERVICES DEPARTMENT

Operational Goals

¢ Ensure a Safe and Secure Environment * Increase the Efficiency and Productivity of
Our Organization
¢ Prepare for Natural and Other Catastrophic

§ . . .
Emergencies Protect and Enhance our Financial Resources

.
¢ Provide Exemplary Customer Service Profect Local Tax Dollars
¢ Maintain the City’s Investment in ltself
¢ Protect and Enhance Our Financial Resources
¢ Effectively Plan For and Balance Resources
¢ Provide Efficient and Suppor'rive Services to and Demands for Services
Internal Customers
¢ Effectively Utilize Technology

*

Promote Learning and Training Opportunities

Mission Statement

In the spirit of excellence, the Administrative Services Department is committed to providing the highest
level of administrative, financial and information technology services to our customers, both internal and
external, utilizing collaborative teamwork that emphasizes honesty, integrity, efficiency and
transparency.

Major Organization Function

The Administrative Services Department consists of six divisions: Administration, Revenue and Budget,
Accounting and Auditing, Purchasing, Information Technology and Human Resources. The department is
responsible for the fiscal affairs of the City and the Brea Public Financing Authority. This includes the
handling and investment of cash, procurement of goods and services, disbursement of money, billing of
utilities, recording of all transactions, preparation of payroll, preparation and maintenance of the budget
and general ledger, and safeguarding the financial assets and financial records of the City. Furthermore,
the Administrative Services Department serves as staff liaison to the Finance Committee and the Investment
Advisory Committee.

The Administrative Services Department is also responsible for the information technology service needs
of the entire City organization as well as the needs of contracted client agencies. This includes staying
abreast of current technology trends and maintaining high levels of customer service to both internal and
external customers, in support of the Information Technology Division’s entrepreneurial base. The division
is comprised of the following programs: internal support, application development, external support, and
geographic information system support.

The department is also responsible for the management of the City’s human resource and risk management
functions including the recruitment, testing and selection of candidates for employment and promotion; the
administration of the City’s position classification plan; compensation insurance programs; employee and
labor relations; and training, education and development of existing personnel.

Cindy Russell
Administrative Services Director
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ADMINISTRATIVE SERVICES DEPARTMENT

Actual Budget Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Administrative Division
Employee Services $ 152,513 147,159 147,240 101,668
Other Operating 1,576,334 1,557,780 1,590,606 1,551,828
Capital - - - -
Division Total $ 1,728,847 1,704,939 1,737,846 1,653,496
Revenue and Budget Division
Employee Services $ 1,026,573 1,049,584 1,048,382 1,164,868
Other Operating 429,465 514,296 534,254 724,094
Capital - - - -
Division Total $ 1,456,038 1,563,880 1,582,636 1,888,962
Accounting and Auditing Division
Employee Services $ 584,155 737,031 680,758 753,290
Other Operating 297,151 225,279 225,225 242,423
Capital - - - -
Division Total $ 881,306 962,310 905,983 995,713
Purchasing Division
Employee Services $ 434,189 462,313 462,313 470,141
Other Operating 334,975 347,603 311,130 359,814
Capital - - - -
Division Total $ 769,164 809,916 773,443 829,955
Information Technology Division
Employee Services $ 2,801,444 2,950,885 2,950,885 2,655,052
Other Operating 925,664 1,013,008 965,819 945,074
Capital 349,335 816,863 816,863 40,000
Division Total $ 4,076,443 4,780,756 4,733,567 3,640,126
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ADMINISTRATIVE SERVICES DEPARTMENT

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21

Human Resources Division
Employee Services $ 759,036 $ 765,497 $ 765,497 $ 816,954
Other Operating 3,178,999 4,071,046 3,919,783 4,167,681
Capital - - - -
Division Total $ 4,397,644 $ 4,836,543 $ 4,685,280 $ 4,984,635
Department Total $ 12,849,833 $14,658,344 $ 14,418,755 $ 13,992,887
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POLICE SERVICES DEPARTMENT
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POLICE SERVICES DEPARTMENT

Summary of Expenditures

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 91 N/A N/A N/A
Part-Time Personnel 17 N/A N/A N/A
Full-time Equivalents (FTEs)* N/A 100.442 100.442 100.367
Employee Services $ 18,393,202 20,138,677 19,893,258 20,385,557
Other Operating 4,301,506 4,744,757 4,622,763 4,522,984
Capital 189,091 433,414 463,414 100,978
Total $ 22,883,799 25,316,848 24,979,435 25,009,519
Funding Sources
General Fund (110) $ 21,750,446 24,232,846 23,889,144 23,843,347
Com. Benefit & Economic Dev. (140) 310,023 306,422 313,422 400,046
Public Safety Augmentation (172) 494,040 537,070 536,359 526,813
Narcotics Asset Seizure (231) 139,736 79,864 79,864 57,609
CFD # 08-01(360) 76,267 77,222 77,222 82,986
CFD # 11-01 (361) 110,416 62,471 62,471 67,659
CFD # 13-01 (362) - 11,951 11,951 7,215
CFD # 13-02 (363) 2,871 9,002 9,002 10,824
Dispatch Impact Fees (543) - - - 13,020
Total $ 22,883,799 25,316,848 24,979,435 25,009,519
* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)
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POLICE SERVICES DEPARTMENT

Operational Goals

¢ Maintain Brea’s “Family Centered” Increase the Efficiency and Productivity of
Community Our Organization
¢ Increase Citizen Sense of “Ownership” of Promote Regional Transportation
Brea by providing increased opportunities to Improvements
partner with the police department
Increase the Efficiency and Productivity of
¢ Support Brea’s Youth and Families Our Organization
¢ Ensure a Safe and Secure Environment Protect and Enhance Our Financial Resources
¢ Provide Exemplary Customer Service Explore Opportunities for Shared Services

¢ Promote Learning and Training Opportunities

Mission Statement

The mission of the Brea Police Department is to preserve and enhance the quality of life in the
community by balancing the need for traditional response to calls for service with effective problem
solving.

Major Organization Function

The Brea Police Department provides a full range of services to the City of Brea. The police department
provides services to a total residential population of approximately 45,000 and a daylight population
of approximately 125,000. The department deploys its personnel in two divisions: Investigative Services
and Uniform Services. In conjunction with the police department’s policing philosophy, each division will
expand the use of crime analysis information to identify crime trends within our communities in an effort
to better deploy our resources, apprehend criminals and help predict where crime may occur before it
happens. Real time information will also allow us to communicate more effectively with surrounding law
enforcement agencies and the community and about public safety issues in their neighborhoods. The
department’s mission statement serves as a guide toward enhancing public safety within the community of
Brea. The department further commits itself to collaborative decision-making, shared organizational
values, and individual meaning in the workplace.

John Burks
Chief of Police
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POLICE SERVICES DEPARTMENT

Actual Budget Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Administrative and Special Services Division
Employee Services $ 3,402,984 $ 3,411,808 3,298,901 3,370,530
Other Operating 952,190 1,193,099 1,200,035 1,062,211
Capital 55,683 73,264 103,264 28,478
Division Total $ 4,410,857 §$ 4,678,171 4,602,200 4,461,219
Investigative and Support Services Division
Employee Services $ 3,941,047 $ 4,316,913 4,319,913 4,428,500
Other Operating 977,058 991,936 944,636 928,255
Capital - 50,000 50,000 -
Division Total $ 4,918,105 $ 5,358,849 5,314,549 5,356,755
Uniform Services Division
Employee Services $ 11049,172 $ 12,409,956 12,274,444 12,586,527
Other Operating 2,372,258 2,559,722 2,478,092 2,532,518
Capital 133,408 310,150 310,150 72,500
Division Total $ 13,554,838 $ 15,279,828 15,062,686 15,191,545
Department Total $ 22,883,799 $ 25,316,848 24,979,435 25,009,519
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FIRE SERVICES DEPARTMENT

Summary of Expenditures

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 54 N/A N/A N/A
Part-Time Personnel 0 N/A N/A N/A
Full-Time Equivalents (FTEs)* N/A 55.000 55.000 56.000
Employee Services $ 10,771,707 $ 11,632,692 $ 11,785,054 12,200,822
Other Operating 2,713,422 2,787,706 2,940,262 2,852,518
Capital 232,148 267,318 277,318 70,500
Total $ 13,717,277 $ 14,687,716 $ 15,002,634 15,123,840
Funding Sources
General Fund (110) $ 7,005,228 $ 8,018,536 $ 7,842,798 8,361,981
Public Safety Augmentation (172) 232,148 172,118 172,118 55,300
Paramedic Services (174) 5,634,899 5,626,274 5,776,930 5,928,017
CFD # 08-01(360) 621,575 438,777 438,777 420,863
CFD # 11-01 (361) 190,861 248,543 248,543 261,668
CFD #13-01 (362) 32,566 31,946 31,946 30,673
CFD #13-02 (363) - 36,522 36,522 40,338
Fire Impact Fees (542) - 115,000 455,000 25,000
Total $ 13,717,277 $ 14,687,716 $ 15,002,634 15,123,840

* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)
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FIRE SERVICES DEPARTMENT

Operational Goals

¢  Maintain Brea’s “Family Centered” ¢ Manage the Future of Brea’s Sphere of
Community Influence

¢ Ensure a Safe and Secure Environment ¢  Maintain the City’s Investment in Itself

¢ Prepare for Natural And Other Catastrophic * Promote Regional Transportation
Emergencies Improvements

¢ Protect and Enhance Our Financial Resources

Mission Statement

In the spirit of excellence, we protect life, property, and the environment through preparedness,
prevention, education and prompt emergency response to the community.

Major Organization Function

The primary mission of the Brea Fire Department is the delivery of life saving services and consists of three
divisions: Administration, Fire Operations (which includes Training) and Fire Prevention. The department
provides 24-hour emergency response to a wide variety of critical situations, including fires, explosions,
hazardous material incidents, medical emergencies, accidents and miscellaneous public assistance
requests. The department operates an active Fire Prevention Program which provides for fire inspections,
fire code enforcement, plan checks, public education and business emergency planning in accordance with
the California Code of Regulations. In addition, the department is responsible for the City’s Emergency
Management program including the oversight of the Emergency Operations Center (EOC).

The Fire Department’s emphasis during the next fiscal year will be to provide the best internal and external
customer service possible. We will do this through a well-trained and well-equipped workforce, providing
our members the support necessary to carry out the mission of the Department.

We will continue to fine-tune the Command Staff Merger, ensuring we have the operational policies and
practices in place to provide the safest, most effective, and most cost efficient service possible. This effort
includes active participation as part of the City’s team addressing development and growth issues.

Adam Loeser
Fire Chief
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FIRE SERVICES DEPARTMENT

Actual Budget Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Administrative Division
Employee Services $ 425,451 § 647,936 650,936 1,141,457
Other Operating 917,250 728,098 592,342 789,458
Capital - - - -
Division Total $ 1,342,701 $ 1,376,034 1,243,278 1,930,915
Fire Operations and Paramedic Division
Employee Services $ 9,570,504 $ 10,116,053 10,265,415 10,557,030
Other Operating 1,674,656 1,884,603 2,135,000 1,775,560
Capital 232,148 267,318 277,318 70,500
Division Total $ 11,477,308 $ 12,267,974 12,677,733 12,403,090
Fire Prevention Division
Employee Services $ 775752 $ 868,703 868,703 502,335
Other Operating 121,516 175,005 212,920 287,500
Capital - - - -
Division Total $ 897,268 $ 1,043,708 1,081,623 789,835
Department Total $ 13,717,277 $ 14,687,716 15,002,634 15,123,840
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COMMUNITY DEVELOPMENT DEPARTMENT

Summary of Expenditures

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 17 N/A N/A N/A
Part-Time Personnel 3 N/A N/A N/A
Full-Time Equivalents (FTEs)* N/A 18.921 18.921 20.921
Employee Services $ 2,174,817 $ 2,574,958 $ 2,237,732 $ 2,486,734
Other Operating 874,669 1,935,913 1,710,698 1,099,368
Capital - - - -
Total $ 3,049,486 $ 4,510,871 $ 3,948,430 $ 3,586,102
Funding Sources
General Fund (110) $ 2,716,851 § 3,557,947 $ 3,043,400 $ 2,981,130
Affordable Housing Trust (270) - 48,714 33,528 45,720
Housing Programs & Services (280) 200,922 558,210 522,010 375,886
Comm. Dev. Block Grant (290) 122,699 346,000 346,000 180,000
Successor Agency — Area AB (630) 9,014 - 3,492 3,366
Total $ 3,049,486 $ 4,510,871 $ 3,948,430 $ 3,586,102

* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)
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COMMUNITY DEVELOPMENT DEPARTMENT

Operational Goals

¢  Maintain Brea’s “Family-Centered” ¢ Maintain the City’s Investment in ltself

Community
¢ Preservation of Open Space

¢ Increase Citizen Sense of “Ownership” of

Brea and a Civic Culture of Community ¢ Pursue and Promote Land Use Planning
Engagement Opportunities and Economic Development

¢ Reduce Barriers for Disabled Individuals ¢ Promote Workforce Housing

¢ Provide Exemplary Customer Services ¢ Continue Improving Neighborhoods

¢ Provide Efficient and Supportive Internal ¢ Promote Effective Land Use Policies for
Services to Internal Customers Workforce Housing

¢ Increase the Efficiency and Productivity of
Organization

Mission Statement

The mission of the Community Development Department is to aspire to high standards of integrity,
character and leadership in our work ethic; Communicate openly and honestly in a partnership with internal
and external customers; Respect the interests of property owners, residents and businesses; Ensure that the
design sustainability, construction, and long term quality of projects meet community expectations for
excellence; Monitor and implement the long-term interest of our community.

Major Organization Function

The Community Development Department serves the Brea community through comprehensive planning,
building plan review and development inspections, housing programs and economic development
activities. The team strives to provide the highest level of customer care through efficient and effective
operations. A multi-disciplinary team is used to approach challenges and opportunities to preserve and
enhance the quality of life for all Breans.

Community Development’s responsibilities include: monitoring long-range and regional planning issues of
importance to Brea; issuing planning and building permits, performing building inspections; collecting
development fees, preserving property standards, implementing affordable housing programs,
conducting code enforcement, providing business development services and managing the City’s real
estate. The department also supports other City departments seeking land use, construction, housing and
project management expertise. Furthermore, Community Development serves as staff liaison to the
Planning Commission.

The functions of the department are historically handled through four divisions: Administration, Planning,
Building and Safety, and Economic Development. Through these divisions, the department supports the
City’s Operational Goals as previously highlighted. The department continues to consider its historic
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COMMUNITY DEVELOPMENT DEPARTMENT

service delivery within staff resources and division structure with closer assignment of Administration,
Planning and Economic Development functions.

We are dedicated to continue providing exceptional services Breans receive from their contact with the
Community Development Department.

Tracy Steinkruger
Community Development Director
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COMMUNITY DEVELOPMENT DEPARTMENT

Actual Budget Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Administrative Division
Employee Services $ 471,236 540,999 534,069 513,111
Other Operating 115,038 106,818 95,741 126,246
Capital - - - -
Division Total $ 586,274 647,817 629,810 639,357
Planning Division
Employee Services $ 709,650 929,217 605,306 943,207
Other Operating 295,594 584,915 372,125 180,937
Capital - - - -
Division Total $ 1,005,244 1,514,132 977,431 1,124,144
Building and Safety Division
Employee Services $ 829,693 904,283 897,898 825,650
Other Operating 185,815 351,335 403,606 261,547
Capital - - - -
Division Total $ 1,015,508 1,255,618 1,301,504 1,087,197
Economic Development Division
Employee Services $ 164,238 200,459 200,459 204,766
Other Operating 278,222 892,845 839,226 530,638
Capital - - - -
Division Total $ 442,460 1,093,304 1,039,685 735,404
Department Total $ 3,049,486 4,510,871 3,948,430 3,586,102
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COMMUNITY SERVICES DEPARTMENT

Summary of Expenditures

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 25 N/A N/A N/A
Part-Time Personnel 54 N/A N/A N/A
Full-Time Equivalents (FTEs)* N/A 66.652 66.652 67.027
Employee Services $ 4,320,132 $ 4,570,441 $ 4,367,647 $ 4,658,996
Other Operating 3,208,930 3,548,578 3,396,920 3,137,416
Capital $11,615 549,685 549,685 39,100
Total $ 7,540,677 $ 8,668,704 $ 8,314,252 $ 7,835,512
Funding Sources
General Fund (110) $ 7,454,749 § 8,162,642 $ 7,716,230 $ 7,787,712
War Memorial (130) 2,815 48,425 40,385 8,700
Community Center Replacement (181) 83,113 457,637 457,637 39,100
Total $ 7,540,677 $ 8,173,197 $ 8,214,252 $ 7,835,512

* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)
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COMMUNITY SERVICES DEPARTMENT

Operational Goals

¢  Maintain Brea’s “Family Centered” Encourage Public Art and Cultural
Community Experiences in Brea
¢ Support Efforts in Remembering Brea’s Past Provide and Enhance our Financial Resources
¢ Increase Citizen Sense of “Ownership” of Effectively Plan for and Balance Resources
Brea and Demands for Service
¢ Support Brea’s Youth and Families Preservation of Open Space
¢ Develop and Implement Programs, Services Promote Regional Transportation
and Activities to Address the Changing Issues Improvements
of Seniors
Promote Collaborative Relationships with the
¢ Reduce Barriers for Disabled Individuals Brea Olinda Unified School District

Mission Statement

Community Services is committed to delivering exceptional service with integrity, offering innovative
programs and diverse cultural experiences, and fostering relationships that contribute to a strong sense
of community.

Major Organization Function

The Community Services Department creates community in the City of Brea through people, parks, and
programs. It plays an important role in creating a healthy community through diverse and innovative
recreation, special interests, cultural arts, human services, and senior programming. The Community
Services Department provides space to learn and play, space to be safe and secure, and space to create
and imagine.

The Community Services Department also provides space to:

Foster human development, providing programs, services, and activities for all ages
Increase cultural opportunities through the arts

Promote health and wellness

Provide recreational experiences

Strengthen community image and sense of place

Support economic development

Strengthen safety and security

Protect environmental resources

Facilitate community problem solving

® 6 6 6 6 o O o o
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COMMUNITY SERVICES DEPARTMENT

The Community Services Department provides essential community benefits including:

Healthier residents

A greater sense of well-being in the community

Safer neighborhoods

A higher quality of life and the “Brea dividend”

Increased property values

Cultural expression and unity

Partnerships with non-profits to provide a variety of services to residents

® 6 6 ¢ ¢ o o

The functions of the Community Services Department are assigned to five major areas: Administrative
Division, Community Center, Recreation Services Division, Cultural Arts Division, and Human Services
Division. In addition, Community Services is charged with the design and development of new facilities
and parks, and other recreational elements within the community. The Department serves as the staff
liaison to the Parks, Recreation and Human Services Commission, the Cultural Arts Commission, the Senior
Center Leadership Council, the Olinda Oil Museum and Trail Task Force, the Student Advisory Board, and
the Art in Public Places Committee. Through its five major areas and work with its Commissions, Boards,
and Council, the Community Services Department supports all of the City’s Operational Goals.

Chris Emeterio
Assistant City Manager/Community Services Director
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COMMUNITY SERVICES DEPARTMENT

Actual Budget Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Administrative Division
Employee Services $ 589,009 $ 539,521 § 500,500 $ 573,020
Other Operating 231,149 271,203 262,858 173,744
Capital - - - -
Division Total $ 820,158 $ 810,724 $ 763,358 $ 746,764
Community Center
Employee Services $ 1,323,464 $ 1,275,688 $ 1,220,715 $ 1,246,598
Other Operating 1,465,252 1,461,686 1,335,625 1,408,921
Capital 5,805 457,637 457,637 39,100
Division Total $ 2,794,521 $ 3,195,011 $ 3,013,977 $ 2,694,619
Recreation Services Division
Employee Services $ 1,124,694 § 1,297,483 $ 1,186,845 §$ 1,315,259
Other Operating 483,454 561,972 510,702 521,839
Capital - - - -
Division Total $ 1,608,148 $ 1,859,455 $ 1,697,547 $ 1,837,098

Arts and Human Services Division

Employee Services $ 1,282,965 $ 1,457,749 $ 1,459,587 $ 1,524,119
Other Operating 1,029,075 1,253,717 1,187,735 1,032,912
Capital 5,810 92,048 92,048 -
Division Total $ 2,317,850 $ 2,803,514 $ 2,739,370 $ 2,557,031
Department Total $ 7,540,677 $ 8,668,704 $ 8,314,252 $ 7,835,512
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PUBLIC WORKS DEPARTMENT

Summary of Expenditures

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Full-Time Personnel 57 N/A N/A N/A
Part-Time Personnel 24 N/A N/A N/A
Full-Time Equivalents (FTEs)* N/A 69.655 69.655 70.905
Employee Services $ 6,394,803 $ 7,594,136 7,396,794 $ 7,384,863
Other Operating 22,598,081 58,547,271 56,912,817 25,697,176
Capital 1,591,443 811,150 1,001,150 761,200
Total $ 30,584,327 $ 66,952,557 $ 65,310,761 $ 33,843,239
Funding Sources
General Fund (110) $ 5,161,170 $ 8,915,671 8,688,429 $ 5,501,108
Measure M (260) 50,347 39,903 31,903 42,203
Landscape & Lighting Dist. #1 (341) 47,075 55,074 58,024 57,575
Lighting District #2 (342) 5,860 6,686 6,686 7,612
Landscape & Lighting Dist. #3 (343) 72,515 88,279 93,279 169,152
Lighting District #4 (344) 2,390 2,479 2,479 4,272
Landscape & Lighting Dist. #5 (345) 82,437 131,943 130,943 137,499
Landscape & Lighting Dist. #6 (346) 185,994 229,061 211,411 214,486
Landscape & Lighting Dist. #7 (347) 25,718 30,838 30,838 34,510
CFD # 08-01(360) 260,284 319,365 327,075 278,861
CFD # 11-01 (361) 4,038 13,415 14,015 50,493
Urban Runoff (410) 384,133 337,913 340,467 352,971
Water Utility (420) 14,597,545 47,298,804 45,714,945 14,716,331
Sewer Utility (430) 1,163,547 1,157,326 1,191,896 1,179,993
Sanitation & Street Sweeping (440) 3,226,145 3,278,202 3,402,628 3,379,738
Golf Course (465) - - - 3,014,193
Equipment & Vehicle Maint. (480) 2,945,146 2,329,120 2,399,865 2,160,939
Building Occupancy (490) 2,369,983 2,693,478 2,665,878 2,516,303
Traffic Impact Fees (540) - 25,000 - 25,000
Total $ 30,584,327 $ 66,952,557 $ 65,310,761 $ 33,843,239
* Beginning in FY 2019-20, positions are reflected in Full-Time Equivalents (FTEs)
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PUBLIC WORKS DEPARTMENT

Operational Goals

¢  Maintain Brea’s “Family-Centered” Provide Efficient and Supportive Internal
Community Services to Internal Customers
¢ Provide Exemplary Customer Services Promote Learning and Training Opportunities
¢ Support Efforts in Remembering Brea’s Past Increase the Efficiency and Productivity of
our Organization
¢ Reduce Barriers for Disabled Individuals
Maintain the City’s Investment in ltself
¢ Ensure a Safe and Secure Environment
Effectively Plan for and Balance Resources
¢ Prepare for Natural and Other Catastrophic and Demands for Services
Emergencies
Preservation of Open Space
¢ Promote “Urban Forestry”
Promote Regional Transportation
¢ Improve Water Management Capabilities Improvements
¢ Provide Urban Storm Water Quality, Promote Collaborative Relationships with the
Management and Planning Brea Olinda School District
.

Promote Recycling and Other Efforts to
Minimize Solid Waste

Promote Green Efforts and Encourage
Energy Conservation within the Organization

and throughout the Community

Mission Statement

Proudly Serving Our City with Pride and Integrity.

Major Organization Function

The Public Works Department provides a wide range of services to the community. Services include
identification of infrastructure needs, design and construction of new capital facilities, efficient use of
resources for maintenance and repair services to the community as well as to internal customers,
management of the transportation infrastructure and operations, and support of a variety of community
activities throughout the year.

The department utilizes a multi-disciplinary approach combining City staff and outside contractors to
provide the most cost effective and productive services to the community. The Public Works Department

consists of seven divisions, each with its own specific area of responsibility and duties.

The Administration Division is responsible for the overall operation of the department. In addition, a major
area of focus is refuse management and recycling, which includes the diversion of solid and organic waste
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PUBLIC WORKS DEPARTMENT

sent to the landfill and the City’s recycling efforts. In addition, the division updates and monitors all contract
services and handles budgetary and policy issues.

The Water Division is responsible for maintaining the City’s potable water system of 212 miles of water
lines and seven reservoirs, ensuring the safe and effective delivery of water to the City’s 13,779
residential and commercial customers. The division’s work includes backflow prevention and responding to
various other water quality issues. The division also coordinates with the Sanitation Division to manage the
National Pollutant Discharge Elimination System (NPDES) and Fats, Oils & Greases (FOG) programs. The
work provided through this division helps the City meet its public health responsibilities. Most recently, the
Division has taken over responsibility for Energy Efficiency programs which raise awareness and
encourage participation in energy reducing opportunities for the City, its residents, and businesses.

The Street, Sanitation and Sewer Divisions are responsible for maintaining City streets, sidewalks, traffic
signals, streetlights, roadway signs, street sweeping, sewer and storm drain systems. The proper
maintenance of these important City infrastructure components is a significant part of the City’s public
safety responsibility. This division is also responsible for providing field inspections and cleaning of storm
drains and catch basins to maintain compliance with State required NPDES storm water regulations.

The Parks Division is made up of five sub-divisions: Parkway Trees, Landscaping, Parks, Sports Park and
the seven Landscape & Lighting Maintenance Districts. This encompasses maintaining all of the City’s
parks, landscaped medians, parkways, 2, 524 parkway trees and city-owned trees, and landscaping at
City facilities. The division provides various types of maintenance in heavily used City parks and public
areas, addressing public health and safety concerns. Parks division responsibilities have grown to include
Wildcatters Park, the Wildcatters Dog Park, Open Space and the Tracks at Brea trail system. The day-
to-day operations and customer service for the Maintenance Districts are managed by this division.

The Equipment Maintenance Division performs maintenance and repairs on all City vehicles and equipment,
from lawn mowers to fire engines. City vehicles require a significant amount of maintenance to ensure they
are appropriately equipped and prepared to function properly when needed.

The Building Maintenance Division is responsible for the maintenance of all City buildings and facilities,
comprising 1,141,355 square feet. Facilities include the Civic and Cultural Center, four fire stations, the
Community Center, the Senior Center, the Brea Downtown, Olinda Historic Park buildings, Scout Center,
Pioneer Hall, Brea Historic Museum, Brea Plunge, City Service Center (“Yard,”) and three Downtown
Parking Structures. This division is tasked with ensuring that public buildings are well maintained and safe
for the various types of public uses they serve.

The Engineering Division is responsible for the design and construction of infrastructure, issuing public works
permits, performing public works inspections, and administering both the City’s Transportation Program
and the Capital Improvement Program. The division also provides support to other City departments
seeking construction and project management expertise.

The Public Works Department is committed to maintaining the highest level of quality in City facilities,
landscaping, and development of new infrastructure for the residents and business in Brea.

Tony Olmos
Public Works Director
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PUBLIC WORKS DEPARTMENT

Actual Budget Estimated Budget

FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Administrative Division
Employee Services $ 157,464 169,108 169,108 170,383
Other Operating 949,459 3,186,202 3,196,206 815,586
Capital - - - -
Division Total $ 1,106,923 3,355,310 3,365,314 985,969
Street and Sanitation Division
Employee Services $ 1,658,378 1,840,513 1,844,018 1,910,225
Other Operating 4,707,443 4,773,677 4,964,487 4,841,714
Capital - - - -
Division Total $ 6,365,821 6,614,190 6,808,505 6,751,939
Water Division
Employee Services $ 1,591,311 1,832,628 1,824,562 1,888,855
Other Operating 13,052,855 45,639,694 43,879,955 12,825,865
Capital 254,636 120,000 310,000 310,000
Division Total $ 14,898,802 47,592,322 46,014,517 15,024,720
Parks and Trees Division
Employee Services $ 1,204,801 1,515,177 1,385,553 1,449,074
Other Operating 980,872 1,849,741 1,787,563 4,228,650
Capital - - - -
Division Total $ 2,185,673 3,364,918 3,173,116 5,677,724
Building and Maintenance Division
Employee Services $ 766,780 884,715 881,715 894,760
Other Operating 1,572,522 1,738,763 1,714,163 1,621,543
Capital 30,681 70,000 70,000 -
Division Total $ 2,369,983 2,693,478 2,665,878 2,516,303
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PUBLIC WORKS DEPARTMENT

Actual Budget Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Equipment and Vehicle Maintenance Division
Employee Services $ 574,372 $ 688,635 $ 690,635 683,360
Other Operating 1,064,648 1,019,335 1,088,080 1,026,379
Capital 1,306,126 621,150 621,150 451,200
Division Total $ 2,945,146 $ 2,329,120 $ 2,399,865 2,160,939
Engineering Division
Employee Services $ 441,696 $ 663,360 $ 601,203 388,206
Other Operating 270,282 339,859 301,013 337,439
Capital - - - -
Division Total $ 711,978 $ 1,003,219 $ 902,216 725,645
Depariment Total $ 30,584,327 $ 66,952,557 $ 65,310,761 33,843,239
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AREA AB: 511 CAPITAL PROJECTS FUND

This fund is used to account for revenues received and expenditures made to carry out Project Area AB
Redevelopment Plan adopted by the Brea Redevelopment Agency Board. The resources in this fund can be used
for any eligible redevelopment activity.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 187,845 $ (8,346) $ (8,346) $ 4,633
Resources
Revenues
Interest 73,374 58,951 58,951 -
Loan Repayments 39,964 1,670,778 1,670,778 -
Other 103,786 59,359 59,875 -
Transfers-in
Debt Service (816) 137,644 85,506 85,506 35,896
Total Resources 354,768 1,874,594 1,875,110 35,896
Total Available 542,613 1,866,248 1,866,764 40,529
Requirements
Expenditures
Administration 72,056 43,083 43,083 35,896
Housing 66,294 38,046 38,046 -
Payment to County 224,764 1,781,002 1,781,002 -

Transfers-out

Debt Service (731) 187,845 - - -
Debt Service (732) - - -
Debt Service (813) - - -

Total Requirements 550,959 1,862,131 1,862,131 35,896

Ending Balance 6/30 $  (8,346) $ 4,117 $ 4,633 $ 4,633
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AREA AB:

731 DEBT SERVICE FUND

This fund is used to account for revenues received and expenditures made for the annual debt requirements

not otherwise required to be accounted for in a separate Debt Service Fund.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 1,342,095 $ 1,360,429 $ 1,360,429 $ 1,395,405
Resources
Revenues
Interest 27,655 10,500 10,500 10,500
Transfers-in
Capital Projects (511) 187,845 - - -
Debt Service (732) 11,000 - - -
Debt Service (813) 85,000 - - -
Debt Service (816) 2,751,293 3,101,141 3,101,141 3,145,657
Total Resources 3,062,793 3,111,641 3,111,641 3,156,157
Total Available 4,404,888 4,472,070 4,472,070 4,551,562
Requirements
Expenditures
Administration 25,313 10,000 10,000 10,000
Tax Sharing Payments 1,626,662 1,673,065 1,673,065 1,720,395
Lease Reimb City of Brea 1,392,484 1,393,600 1,393,600 1,415,262
Total Requirements 3,044,459 3,076,665 3,076,665 3,145,657
Ending Balance 6/30 $ 1,360,429 $ 1,395,405 $ 1,395,405 $ 1,405,905




AREA AB:

813 DEBT SERVICE FUND

This fund is used to account for revenues received and expenditures made for the annual debt requirement for the Brea

Redevelopment Agency 2003 Tax Allocation Revenue Bonds; the Successor Agency to the Brea Redevelopment Agency 2013 Tax

Allocation Refunding Bonds; the Successor Agency to the Brea Redevelopment Agency 2017 Tax Allocation Refunding Bonds, Series

A; and the Successor Agency to the Brea Redevelopment Agency Taxable Tax Allocation Refunding Bonds, Series B. In November

2017, the Successor Agency to the Brea Redevelopment Agency refunded the Brea Redevelopment Agency 2011 Tax Allocation

Bonds, Series A and the Brea Redevelopment Agency 2011 Taxable Tax Allocation Housing Bonds, Series B.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $10,156,273 $10,209,530 $10,209,530 $10,264,530
Resources
Revenues
Interest 112,316 55,000 55,000 55,000
Bond Proceeds - - - -
Premium on Bonds - - - -
Other - - - -
Transfers-in
Capital Projects (511) - - - -
Capital Projects (517) - - - -
Debt Service (816) 12,292,820 12,291,064 12,291,064 12,293,764
From Reserves - - - -
Total Resources 12,405,136 12,346,064 12,346,064 12,348,764
Total Available 22,561,409 22,555,594 22,555,594 22,613,294
Requirements
Expenditures
Administration 109,523 25,000 25,000 25,000
Bond Payments 12,157,356 12,266,064 12,266,064 12,268,764
Defeasement of Bonds - - - -
Bond Issuance Costs - - - -
Transfers-out
Debt Service (731) 85,000 - - -
Total Requirements 12,351,879 12,291,064 12,291,064 12,293,764
Ending Balance 6/30 $10,209,530 $10,264,530 $10,264,530 $10,319,530




AREA C:

732 DEBT SERVICE FUND

This fund is used to account for revenues received and expenditures made for the annual debt requirement for the
Successor Agency to the Brea Redevelopment Agency 2016 Tax Allocation Refunding Bonds, Series A and the Successor
Agency to the Brea Redevelopment Agency 2016 Taxable Tax Allocation Refunding Bonds, Series B.

Beginning Balance 7/1

Actual
FY 2017-18

$ 1,351,965

Adopted
FY 2018-19

$ 1,212,612

Estimated
FY 2018-19

$ 1,212,612

Budget
FY 2019-20

$ 1,220,812

Resources
Revenues
Interest

Transfers-in

Capital Projects (511)
Debt Service (816)

Total Resources

Total Available
Requirements
Expenditures
Administration
Bond Payments
Transfers-out
Debt Service (731)

Total Requirements

Ending Balance 6/30

15,039 8,200 8,200 8,200
1,356,590 1,362,526 1,362,526 1,356,326
1,371,629 1,370,726 1,370,726 1,364,526
2,723,594 2,583,338 2,583,338 2,585,338

- 10,000 10,000 10,000
1,499,982 1,352,526 1,352,526 1,346,326

11,000 - - -

1,510,982 1,362,526 1,362,526 1,356,326

$ 1,212,612

$ 1,220,812

$ 1,220,812

$ 1,229,012




816 DEBT SERVICE FUND

This fund is used to establish the Redevelopment Obligation Retirement Fund which was required as part of the

legislation to dissolve redevelopment agencies as of February 1, 201 2.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ 91,322 $ 140,627 $ 140,627 68,079
Resources
Revenues
Taxes 16,587,652 16,767,689 16,767,689 16,831,643
Total Resources 16,587,652 16,767,689 16,767,689 16,831,643
Total Available 16,678,974 16,908,316 16,908,316 16,899,722
Requirements
Expenditures
Payment to County - - - -
Transfers-out
Capital Projects (511) 137,644 85,506 85,506 35,896
Debt Service (731) 2,751,293 3,101,141 3,101,141 3,145,657
Debt Service (732) 1,356,590 1,362,526 1,362,526 1,356,326
Debt Service (813) 12,292,820 12,291,064 12,291,064 12,293,764
Total Requirements 16,538,347 16,840,237 16,840,237 16,831,643
Ending Balance 6/30 $ 140,627 $ 68,079 $ 68,079 68,079
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COMBINED

FUND STATEMENT

Beginning
Fund Fund Available
No. Fund Title Balance Revenues Transfers-In Resources
Successor Agency - Area AB
Capital Projects Funds
511 Capital Projects Fund Area AB $ 4,633 - $ 35,896 $ 40,529
Total $ 4,633 - $ 35896 § 40,529
Debt Service Funds
731 Debt Service Fund Area AB 1,395,405 10,500 3,145,657 4,551,562
813  Debt Service Fund Area AB 10,264,530 55,000 12,293,764 22,613,294
Total $ 11,664,568 65,500 $ 15,439,421 $ 27,205,385
Successor Agency - Area C
Debt Service Fund
732  Debt Service Fund Area C 1,220,812 8,200 1,356,326 2,585,338
Total $ 1,220,812 8,200 $ 1,356,326 $ 2,585,338
Successor Agency - Other
Debt Service Fund
816  Debt Service Fund 68,079 16,831,643 - 16,899,722
Total $ 68,079 16,831,643 $ - $ 16,899,722
Total All Funds $ 12,958,092 16,905,343 $ 16,831,643 $ 46,730,974
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FISCAL YEAR FY 2020-2021

Ending Available
Capital Total Transfers- Fund Restricted Fund
Operations Projects Expenditures Out Balance Reserves Balance
Successor Agency - Area AB

Capital Projects Funds
$ 35,896 - $ 35,896 $ - $ 4,633 $ - $ 4,633
$ 35,896 - $ 35,896 $ - $ 4,633 $ - $ 4,633
Debt Service Funds
3,145,657 - 3,145,657 - 1,405,905 - $ 1,405,905
12,293,764 - 12,293,764 - 10,319,530 - 10,319,530
$ 15,439,421 - $ 15,439,421 $ - $ 11,725,435 $ - $ 11,725,435

Successor Agency - Area C

Debt Service Fund

1,356,326

$ 1,356,326

1,356,326

$ 1,356,326

- 1,229,012 - $ 1,229,012

$ - $ 1,229,012 $ - $ 1,229,012

Successor Agency - Other

Debt Service Fund

$ 16,831,643

$ 16,831,643

16,831,643 68,079 -8 68,079
16,831,643 $ 68,079 $ - 3 68,079
$ 16,831,643 $ 13,027,159 § - $ 13,027,159
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814 BREA PUBLIC
FINANCING AUTHORITY

This fund is used to account for revenues received and expenditures made for the annual debt requirements for
the following bond issues: Brea Public Financing Authority 2004 Lease Revenue Refunding Bonds; Brea Public
Financing Authority 2010 Lease Revenue Bonds; and Brea Public Financing Authority 2010 Refunding Lease
Revenue Bonds.

During FY 19-20, the City refunded the Brea Public Financing Authority 2009 Water Revenue Refunding Bonds,
Series A; Brea Public Financing Authority 2009 Water Revenue Bonds, Series B; Brea Public Financing Authority
2010 Water Revenue Bonds, Series A; Brea Public Financing Authority 2010 Water Revenue Bonds, Series B.
The new 2019 Water Revenue Refunding Bonds are paid directly from the City’s Water Enterprise Fund.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ - $ - $ -
Resources
Revenues
Lease Payments 1,392,484 1,393,600 1,393,276 1,391,670
Water Fund Payments 2,814,666 2,832,200 32,456,983 188,109
Total Resources 4,207,150 4,225,800 33,850,259 1,579,779
Total Available 4,207,150 4,225,800 33,850,259 1,579,779
Requirements
Expenditures
Bond Principal 1,970,000 2,070,000 2,070,000 1,310,000
Bond Interest 2,237,150 2,155,800 1,246,822 269,779
Bond Defeasement - - 30,533,437
Total Requirements 4,207,150 4,225,800 33,850,259 1,579,779
Ending Balance 6/30 $ - $ - - $ -
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815 BREA COMMUNITY BENEFIT
FINANCING AUTHORITY

This fund is used to account for revenues received and expenditures made for the annual debt

requirement for the Brea Community Benefit Financing Authority 2014 Water Revenue Bonds.

Actual Adopted Estimated Budget
FY 2018-19 FY 2019-20 FY 2019-20 FY 2020-21
Beginning Balance 7/1 $ - $ - $ - $ -
Resources
Revenues
Water Fund Payments 1,172,269 1,173,400 1,173,369 1,172,019
Total Resources 1,172,269 1,173,400 1,173,369 1,172,019
Total Available 1,172,269 1,173,400 1,173,369 1,172,019
Requirements
Expenditures
Bond Principal 340,000 355,000 355,000 370,000
Bond Interest 832,269 818,400 818,369 802,019
Total Requirements 1,172,269 1,173,400 1,173,369 1,172,019
Ending Balance 6/30 $ - $ - $ - $ -
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GLOSSARY OF BUDGET TERMS

Appropriation — An authorization by the City
Council to make expenditures/expenses and to
incur obligations for a specific purpose within a
specific time frame.

Assessed Valuation — A dollar value placed on
real estate or other property by the County of
Orange as a basis for levying property taxes.

Assessment Fund — A type of fund to account for
the financing of public improvements or services
from the issuance of bonds or assessments levied
against the properties benefitted.

Audit — A review of the City’s accounts by internal
audit staff or an independent auditing firm to
substantiate fiscal year-end funds, salaries,
reserves and cash on hand.

Beginning/Ending  (Un-appropriated) Fund
Balance — Unencumbered resources available in a
fund from the prior/current fiscal year after
payment of the prior/current fiscal year's
expenditures/expenses. This is a not necessarily
cash on hand.

Bond = Capital raised by the City by issuing a
written promise to pay a specific sum of money
(called the face value or principal amount) at a
specific date or dates in the future, together with
periodic interest at a special rate. The most
common types of bonds are General Obligation,
Revenue and Special Tax Bonds.

Budget — A fiscal plan of financial operation listing
an estimate of proposed applications or
expenditures/expenses and the proposed means
of financing them for a particular time period. The
budget is “proposed” until it has been approved
by the City Council.

Capital Improvement — A permanent addition to
the City’s assets, including the design, construction
or purchase of land, buildings or facilities, or
major renovations of same.
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Capital Improvement Program (CIP) — A financial
plan of proposed capital improvement projects
with  single and multiple year capital
expenditures/expenses. Brea’s seven year
Capital Improvement Program plan is updated
annually.

Capital Outlay = A budget appropriation
category which budgets all equipment having a
unit cost of $5,000 and which has an estimated
useful life of over one year.

Capital Projects Fund — A type of fund to account
for financial resources to be used for the
acquisition or construction of capital facilities.

City Manager’s Budget Message — A general
discussion of the budget. The letter contains an
explanation of principal budget items and
summaries.

Debt Service Fund — A type of fund to account for
payments of the principal and interest on an
obligation resulting from the issuance of bonds,
and/or notes.

Debt Service Requirements — The amount of
money required to pay interest on outstanding
debt and required contributions to accumulate
monies for future retirement of term bonds.

Deficit — An excess of expenditures/expenses
(uses) over revenues (resources).

Department — An organized unit comprised of
divisions and programs. It is the basic unit of
service responsibility that encompasses a broad
mandate of related activities.

Division — A sub-section within a department
which furthers the objectives of the City Council by
providing specific services or a product. Divisions
are comprised of one or more programs.

Encumbrance — A legal obligation to pay funds,
the expenditure/expense of which has not yet



GLOSSARY OF BUDGET TERMS

occurred. An encumbrance ceases when the
obligation is paid or is otherwise terminated.
Technically, encumbrances lapse at fiscal year end
and require Council action to re-appropriate the
necessary funds.

Enterprise Fund — A type of fund established for
the total costs of those governmental facilities and
services which are operated in a manner similar to
private enterprises. Enterprise Fund activities are
entirely or predominately self-supporting. The
City has a number of enterprises; Urban Runoff
(410), Water Utility (420), Sewer Utility (430),
Sanitation & Street Sweeping (440), and external
management informational systems (460).

The
funds

of
an

actual
set

Expenditure
governmental
appropriation.

spending
aside by

Expense — The actual spending of proprietary
funds (Enterprise and Internal Service Fund types)
set aside for appropriation.

Fiscal Year — A twelve-month period of time to
which a budget applies. Brea’s budget contains
one calendar year starting July 1 of the first year
and ending June 30 of the second year.

Fund — An independent fiscal and accounting
entity used to record all financial transactions
related to the specific purpose for which the fund
was created.

Fund Balance — The amount of financial resources
available for use. Similar to retained earnings, it
represents the excess of all prior year’s operating
surpluses and deficits.

General Fund = The primary fund of the City, it is
used to account for all revenues and expenditures
not legally restricted as to use. This fund is used to
account for the cost of the City’s general
operations. Examples of departments financed by
the General Fund include the City Council, Police
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and Fire Services, and most general government
activities.

General Obligation Bonds — Bonds used for
various purposes and repaid by the regular
(usually the General Fund) revenue raising powers
of the City.

Governmental Fund = A type of fund that records
revenues and expenditures of typical government
activities. This fund type includes General, Special
Revenue, Debt Service and Capital Projects funds.

Grant — Contributions, gifts of cash, or other assets
from another government entity to be used or
expended for a special purpose, activity or
facility. An example is the Community
Development Block Grant (CDBG) provided by
the Federal government.

Interfund Transfers — Monies transferred from
one fund to another. Such money is transferred to
finance the operations of another fund or to
reimburse the fund for certain
expenditures/expenses.

Internal Service Fund (ISF) — An internal Service
Fund supports services to other City departments
and bills the various other funds for services
rendered. ISF’s are self-supporting. The City’s ISF’s
include Risk Management Fund (470), IT Internal
Support (475), the Equipment & Vehicle
Maintenance Fund (480) and the Building
Occupancy Fund (490).

Materials, Supplies and Services — Expenditures/
expenses for materials, supplies and services
which are ordinarily consumed within a fiscal year
and which are not included in departmental
inventories.

Municipal Code = A book that contains the City
Council approved ordinances currently in effect.
The Code defines City policy with respect to areas
such as planning, fire safety standards, etc.



GLOSSARY OF BUDGET TERMS

results

Objectives The expected or

achievements of a budgeted activity.

Operating Budget — The appropriation of funds
for on-going program costs, including salaries and
benefits, services and supplies, debt service,
capital outlay and capital improvements.

Ordinance — A formal legislative enactment by
the City Council which has the full force and effect
of law within City boundaries. An ordinance has a
higher legal standing that a resolution.

Program — A subsection of a division which
provides specific services or a product. A program
is the smallest unit of service. There may be one or
more programs within a division.

Reserve — An account used to record a portion of
the fund balance as legally segregated for a
specific use.

Resolution — A special order of the City Council.
A resolution has a lower legal standing than an
ordinance.

Retained Earnings — The amount of financial
resources available for use in an Enterprise Fund.
Similar to ‘fund balance’, it represents the excess
of all prior years’ surpluses and deficits.

Revenues = An amount received by the City from

taxes, fees, permits, licenses, interest,

intergovernmental sources and other sources

during the fiscal year.

Revenue Bond = A type of bond usually issued to
construct facilities. The bonds are repaid from the
revenue produced by a specific source, such as
water revenues or property tax.

Salaries, Wages and Employee Benefits
Budgeted expenditure categories which generally
account for full-time and part-time employees,
overtime expenses, and all employee benefits,
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such as medical and dental insurance and

retirement benefits.

Special Revenue Fund — This fund type collects
revenues that are restricted by City, County, State,
or Federal government as to how the City might
spend them.



174



2020-21 DECISION PACKAGE

Department: Fire
Division: Operations
Request: iPad Replacement for Deployment of New Report Managing System

In 2015, the Fire Services Department’s purchased the current computer tablet devices (Apple iPads). They
are used numerous times throughout the course of a day, every day. Modern day technology allows us to
perform real time on scene documentation via these portable tablet devices, while also referencing various
digital tools necessary to perform our duties.

Currently, the extent of our on scene documentation is limited to emergency medical reporting, however the
Fire Department is transitioning to a new web-based records management system which will allow all field
access to such. This includes medical documentation, fire report documentation, incident reporting and fire
inspection documentation.

All paper and city server based documentation will now be obsolete. Employees will now be utilizing digital
platforms only, often in the field. Additionally, all fire inspections will be performed on digital tablets. In light
of this new increased demand and also our current iPads having been through their useful life, the Fire
Department is seeking to purchase new iPads to meet our new need. Our current iPads are increasingly
requiring maintenance by our IT department due to age and heavy use for 5 years. By purchasing our new
iPads, we reduce the workload on IT, ensure device continuity for the next 5 years and also provide the proper
amount of iPads for all staff now that we operate solely on a digital platform.

We are increasing the number of iPads in our inventory to ensure each member has one to work with.
Currently, only 2 members of a 4 person crew have an iPad at any given moment. Increasing tablet count also
increasing operationally efficiency and productivity.

We are requesting to purchase 25 iPads including accessories (rugged protective case and connectivity
services) and is recommended to be funded through the Public Safety Augmentation Fund (Fund 172) which is
restricted for use for public safety services. There is no General Fund impact.

Fiscal Impact

Fund/Dept/Program No. X Ongoing Total

Salary/Benefits S 0 S 0 S 0
Services/Supplies 0 0 0
Capital Outlay 172 22 2221 4639 20,000 0 20,000
Subtotal S 0 S 0 S 20,000

Offset 0 0 0
Total S 20,000 S 0 S 20,000



2020-21 DECISION PACKAGE

Department: Fire
Division: Operations
Request: SCBA (Self-Contained Breathing Apparatus) Bottle Replacement

As the Fire Department continues to rotationally replace its SCBA air bottles, it has identified 25 bottles
requiring replacement this calendar year. The air bottles are inspected routinely in daily duties, and
hydrostatically tested every 3-5 years depending on bottle type, to determine integrity and usability in adverse
environments. However, every bottle is also issued a service life by the manufacturer. Service life ranges from
15-30 years depending on specification at time of purchase. Our current air bottles were purchased with a 15
year service life, and expire in 2020. As we cycle these air bottles out, we are purchasing 30 year service life
bottles to replace them.

Per OSHA, DOT and NFPA, we are not permitted to use SCBA bottles past the manufacturer’s listed service life.
Our department has just enough SCBA bottles to outfit every on—duty Firefighter with a bottle and two spares.
We will be short of that inventory if we are unable to provide for timely replacement. After this replacement,
our next replacement purchase of the current bottles will be in 2023. We will replace the remaining 40 bottles
expected to be reach the end of their service life.

SCBAs are an OSHA requirement for all operations performed in or around any environment considered to be
immediately dangerous to life and health, or IDLH. This includes all active fire incidents, hazardous materials
incidents, confined space incidents, certain biological medical calls, etc.

This request is recommended to be funded through the Public Safety Augmentation Fund (Fund 172) and is
restricted for use for public safety services. There is no General Fund impact.

Fiscal Impact

Fund/Dept/Program No. X Ongoing Total

Salary/Benefits S 0 S 0 S 0
Services/Supplies 0 0 0
Capital Outlay 172 22 2221 4639 25,000 0 25,000
Subtotal S 0 S 0 S 25,000

Offset 0 0 0
Total S 25,000 S 0 S 25,000



2020-21 DECISION PACKAGE

Department: Fire
Division: Operations
Request: Emergency Radio and Antenna Installation

Last fiscal year, the Fire Department utilized Fire Impact Fees to expand its operational capability when
communicating during emergency incidents. The department moved from “single band” radio capability to
“tri-band” capability by purchasing radios which are able to communicate on 800mhz, VHF and UHF
frequencies without having to do so on multiple different radios. These new radios will be switched out with
current radios in all fire apparatus to allow the company officer the ability to communicate while en-route and
from a higher power platform for maximum reach. In doing so, we will have the ability to communicate with
all of our local and state mutual aid partners with ease.

At time of research and purchasing, the city had a staff member who provided all technical and physical radio
work, including installation. However, he has since retired. All complex radio work must now be performed by
outside private vendor or county communications center. The new “tri-band” radios require a multi-band
antenna for use, giving the radio the necessary coverage to receive the large spectrum of radio frequencies.
Both the radios and new antennas will require physical installation by and outside provider. The fire
department is seeking the additional funding to finalize the expansion of our communications needs.

This request is recommended to be funded through the Fire Impact Fees Fund (Fund 542) and is restricted for
use for fire related services. There is no General Fund impact.

Fiscal Impact

Fund/Dept/Program No. X Ongoing Total

Salary/Benefits S 0 S 0 S 0
Services/Supplies 0 0 0
Capital Outlay 542 22 2221 4639 25,000 0 25,000
Subtotal S 0 S 0 S 25,000

Offset 0 0 0
Total S 25,000 S 0 S 25,000



Agenda Item 17.
City of Brea

ICOUNCIL AND AGENCY COMMUNICATION

TO: Honorable Mayor/Chair and City Council/Agency Members
FROM: Bill Gallardo
DATE: 06/16/2020

SUBJECT: Public Hearing to Consider the Adoption of the Successor Agency to the Brea
Redevelopment Agency 2020-21 Operating Budget

RECOMMENDATION

City Council, as Successor Agency: Adopt the attached Resolution appropriating funds for the
Successor Agency to the Brea Redevelopment Agency 2020-21 Proposed Operating Program
Budget.

BACKGROUND/DISCUSSION

The City Council of the City of Brea, as Successor Agency to the Brea Redevelopment Agency,
reviewed the Successor Agency’s Operating Budget for 2020-21 at the Budget Workshop held on
June 2, 2020. The City Manager has provided an overview message and fund balances in the
Proposed Budget document.

SUMMARY/FISCAL IMPACT
The fiscal impact for Fiscal Year 2020-21 is as follows:

Administration $45.000
Senior Rental Subsidy Program 0
Long Term Obligations 16,750,747
Support Services 35,896
Other (Payment to County) 0
Total $16,831,643

The City Council of the City of Brea, as Successor Agency to the Brea Redevelopment Agency, has
reviewed the Proposed Budget at a City Council Study Session (Budget Workshop) held on June 2,
2020. The Successor Agency budget contains operating expenditures for administration, debt
service, support services, and payments to the County, as needed. The budget document includes
projected revenues to be received by the Successor Agency. An overview of the Proposed Budget
and detailed fund balances are contained within the Fiscal Year 2020-21 budget documents.



RESPECTFULLY SUBMITTED:

William Gallardo, City Manager

Prepared by: Alicia Brenner, Sr. Fiscal Analyst

Concurrence: Cindy Russell, Administrative Services Director




Agenda Item 18.
City of Brea

ICOUNCIL COMMUNICATION

T0: Honorable Mayor and City Council Members
FROM: Bill Gallardo, City Manager
DATE: 06/16/2020

SUBJECT: Capital Improvement Program Budget for Fiscal year 2020-2021

RECOMMENDATION

Adopt resolution for the Capital Improvement Program (CIP) Budget for FY 2020-21 as presented in
the proposed Seven-Year CIP document. Changes proposed by City Council or staff at the Public
Hearing, if any, will be reflected in the final adopted CIP budget.

BACKGROUND/DISCUSSION

Council reviewed the proposed Seven-Year CIP at the budget workshop held on June 2, 2020. Staff
provided an overview of the CIP, project highlights, various funding sources available for each project
and proposed improvements for FY 2020-21. This program includes budgeted carry-over projects
and a number of new projects. Adoption of the CIP will appropriate funding for FY 2020-21.

The Public Hearing allows the community an opportunity to provide input on the proposed
Seven-Year CIP and for Council to consider adoption of the FY 2020-21 CIP budget.

The Seven-Year CIP has historically been divided into six categories, namely: Street Improvements,
Traffic Safety Enhancements, Water Improvements, Storm Drain Improvements, Sewer
Improvements and Facility Improvements. For FY 2020-2021, staff removed the Storm Drain
Improvements category due to lack of new projects and added a seventh category called Golf Course
Improvements. There are 32 projects/programs in the proposed FY 2020-21 funded portion of the
CIP. A detail sheet has been prepared for each proposed project containing a description of the
project, amount of funding required and source of funds. The following are highlights of the FY
2020-21 CIP:

Street Improvements

This CIP category continues the emphasis on street pavement rehabilitation in accordance with the
City’s Pavement Management Plan (PMP). The PMP is updated every two (2) years for arterial
roads and every six (6) years for local roads as required by the Orange County Transportation
Authority (OCTA). The current approved PMP is dated July, 2019, which established the status of
the roadway Pavement Condition Index (PCI) for all City streets (local and arterial) as of April 2019.
The results of the 2019 PMP and pavement rehabilitating priorities are reflected in the FY 2020-2021
CIP. Work continues on the design or construction of several large street/roadway improvement
projects that are being carried forward from the current fiscal year. Some of these are SR-57 /
Lambert Interchange (CIP 7251), Puente Street Rehabilitation (CIP 7311), and Country Hills
Subdivision Pavement Rehabilitation (CIP 7322).

Requested appropriations for FY 20-21 include funding for our annual Citywide Slurry Seal Program
(CIP 7312) and Citywide Sidewalk Replacement (CIP 7313) projects, construction funding for



Country Lane Pavement Rehabilitation (CIP 7323) and funding for new projects such as ADA Ramp
Compliance Upgrades (CIP 7325) and Brea Boulevard Pavement Improvements (CIP 7299).

Traffic Safety

Work continues on the implementation of several sign replacement projects, signal synchronization
projects and monitoring of signal synchronization projects that are being carried forward from FY
19-20. In conjunction with Street Improvement projects, Traffic Safety Enhancements improve the
driving experience in Brea by easing congestion and improving traffic flow.

Water Projects

A major focus of the CIP is the proposed improvements to Water infrastructure. From the total of
approximately $54 million in combined Continuing appropriations and Proposed FY 2020-21 funding,
water improvements will account for about 52% of CIP funding. While these efforts cannot eliminate
complications caused by unplanned water line breaks, the strategic use of water funds for planned
capital improvements reduces the number of more costly urgent projects that result from breaks in
our water asset components.

Work continues on the design or construction of several large water improvement projects that are
being carried forward from FY 19-20, such as Gemini Ave/Steele Drive Water Main Improvements
(CIP 7453), Walnut—-Orange—Juniper Water Main Replacement (CIP 7454), North Hills (West & East)
and Northwood Water Main Replacements (CIP 7431, 7459 & 7460), Eagle Hills Tract Water Main
Replacement (CIP 7467) and Booster Pump Station Improvements (CIP 7470, 7471 & 7475).
Requested appropriations for FY 2020-21 primarily provide additional funding for the Construction
Phase of continuing (carryover) projects.

Sewer Projects

Requested appropriations for FY 2020-21 include funding for completion of the South Brea Sewer
Repairs (CIP 7626), funding for the annual Sewer Mainline Relining (CIP 7617) and funding for a new
project called Northwood Avenue Sewer Replacement (CIP 7628).

Facility Improvements

Work continues on the design or construction of several significant projects that are being carried
forward from FY 19-20, such as Skate Park Upgrade (CIP 7914), Fire Station No. 1 Seismic
upgrades (CIP 7923), Civic Center Space Plan and Security Improvements (CIP 7954 & 7955), and
several park improvement projects. Requested appropriations for FY 2020-21 include funding for
new projects such as New Switch Gear Boxes at Arovista and Country Hills Parks (CIP 7960),
Parking Lot rehabilitation at Brea Community Center (CIP 7961) and Fencing and Security Cameras
at the City Service Center (CIPs 7966 & 7967).

Golf Course Improvements (New)

With the recent transfer of ownership of the Birch Hills Golf Course to the City of Brea and changes to
the management company at Brea Creek Golf Course, staff decided to add this new CIP category to
capture planned CIP golf course projects moving forward.

Annual CIP Programs

On-going annual programs, including Slurry Seal (CIP 7312), Sidewalk Replacement (CIP 7313),
Sewer Mainline Repair (CIP 7617), Miscellaneous Water System Improvements (CIP 7442), and
Traffic Calming Enhancements (CIP 7219) will continue as funding allows.

In conclusion, with continued prudent fiscal management and project coordination, Brea’s Fiscal Year
2020-2021 CIP will support a variety of projects to sustain our infrastructure quality, as well as
continuing the goals of enhancing the quality of life in the community, ensuring a safe environment,



and promoting transportation improvements in the City.

FISCAL IMPACT/SUMMARY

The fiscal impact for the FY 2020-2021 CIP Budget is $14,424,538. Funding sources include the
following: Fixed Asset Replacement Fund; Gas Tax Fund; Measure M Fund; Community
Development Block Grant Fund; Urban Runoff Fund; Water Fund; Sewer Fund; Sanitation Fund;
Storm Drain Fund; Equipment & Vehicle Maintenance Fund; Traffic Impact Fees Fund; Water Impact
Fees Fund; Federal Grants; State Grants; County Grants; Southern California Edison Rule 20-A
funds; and other miscellaneous contributions. As mentioned previously, any changes proposed by
Council or staff at the Public Hearing will be reflected in the final adopted CIP budget.

The CIP for FY 2020-2021 reflects Council’s commitment to the goals of enhancing existing
infrastructure and providing new infrastructure to provide for a safe environment and enhance the
quality of life in the community. The remaining six years of the CIP are not a commitment of actual
funds, but rather a long-range planning tool for subsequent investments in the City’s infrastructure.
Staff recommends approval of the Capital Improvement Program Budget as presented.

RESPECTFULLY SUBMITTED:

William Gallardo, City Manager
Prepared by: Warren Coleman, Sr. Management Analyst
Concurrence: Tony Olmos, Public Works Director

Attachments
Resolution
CIP




RESOLUTION NO. 2020-045

A RESOLUTION OF THE COUNCIL OF THE CITY OF BREA

ADOPTING A CAPITAL IMPROVEMENT PROGRAM BUDGET

FOR SAID CITY FOR THE FISCAL YEAR OF 2020-2021 AND

APPROPRIATING FUNDS FOR PROJECTS AND PURPOSES

THEREIN SET FORTH
A. RECITALS:

0] The City Manager’s proposed Capital Improvement Program (CIP)
Budget for Fiscal Year (FY) 2020-2021, heretofore, has been presented to the
Planning Commission and to this Council.

(i) Copies of said proposed CIP budget are on file in the Office of the

City Clerk and said proposed budget is hereby made a part of this resolution.

B. RESOLUTION:

NOW, THEREFORE, BE IT FOUND, DETERMINED AND RESOLVED hy
the City Council of the City of Brea that:

1. Said proposed CIP budget is hereby adopted as the CIP Budget of
the City of Brea for FY 2020-2021 consisting of the estimated and anticipated
expenditures and revenue for this fiscal year.

2. There are hereby appropriated for obligation and expenditure by the
City Manager the amounts shown as set forth in the pages of the proposed budget
for FY 2020-2021.

3. Said appropriations for obligation and expenditure shall be deemed
to relate to each separate project set forth and shall include as to each project the

total of the sums listed in the proposed budget. All obligations and expenditures

RESO NO. 2020-045
June 16, 2020



shall be incurred and made in the manner provided by the provisions of State law
and City ordinances and resolutions applicable to purchasing and contracting.

4. No warrant shall be issued or indebtedness incurred which exceeds
the unexpended balances of the project appropriation herein before authorized
unless such appropriations shall have been amended by a supplemental
appropriation duly enacted by the City Council by resolution.

APPROVED AND ADOPTED this 16th day of June 2020.

Marty Simonoff, Mayor

ATTEST:

Lillian Harris-Neal, City Clerk

l, Lillian Harris-Neal, City Clerk of the City of Brea, do hereby certify that the foregoing
Resolution was adopted at a regular meeting of the City Council of the City of Brea

held on the 16th day of June 2020, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ABSTAINED: COUNCIL MEMBERS:

Dated:

Lillian Harris-Neal, City Clerk

RESO NO. 2020-045
June 16, 2020
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CALIFORNIA

City of Brea

Honorable Mayor and City Council
City of Brea

1 Civic Center Circle

Brea, CA 92821

RE: 2020-2021 CAPITAL IMPROVEMENT PROGRAM BUDGET MESSAGE

Dear Mayor and City Council:

The Public Works Department in coordination with other City Departments has prepared the
seven-year Capital Improvement Program (CIP) budget plan. The goals of the CIP are toenhance
the quality of life in the community, ensure a safe environment and to promote transportation
improvements in the City. The CIP budget plan is both a planning and implementation document.
The first year of the CIP includes the appropriation of funds for Fiscal Year (FY) 2020-21.
Consistent with the General Fund Budget, this is a one-year request. The remaining six years of
the CIP are not a commitment of funds, but rather used as a long-range planning tool for
subsequent investments in the City’s infrastructure.

There are currently 80 projects in the 7-year CIP budget plan estimated at just over $116 million.
These projects are either continuing, new, or annual programs and are in various stages of
development, such as planning, design, or construction. Staff is requesting for $14,424,538 in
new funding for Fiscal Year 20-21.

The CIP is divided into seven improvement categories, namely: Street, Traffic Safety, Storm Drain
Water, Sewer, Facility and Golf Course Improvements (new). The following are highlights of the
FY20-21 CIP Projects:

Street Improvements

Work continues on the design or construction of several large street/roadway improvement
projects that are being carried forward from FY19-20, such as 57/Lambert Interchange (CIP
7251), Puente Street Rehabilitation (CIP 7311), and Country Hills Subdivision Pavement

Rehabilitation (CIP 7322).

Requested appropriations for FY20-21 include funding for our annual Citywide Slurry Seal (CIP
7312) and Citywide Sidewalk Replacement (CIP 7313) projects, construction funding for Country
Lane Pavement Rehabilitation (CIP 7323) and funding for new projects such as ADA Ramp
Compliance Upgrades (CIP 7325) and Brea Boulevard Pavement Improvements (CIP 7299).

City Council Marty Simonoff Steven Vargas Cecilia Hupp Christine Marick Glenn Parker
Mayor Mayor Pro Tem Council Member Council Member Council Member

Civic & Cultural Center * 1 Civic Center Circle * Brea, California 92821-5732 ¢ 714/990-7600 * FAX 714/990-2258 * www.cityofbrea.net
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Traffic Safety
Work continues on the implementation of several sign replacement projects, signal

synchronization projects and monitoring of signal synchronization projects that are being carried
forward from FY19-20.

Requested appropriations for FY20-21 include funding for completion of our Illluminated Street
Name Sign Upgrade Project (CIP 7212) that will now include the intersections on Imperial
Highway. There is also requested funding for monitoring of the Birch Street Traffic Signal
Synchronization (CIP 7709).

Water

A major focus of the CIP is the proposed improvements to Water infrastructure. From the total of
approximately $56 million in combined Continuing Appropriations and Proposed FY20-21
Funding, water improvements projects account for about 53% of those funds. While these efforts
cannot eliminate unplanned water line breaks, the strategic use of water funds for planned capital
improvements reduces the number of more costly urgent projects that result from breaks in our
water assets.

Work continues on the design or construction of several large water improvement projects that
are being carried forward from FY19-20, such as Gemini Avenue/Steele Drive Watermain
Improvements (CIP 7453), Walnut-Orange-Juniper Watermain Replacement (CIP 7454), North
Hills (West and East) and Northwood Watermain Replacement (CIPs 7431, 7459, 7460), Eagle
Hills Tract Watermain Replacement (CIP 7467) and Booster Pump Stations (CIP 7470, 7471,
7475). Requested appropriations for FY20-21 primarily provide additional funding to continuing
projects for construction phase.

Sewer

Requested appropriations for FY20-21 include funding for completion of the South Brea Sewer
Repairs (CIP 7626), funding for our annual Sewer Mainline Relining (CIP 7617) and funding for a
new project Northwood Avenue Sewer Replacement (CIP 7628).

Facility Improvements

Work continues on the design or construction of several significant projects that are being carried
forward from FY19-20, such as Skate Park Upgrades (CIP 7914), Fire Station No.1 Seismic
Upgrades (CIP 7923), Civic Center Space and Security Improvements (CIPs 7954 & 7955), and
several park improvement projects.

Requested appropriations for FY20-21 include funding for new projects, such as New Switch Gear
Boxes at Arovista & Country Hills Parks (CIP 7960), Parking Lot Rehabilitation at Brea Community
Center (CIP 7961) and Fencing and Security Cameras at City Service Center (CIPs 7966 & 7967).

Golf Course Improvements (New)

With the recent transfer of ownership of the Birch Hills Golf Course to the City of Brea and changes
to the management company at Brea Creek Golf Course, staff decided to add this new CIP
category to capture planned CIP golf course projects moving forward.
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Requested appropriations for FY20-21 include funding for two new projects, New Bridge at Birch
Hills golf Course (CIP 7958) and Parking Lot Improvements at Brea Creek Golf Course (CIP

7959).

In conclusion, with continued prudent fiscal management and project coordination, Brea’'s FY
2020-21 CIP will support a variety of projects to sustain our infrastructure quality, as well as
continuing the goals of enhancing the quality of life in the community, ensuring a safe
environment, and promoting transportation improvements in the City. We thank the City Council
for their continued support of this program.

Sincerely,

) _
7 4

7 Y/
& /A4 A4 » /1 f // )
(NN 7 /1 />

Tony Oimos, P.E.
Public Works Director
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RESOLUTION NO. PC 20-

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF BREA
FINDING THE FISCAL YEAR 2020-21 CAPITAL IMPROVEMENT PROGRAM IN
CONFORMANCE WITH THE GENERAL PLAN PURSUANT TO SECTION
65401 OF THE GOVERNMENT CODE.

A. RECITALS.

0] The Planning Commission of the City of Brea has heretofore reviewed, as
required by Section 65401 of the Government Code, a list of projects being planned or
constructed in the 2020-21 Fiscal Year (FY) by the Capital Improvement Program (CIP)
for conformity with the General Plan.

(i) All projects, as listed in Exhibit A, are located in the City of Brea and are
consistent with policies of the City.

(i) All legal prerequisites to the adoption of this Resolution have occurred.

B. RESOLUTION.

NOW, THEREFORE, BE IT FOUND, DETERMINED AND RESOLVED by

the Planning Commission of the City of Brea as follows, that:

1. In all respects as set forth in the Recitals, Part A, of this Resolution.

2. The 2020-21 FY CIP as contained in the Draft Seven-Year CIP has been
reviewed with particular regard to its conformity with the General Plan.

3. Said 2020-21 FY CIP is in conformity with the General Plan, pursuant to
Section 65401 of the Government Code. The proposed CIP has been found to serve the
implementation of various goals and policies of the General Plan as specifically outlined

within the staff report and the accompanying list of projects.



RESOLUTION NO. PC 20-__

Page 2

Applicant: City of Brea

Capital Improvement Program — Fiscal Year 2020-21

4, This Resolution shall constitute this Commission’s report and
recommendation to the City Council as required by the Government Code.

5. The Planning Commission also finds and determines that the projects
identified in Exhibit A, Section | are categorically exempt from the requirements of the
California Environmental Quality Act of 1970, as amended, and the guidelines
promulgated thereunder pursuant to Section 15301 and 15262 of Division 6 of Title 14 of
the California Code of Regulations.

6. The Secretary of this Commission shall certify to the adoption of this
Resolution and forthwith transmit a certified copy to the City Council, as the report

required to meet California Government Code 65401.

ADOPTED AND APPROVED this 28" day of April 2020.

Chairman, Planning Commission



RESOLUTION NO. PC 20-__

Page 3

Applicant: City of Brea

Capital Improvement Program — Fiscal Year 2020-21

I, Jennifer Lilley, Secretary to the Planning Commission of the City of Brea, do hereby
certify that the foregoing Resolution was introduced at a regular meeting of the Planning
Commission of the City of Brea held on the 28" day of April 2020, and was finally passed
at a regular meeting of the Planning Commission of the City of Brea, held on the 28" day

of April, 2020, by the following votes:

AYES: COMMISSIONERS:

NOES: COMMISSIONERS:
ABSENT: COMMISSIONERS:

ABSTAIN: COMMISSIONERS:

ATTEST:
Secretary, Planning Commission
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SUMMARY OF EXPENDITURES BY FUND

Approved Proposed Proposed Proposed Proposed Proposed Proposed Proposed
FUNDING SOURCES 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
SUCCESSOR AGENCY
FUND 515 (AGENCY BOND PROCEEDS) $ $ - |3 $ - |3 $ - 1% $ -
FUND 517 (AGENCY BOND PROCEEDS) $ $ - |3 $ - |3 $ - 18 $ -
TOTAL 3$ $ -1$ $ -1$ $ -1$ $ -
FUNDS
FUND 110 (GENERAL) $ -[$ -1 $ -[$ $ -1 $ $ -1$
FUND 140 (C.B.ED) $  253212[% $ -1$ $ -1$ $ -1$
FUND 172 (PUBLIC SAFETY AUGMENTATION) $ -1 $ -1 $ -1 $ -1 $ -1 $ $ -1$
FUND 182 (FARP) $ 5292473|$  378,000($  350,000|$ 210,000 $ -3 -1$ -1$ -
FUND 220 (GAS TAX) $ 2060456 |$ 835000 |$ 1460,000($ 1,370,000|$ 1435000(% 1400,000|$ 1,462,500 |9$ 1528125
FUND 221 (RMRA) $ 1618684 (% 50,000 | $ 1,105,000 |$ 1,015500($ 1,107,000 ($ 1,205000|$ 1,265250|$ 1,328,513
FUND 240 (AQMD) $ - $ -1 $ - $ -1 $ - $ -|$ -1$ -
FUND 250 (PARK) $  865000)|% -13 -1 $ -|$  956475|$ 1005637 ($ 1005637 |8% -
FUND 260 (MEASURE M) $ 2319769 |$ 2520,000 ($ 1,455000]|$ 1525000|$% 1,650,000 $ 1,625000]|$ 1693750 (% 1765938
FUND 290 (CDBG) $  436833|$ 150,000 | $ $ -1 $ $ -1 $ $ -
FUND 410 (URBAN RUNOFF) $ 57,799 | $ -1 $ - $ -1 $ - $ -1 $ -1$ -
FUND 420 (WATER) $ 25636249 [$ 9,324,000 |$ 3,080,000|$ 5320,000($ 1500000($% 350,000 $ 350,000 |$ 350,000
FUND 430 (SEWER) $ 3964367 |$ 990,000 ($ 1,300,000]|$ 1,300,000 |$ 1,300,000 ($ 1,300,000]|$ 1,300,000 [$ 1,300,000
FUND 440 (SANITATION) $ $ -1 $ $ -1 $ $ -|$ $ -
FUND 480 (VEHICLE & EQUIP MAINT) $ $ -1 $ $ -1 $ $ -1$ $ -
FUND 510 (CAPITAL IMPROVEMENT) 3$ -1 $ -1 $ -1 $ -1 $ -1 $ -$ -1$ -
FUND 540 (TRAFFIC IMPACT) $ 6097984 ($  177538|$  271538|$ 800,000 ($ 785000 ($ 100,000 {$ 100,000 | $ 100,000
FUND 541 (WATER IMPACT) $ 29481 | $ -1$ $ -1$ $ -1$ $ -
FUND 560 (CAPITAL/MITIGATION) $ - $ -1 $ - $ -1 $ $ -1 $ $ -
TOTAL $ 48632307 [$ 14424538 |$ 9,021,538 |$ 11,540,500 ($ 8,733475|$ 6985637 |$ 7,177137|$ 6,372575
GRANTS AND OTHER FUNDING SOURCES (MISC.)
FEDERAL GRANTS $ 67,840 | $ -13 $ -1 $ -1$ -|$ -1$ -
STATE GRANTS $ - $ -1 $ -1$ -1$ 2586025 ($ 1,730,757 [$ 1,730,757 |$ -
COUNTY GRANTS $ 14980471 (% $ -13 $ -1$ -|$ -1$ -
OTHER (FUNDED) $ 263963 ([$ -1 $ - $ -1 $ - $ -1 $ $ -
OTHER (UNFUNDED) $ 85,000 | $ -1$ 472,000 (% -1$ 3,790,000 (% -1$ -1$ -
TOTAL $ 15397274 ($ -|$  472,000]% -1$ 6376025($ 1,730,757 [$ 1,730,757 | $ -
GRAND TOTAL |$ 64029581 $ 14424538 | § 9493538 |$ 11540500 [ $ 15109500 [$ 8,716,394 |$ 8,907,894 |$ 6372575
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Project Expenditure Summary

Continuing Proposed Proposed Proposed Proposed Proposed Proposed Proposed
PROJECT NAME Appropriations* 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Street Improvements
7173 |Residential Streets Rehabilitation Program $ -1 $ -1$ 2,030,000 (% 2,140,500 (% 2,257,000 |$ 2,380,000 ($ 2,499,000 |$ 2,623,950
7193 |Annual Arterial Highway Rehabilitation Program $ -1 $ -1$ 1,190,000 (| $ 1,320,000 (% 1,385,000 % 1,450,000 |$ 1,522,500 |$ 1,598,625
7219 |Traffic Calming Improvements $ 56,756 | $ - $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
7234 |Imperial Highway/Kraemer Blvd. Intersection Improvements $ -1$ - $ 140,000 | $ 500,000 | $ 2,475,000 | $ -1 $ -1$ -
7251 |SR-57 Freeway/Lambert Road Interchange $ 10,000,000 | $ -8 - % -1$ - % -1$ -1 $ -
7276 |Lambert Road and Puente St. Intersection Improvement $ 515,000 | $ -8 - % -1$ - % -1$ -1 $ -
7278 |Imperial Hwy. and Berry St. Intersection Improvements $ 664,995 | $ - $ -1 $ -1$ -1 $ -1 % -1$ -
7299 |Brea Blvd Pavement Rehabilitation $ -1 $ 50,000 | $ 200,000 | $ -8 - % -1$ -1 $ -
7305 |Brea Boulevard Widening $ 135,812 | $ -8 - % -1$ - % -1$ -1 $ -
7306 |Imperial Hwy./SR-57 Interchange Improvements $ 200,000 | $ 150,000 | $ -1 $ 200,000 | $ 2,150,000 | $ -1 $ -1$ -
7311 |Puente Street Rehabilitation $ 2,058,477 | $ -8 - % -1$ - % -1$ -1 $ -
7312 |[Citywide Slurry Seal Program $ -1 $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000
7313 |Citywide Sidewalk Replacement $ -1 $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
7319 |Alley Rehabilitation West Of Flower North Of Imperial $ 154,310 | $ -8 - % -1$ - % -1$ -1 $ -
7320 |Alley Rehab W/o Sycamore Between Elm And Date St. $ 154,512 | $ -8 - % -1$ - % -1$ -1 $ -
7321 |Alley Pavement Rehab W/o Walnut $ 169,488 | $ -8 - % -1$ - % -1$ -1 $ -
7322 |Country Hills Subdivision Pavement/Water Rehabilitation $ 1,725,000 | $ 793,000 | $ - % -1$ - % -1$ -1 $ -
7323 |Country Lane Street Rehabilitation $ 10,000 | $ 950,000 | $ - % -1$ - % -1$ -1 $ -
7324 |Berry Street Sidewalk Study $ 20,000 | $ -8 - % -1$ - % -1$ -1 $ -
7325 |ADA Ramp Compliance Upgrade $ -1$ 150,000 | $ -1 $ -1$ - $ -1$ -
7962 |Fence Repair Along Associated Road $ -1 $ 30,000 | $ - % -1$ - % -1$ -1 $ -
7964 |Rehabilitate Landfill Access Road On Valencia Ave $ -1 $ 30,000 | $ 150,000 | $ -8 - % -1$ -1 $ -
Street Improvement Totals| $ 15,864,350 [ $ 2,453,000 | $ 4,060,000 ($ 4,510,500 | % 8,617,000 | $ 4,180,000 |$ 4,371,500 [ $ 4,572,575
Traffic Safety Enhancements

7212 |llluminated Street Name Sign Upgrade $ 115,296 | $ 25,000 | $ - $ -1$ - % -1$ -1 $ -
7218 |Traffic Signal Controller Upgrade $ 421,568 | $ - $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000
7702 |Regulatory Sign Replacement $ 60,000 | $ - $ -1 $ -1$ -1 $ -1 % -1$ -
7703 |Street Name Sign Replacement $ 12,000 | $ -8 - $ -1$ - % -1$ -1 $ -
7704 |Emergency Changeable Message Signs $ 615,682 | $ - $ -1 $ -1$ -1 $ -1 % -1$ -
7709 |Birch Street Traffic Signal Synchronization $ -1 $ 27,538 | $ 27,538 | $ -8 - % -1$ -1 $ -
7710 |Kraemer Blvd Traffic Signal Synchronization $ 206,838 | $ -8 - $ -1$ - % -1$ -1 $ -
7714 |lmperial Highway Traffic Signal Synchronization $ 314,099 | $ - $ -1 $ -1$ -1 $ -1 % -1$ -
7715 |Valencia Ave (SR 142) Traffic Signal Synchronization $ 114,000 | $ - % 476,000 | $ -1 $ -1 $ -1 % -1$ -
Traffic Safety Enhancements Totals| $ 1,859,483 | $ 52,538 | $ 653,538 [ $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000

*Continuing Appropriations represent the estimated funding amounts to be carried forward into FY 20/21.




Project Expenditure Summary - Continued

Continuing Proposed Proposed Proposed Proposed Proposed Proposed Proposed
PROJECT NAME Appropriations* 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Water Improvements

7430 |Moorpark Drive Waterline Improvement $ 199,000 | $ 30,000 | $ -3 -1$ -3 -1$ -1$ -
7431 |Northwood Water Main Replacement $ 900,000 | $ - % -3 -1$ -3 -1$ -1$ -
7442 |Miscellaneous Water Improvement Program $ -1 $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000
7453 |Gemini Avenue/Steele Drive Waterline Improvements $ 1,802,110 [ $ 1,454,000 | $ -3 -1$ -3 -1$ -1$ -
7454 |Walnut-Orange -Juniper St et al. Waterlines $ 2,145,100 [ $ 1,600,000 | $ -3 -1$ -3 -1$ -1$ -
7457 |Pleasant Hill Tract Water Improvements $ 924,960 [ $ 1,865,000 | $ -3 -1$ -3 -1$ -1$ -
7458 |Napoli Tract Water Improvements $ 846,200 | $ 760,000 | $ -3 -1$ -3 -1$ -1$ -
7459 [North Hills (West) Tract Water Improvements $ 705,900 [ $ 1,415,000 | $ -3 -1$ -3 -1$ -1$ -
7460 |North Hills (East) Tract Water Improvements $ 1,142,000 | $ 1,817,000 | $ -3 -1$ -3 -1$ -1$ -
7462 |Enterprise Tract Water Improvements $ 80,000 | $ -1|$ 1,120,000 | $ -1$ -3 -1$ -1$ -
7464 |Puente Street Water Main Replacement $ 1,055,400 | $ - % -3 -1$ -3 -1$ -1$ -
7465 |Candlewood Tract Water Main Replacement $ 80,000 | $ -|$ 1,270,000 | $ -1$ -3 -1$ -1$ -
7466 |South Brea Neighborhood Water Main Replacement $ 935,300 [ $ 1,160,000 | $ -3 -1$ -3 -1$ -1$ -
7467 |Eagle Hills Tract Water Main Replacement $ 3,382,300 | $ - % -3 -1$ -3 -1$ -1$ -
7468 |Buttonwood Drive Tract Water Main Replacements $ - $ -1$ 80,000 | $ 2,070,000 | $ -3 -1$ -1$ -
7469 |Pepper Tree Tract Water Main Replacements $ -1 $ -1$ -3 60,000 [ $ 1,150,000 | $ -1$ -1$ -
7470 |Replace Pump at Carbon Canyon Booster No. 3 $ 366,617 | $ - % -3 -1$ -3 -1$ -1$ -
7471 |Construct Enclosures for Booster Stations 2 & 3 $ 789,369 | $ -1$ -3 -1$ -3 -1$ -1 $ -
7472 |Oleander St-Catalpa Ave Water Line Replacement $ - $ -1$ 80,000 | $ 1,120,000 | $ -3 -1$ -1$ -
7473 |Valencia Reservoir Repainting $ 1,100,000 | $ - % -3 -1$ -3 -1$ -1$ -
7474 |AMR (Meter Reading) Upgrade To AMI $ -1$ -1 $ -1$ 1,500,000 | $ -1$ -1% -1 $ -
7475 |Booster Pump Enclosure & Restroom At Olinda Ranch Park $ 2,900,000 | $ - % -3 -1$ -3 -1$ -1$ -
7921 |Pave Access Road to 830 Zone & Valencia Reservoirs $ -1 $ -1$ 30,000 | $ 270,000 | $ -3 -1$ -1$ -
7965 |Rehabilitate Ring Road At Berry Street Reservoir $ - $ 40,000 | $ 200,000 | $ -1$ -3 -1$ -1 $ -

Water Improvement Totals | $ 19,354,256 | $ 10,491,000 [ $ 3,130,000 ([ $ 5,370,000 | $ 1,500,000 | $ 350,000 | $ 350,000 | $ 350,000

Sewer Improvements

7609 |Citywide Sewer Upgrade Program $ -1 $ -|{$ 1,000,000 ($ 1,000,000 |$ 1,000,000|$% 1,000,000 (% 1,000,000|$%$ 1,000,000
7617 [Sewer Mainline Relining $ - $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000
7626 |South Brea Sewer Repairs $ 398,200 | $ 330,000 | $ -3 -1$ -3 -1$ -1$ -
7628 |Northwood Avenue Sewer Replacement $ - $ 300,000 | $ -1 % -1$ -3 -1$ -1$ -

Sewer Improvement Totals $ 398,200 | $ 930,000 | $ 1,300,000 | $ 1,300,000 ($ 1,300,000 (% 1,300,000 ($ 1,300,000 | $ 1,300,000

*Continuing Appropriations represent the estimated funding amounts to be carried forward into FY 20/21.




Project Expenditure Summary - Continued

Continuing Proposed Proposed Proposed Proposed Proposed Proposed Proposed
PROJECT NAME Appropriations* 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Facility Improvements
7913 |Light Upgrades at Various City Parks $ -1 $ -1$ -1 $ 210,000 | $ -1 $ -1$ -1$ -
7914 |Skate Park Upgrades $ 588,214 | $ -8 - % -1$ - % -1$ -1 $ -
7923 |Fire Station No. 1 Seismic Upgrades $ 1,176,689 | $ -8 - % -1$ - % -1$ -1 $ -
7932 |City Reclaimed Water Conversion Project $ 720,924 | $ -8 - % -1$ - % -1$ -1 $ -
7936 |Landscape Improvements at City Facilities & Medians $ 667,791 | $ -8 - % -1$ - % -1$ -1 $ -
7940 |Arovista Park Restroom Repairs $ 40,000 | $ -8 - % -1$ - % -1$ -1 $ -
7942 |HVAC Component Replacement At Civic Center $ 59,494 | $ -8 - % -1$ - % -1$ -1 $ -
7946 |Western Extension to Tracks at Brea $ 62,840 | $ -8 -1 $ -|$ 3542500 $ 2,736,394 | $ 2,736,394 | $ -
7947 |Arovista Park (lower) Parking Lot Rehabilitation $ 156,589 | $ -8 - % -1$ - % -1$ -1 $ -
7948 |Arovista Park (upper) Parking Lot Rehabilitation $ 22,000 | $ 28,000 | $ - % -1$ -1 $ -1 % -1$ -
7952 |Tracks Segment 3 Drainage Repairs $ 57,799 | $ -8 - % -1$ - % -1$ -1 $ -
7954 |Civic Center Security System Improvements $ 136,494 | $ -8 - % -1$ - % -1$ -1 $ -
7955 |CCC Third Floor Space Plan Improvements $ 760,000 | $ -8 - % -1$ - % -1$ -1 $ -
7956 |Tamarack Parking Lot Asphalt Rehabilitation $ 75,000 | $ 20,000 | $ -8 -1$ - % -1$ -1 $ -
7957 |Park Irrigation Design & Replacement $ 250,000 | $ -8 - % -1$ - % -1$ -1 $ -
7960 |New Switch Gear Boxes At Arovista & Country Hills Parks $ -1 $ 25,000 | $ 350,000 | $ -8 - % -1$ -1 $ -
7961 |Parking Lot Rehabilitation At Brea Community Center $ -1 $ 110,000 $ -8 - % -1$ -1 $ -
7966 |Replace Fencing Around City Service Center $ -1 $ 50,000 | $ - % -1$ - % -1$ -1 $ -
7967 |Replace Security Cameras At City Service Center $ -1 $ 70,000 | $ - % -1$ - % -1$ -1 $ -
Facility Improvement Totals| $ 4,773,834 | $ 303,000 | $ 350,000 | $ 210,000 | $ 3,542,500 | $ 2,736,394 | $ 2,736,394 | $ -
Golf Course Improvements
7958 |New Bridge At Birch Hills Golf Course $ -1 $ 130,000 | $ -1 % -1$ -3 -1$ -1$ -
7959 |Parking Lot Improvements At Brea Creek Golf Course $ -1 $ 65,000 | $ -1 % -1$ -3 -1$ -1 $ -
Golf Course Totals| $ -1$ 195,000 | $ -1$ -1% K -1$ -1 $ -
Totals - All Categories| $ 42,250,123 | $ 14,424538 | $ 9,493,538 | $ 11,540,500 [ $ 15,109,500 | $ 8,716,394 | $ 8,907,894 | $ 6,372,575

*Continuing Appropriations represent the estimated funding amounts to be carried forward into FY 20/21.




Expenditure By Fund



CITY OF BREA

SEVEN-YEAR CAPITAL
- IMPROVEMENT PROGRAM BUDGET

FY 2020-21 through FY 2026-27

EXPENDITURE BY FUND




2019-20 EXPENDITURE BY FUND

STREET IMPROVEMENTS 140 181 182 220 221 250 260 290 410 420 430 540 541 Misc Rev Fed Grants [ State Grants County Grants TOTAL
7219 |Traffic Calming Improvements $ 103,261 $ 103,261
7251 |57/Lambert Interchange $ 3,144,970 14,934,559 | $ 18,079,529
7276 |Lambert & Puente Intersection $ 520,000 $ 520,000
7278 |Imperial/Berry Intersection $ 734,995 $ 734,995
7305 |Brea Boulevard Widening $ 141,812 $ 141,812
7306 |Imperial/57 Interchange $ 200,000 $ 200,000
7308 |Birch & Brea Intersection Pavement Completed) $ 140,000 $ 140,000
7309 |N. Brea Underground District (Completed) $ 55,781 $ 55,781
7311 |Puente Street Rehabilitation $ 20,000 644,477 $ 1,894,000 $ 2,558,477
7312 |Citywide Slurry Seal Program $ 200,000 $ 200,000
7313 |City Sidewalk Replacement $ 224,668 $ 224,668
7315 |Alley Pavement Rehabilitation East of Redwood (Completed) $ 212,637 $ 212,637
7316 |Alley Pavement Rehabilitation East of Puente (Completed) $ 220,402 $ 220,402
7317 |Cliffwood Industrial Park Pavement Rehab (Completed) 231,207 $ 289,658 $ 520,865
7319 |Alley Pavement Rehabilitation West of Flower $ 164,310 $ 164,310
7320 |Alley Pavement Rehab West of Sycamore $ 164,512 $ 164,512
7321 |Alley Pavement Rehab West of Walnut $ 184,488 $ 184,488
7322 |Country Hills Pavement & Water Rehabilitation $ 200,000 743,000 $ 525,000 $ 307,000 $ 1,775,000
7323 |Country Lane Street Rehabilitation $ 50,000 $ 50,000
7324 |Berry Street Sidewalks Study $ 50,000 $ 50,000

19-20 Street Improvement Totals $ -8 1,142,710 1,618,684 $ 1,662,007 $ 2,201,000 | $ -8 4,741,777 $ -1$ $ - 14,934,559 | $ 26,300,737

TRAFFIC SAFETY ENHANCEMENTS 140 181 182 220 221 250 260 290 410 420 430 540 541 Misc Rev Fed Grants | State Grants County Grants TOTAL
7212 |llluminated Street Name Sign Upgrade $ 165,296 $ 165,296
7218 |Traffic Signal Controller Upgrades $ 57,762 $ 368,806 $ 426,568
7702 |Regulatory Sign Replacement 56,916 | $ - $ 56,916
7703 |Street Name Sign Replacement $ 22,000 $ 22,000
7704 |Emergency Changable Message Signs $ 158,274 $ 497,408 $ 655,682
7709 |Birch Street Traffic Signal Synchronization $ 36,711 $ 36,711
7710 |Kraemer Traffic Synchronization $ 200,425 8,016 | $ 208,441
7714 |Imperial Traffic Synchronization $ 274,282 $ 1,921 37,896 | $ 314,099
7715 |Valencia Ave Traffic Synchronization $ 114,000 $ 114,000

19-20 Traffic Totals $ 56,916 | $ 345,570 - $ 57,762 $ -8 -1$ 1,291,207 $ 202,346 | $ $ - 45912 | $ 1,999,713

SEWER IMPROVEMENTS 140 181 182 220 221 250 260 290 410 420 430 540 541 Misc Rev Fed Grants | State Grants County Grants TOTAL
7609 |Citywide Sewer Upgrade Program $ 1,200,000 $ 1,200,000
7617 |Sewer Mainline Relining $ 789,159 $ 789,159
7621 |Randolph / Imperial and Lambert / State College (Deleted) $ 1,065,594 $ 1,065,594
7625 |Brea Villas Sewer Repair (Completed) $ 50,000 $ 50,000
7626 |South Brea Sewer Repairs $ 398,087 $ 398,087
7627 |Central Avenue Sewer Upsize (Completed) $ 415,084 $ 415,084

19-20 Sewer Totals $ -1 8 - - $ - $ -1$ 3,917,924 | $ - $ -1$ $ - -1 s 3,917,924




2019-20 EXPENDITURE BY FUND

WATER IMPROVEMENTS 140 181 182 220 221 250 260 290 410 420 430 540 541 Misc Rev Fed Grants [ State Grants County Grants TOTAL
7442 |Miscellaneous Water Improvement Program $ 856,662 $ 856,662
7430 |Moorpark Drive Water Main Replacement $ 200,000 $ 200,000
7431 |Northwood Water Main Replacement $ 50,000 $ 850,000 $ 900,000
7453 |Gemini Ave/Steele Drive Waterlines $ 50,000 $ 1,995,920 $ 56,617 $ 2,102,537
7454 |Walnut / Orange Juniper Waterlines $ 100,176 $ 2,094,924 $ 2,195,100
7457 |Pleasant Hills Water Improvements $ 50,000 $ 990,209 $ 1,040,209
7458 |Napoli Tract Water Improvements $ 996,233 $ 996,233
7459 [N. Hills West Water Improvements $ 50,000 $ 802,203 $ 852,203
7460 [N. Hills East Water Improvments $ 50,000 $ 1,241,929 $ 1,291,929
7461 |Cliffwood Tract Water Improvements (Completed) $ 2,176,959 $ 2,176,959
7462 |Enterprise Tract Waterline $ 80,000 $ 80,000
7464 |Puente Street Water Main Replacement $ 50,000 $ 500,000 $ 730,000 $ 1,280,000
7465 |Candlewood Tract Water Mains $ 80,000 $ 80,000
7466 |South Brea Water Mains $ 995,270 $ 995,270
7467 |Eagle Hills Tract Water Main Replacement $ 50,000 $ 100,000 $ 3,307,256 $ 3,457,256
7470 |Replace Booster Pump 3 at Carbon Canyon $ 396,617 $ 396,617
7471 |Construct Enclosures - Booster Station 3 $ 839,369 $ 839,369
7473 |Valencia Reservoir Repainting $ 1,100,000 $ 1,100,000
7475 |Booster Pump Enclosure & Restroom $ 2,950,000 $ 2,950,000

19-20 Water Totals $ -|s -|s -l s 450,176 | $ -1s -l s 600,000 | $ -1s -|$ 22683551 (% -l s -l s -8 56,617 | $ -ls - -|$ 23,790,344

FACILITY IMPROVEMENTS 140 181 182 220 221 250 260 290 410 420 430 540 541 Misc Rev Fed Grants [ State Grants County Grants TOTAL
7903 |Super Block Parking Structure (Completed) $ 253,212 $ 253,212
7909 |ADA Transition Plan for Public Facilities (Completed) $ 200,416 | $ 122,000 $ 322,416
7914 |Skate Park Upgrades $ 648,214 $ 648,214
7922 |Arovista Park Slope Repair (Completed) $ 280,809 $ 280,809
7923 |Fire Station #1 Seismic Upgrades $ 1,196,689 $ 1,196,689
7932 |Reclaimed Water Study $ 630,000 | $ 46,443 | $ 65,000 | $ 29,481 $ 770,924
7936 |Landscape Improvements-City Faclity & Medians $ 596,093 $ 121,698 $ -1$ - -1$ 717,791
7940 |Arovista Restroom Building $ 45,000 $ 45,000
7941 |Fire Stn 3 Metal Roof Replacement (Completed) $ 401,909 $ 401,909
7942 |HVAC Component Replacement @ CCC $ 156,344 $ 156,344
7943 |Fitness Center Flooring at BCC (Completed) $ 85,000 $ 85,000
7944 |Senior Center Kitchen Enhancements (Completed) $ 60,000 $ 436,833 $ 5,000 $ 501,833
7946 |Western Extension To Tracks $ 67,840 $ 67,840
7947 |Arovista Lower Parking Lot $ 176,589 $ 176,589
7948 |Arovista Upper Parking Lot $ 42,000 $ 42,000
7950 |Dog Park Surface Improvement (Completed) $ 865,000 $ 865,000
7952 |Tracks Drainage Repair $ 57,799 $ 57,799
7953 |Senior Center Security (Completed) $ 20,000 $ 20,000
7954 |CCC Security Improvements $ 251,494 $ 251,494
7955 |CCC Third Floor Space Plan Improvements $ 835,000 $ 835,000
7956 |Tamarack Parking Lot Rehabilitation $ 75,000 $ 75,000
7957 |Park Irrigation Design & Replace $ 250,000 $ 250,000

19-20 Facility Totals $ 253212 | $ 85,000 | $ 5,235,557 | $ 122,000 | $ -1$ 865,000 | $ -8 436,833 | $ 57,799 | $ 751,698 | $ 46,443 | $ 65,000 | $ 29,481 | $ 5,000 | $ 67,840 | $ - -1 s 8,020,863
TOTAL $ 253,212 | $ 85,000 | $ 5,292,473 | $ 2,060,456 | $ 1,618,684 | $ 865,000 [ $ 2,319,769 [ $ 436,833 [ $ 57,799 | $25,636,249 | $ 3,964,367 | $ 6,097,984 | $ 20,481 | $ 263,963 | $ 67,840 | $ - 14,980,471 | $ 64,029,581




2020-21 EXPENDITURE BY FUND
STREET IMPROVEMENTS 182 220 221 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
7299 (Brea Blvd Street Improvement $ 50,000 $ 50,000
7306 Imperial Hwy/ SR-57 Interchange 150,000 $ 150,000
Improvements
7312 |Citywide Slurry Seal Program 200,000 $ 200,000
7313 |[City Sidewalk Replacement 100,000 $ 100,000
7322 Country Hills Subdivision Pavement & 350,000 250,000 $ 193,000 $ 793,000
Water
7323 |Country Lane Street Rehab 300,000 650,000 - $ 950,000
7325 [ADA Ramp Compliance Upgrade $ 150,000 $ 150,000
7962 |[Fence Repairs Along Associated Rd. 30,000 $ 30,000
7964 (Valencia Ave. Landfill Access Rd. 30,000 $ 30,000
FY 20-21 Street Improvement Totals 810,000 | $ 50,000 | $ 1,100,000 | $ 150,000 | $ -1$ 193,000 150,000 $ $ - $ 2,453,000
TRAFFIC SAFETY ENHANCEMENTS 182 220 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
7212 |Traffic Signal Controller Upgrade 25,000 - - $ 25,000
7700 Birch Stre%et Traf'nc Signal 27,538 $ 27,538
Synchronization
FY 20 21 Traffic Totals 25,000 | $ -1 s -1 8 -1 s -1 8 - 27,538 $ $ - $ 52,538
WATER IMPROVEMENTS 182 220 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
7430 [Moorpark Drive Water Lines $ 30,000 $ 30,000
Miscellaneous Water Improvement
7442 $ 350,000 $ 350,000
Program
7453 |Gemini/ Steele Water Lines 200,000 $ 1,254,000 $ 1,454,000
7454 |Walnut-Orange-Juniper Waterlines $ 1,600,000 $ 1,600,000
7457 |Pleasant Hills Tract Water Lines 200,000 $ 1,665,000 $ 1,865,000
7458 |Napoli Tract Water Improvements 60,000 $ 700,000 $ 760,000
7459 [North Hills (West) Water Lines 200,000 $ 1,215,000 $ 1,415,000
7460 [North Hills (East) Water Lines 400,000 | $ - $ 1,417,000 $ 1,817,000
South Brea Neighborhood Water Main
7466 - 360,000 $ 800,000 $ 1,160,000
Replacement
7965 [Rehab Ring Road@BerryReservoir $ 40,000 $ 40,000
FY 20 21 Water Totals - s -1 s 1,420,000 | $ -1 $ -1 % 9,071,000 - $ $ - $ 10,491,000




2020-21 EXPENDITURE BY FUND

STORM DRAIN IMPROVEMENTS 182 220 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
FY 20 21 Storm Drain Totals $ -l s -l s -1$ $ - % $ - s $ -8 -1 s $ -1 8 $ $
SEWER IMPROVEMENTS 182 220 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
7609 |Citywide Sewer Upgrade Program $ - $

7617 |Sewer Mainline Relining $ 300,000 $ 300,000
7626 |South Brea Sewer Repairs $ 330,000 $ 330,000
7628 [Northwood Avenue Sewer Replacement $ 300,000 $ 300,000
FY 20 21 Sewer Totals $ -8 $ -8 -1$ $ - % $ 930,000 | $ $ - % -1 $ $ -1 $ $ $ 930,000

FACILITY IMPROVEMENTS 182 220 221 250 260 290 410 420 430 440 540 541 Fed Grants Other Funded | County Grants Unfunded TOTAL
7948 |Arovista Park Upper Parking Lot $ 28,000 $ 28,000
7956 |Tamarack Parking Lot Asphalt $ 20,000 $ 20,000
7960 |Switch Gear Enclosures @2 Parks $ 25,000 $ 25,000
7961 |Community Ctr. Parking Lot Rehab $ 110,000 $ 110,000
7966 |Replace Fencing @ City Yard $ 25,000 | $ 25,000 $ 50,000
7967 |Replace Cameras @ City Yard $ 35,000 | $ 35,000 $ 70,000
FY 20 21 Facility Totals $ 183,000 | $ $ -8 -8 $ -l $ 60,000 | $ 60,000 | $ $ -1$ -8 $ -8 $ $ 303,000

GOLF COURSE IMPROVEMENTS 182 220 221 250 260 290 410 420 430 440 540 541 Fed Grants Other Funded | County Grants Unfunded TOTAL
7958 |Bridge at Birch Hills Golf Course $ 130,000 $ - $ 130,000
7959 [Parking Lot Rehab@Brea Creek GC | $ 65,000 $ - $ 65,000
FY 20 21 Golf Course Totals $ 195,000 | $ $ -8 -1$ $ -1$ $ -3 $ -3 -8 $ -8 $ $ 195,000
TOTAL [s  378000] s 835,000 | $ 50,000 | $ -[s 2520000 s 150,000 | $ -|s 9,324,000 | $ 990,000 | $ [s 177,538 [ $ -Is [s -Is [s [ s 14,424,538




2020-21 EXPENDITURE BY FUND

STORM DRAIN IMPROVEMENTS 182 220 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
I
FY 20 21 Storm Drain Totals $ $ -1 s -1 $ -1 s -1 s -1$ -1$ -1 s -1$ -1$ -1$ -1$ -1$ -1
SEWERI IMPROVEMENTS 182 220 240 260 290 410 420 430 440 540 541 Fed Grants State Grants | County Grants Unfunded TOTAL
7609 |Citywide Sewer Upgrade Program $ - $

7617 |Sewer Mainline Relining $ 300,000 $ 300,000
7626 |South Brea Sewer Repairs $ 330,000 $ 330,000
7628 |Northwood Avenue Sewer Replacement $ 300,000 $ 300,000
FY 20 21 Sewer Totals $ -1$ -1 -1$ -1$ -1$ -1 $ 930,000 | $ -1$ -1$ -1$ -1$ -1$ -1$ -1 $ 930,000

FACILITY IMPROVEMENTS 182 220 221 250 260 290 410 420 430 440 540 541 Fed Grants Other Funded | County Grants Unfunded TOTAL
7948 |Arovista Park Upper Parking Lot 28,000 $ 28,000
7956 |Tamarack Parking Lot Asphalt 20,000 $ 20,000
7960 |Switch Gear Enclosures @2 Parks 25,000 $ 25,000
7961 |Community Ctr. Parking Lot Rehab 110,000 $ 110,000
7966 |Replace Fencing @ City Yard $ 25,000 | $ 25,000 $ 50,000
7967 |Replace Cameras @ City Yard $ 35,000 | $ 35,000 $ 70,000
FY 20 21 Facility Totals 183,000 | $ -1$ -1 -1$ -1$ -1 $ 60,000 | $ 60,000 | $ -1$ -1$ -1$ -1$ -1$ -1$ -1 8 303,000

GOLF COURSE IMPROVEMENTS 182 220 221 250 260 290 410 420 430 440 540 541 Fed Grants Other Funded | County Grants Unfunded TOTAL
7958 |Bridge at Birch Hills Golf Course 130,000 $ - $ 130,000
7959 |Parking Lot Rehab@Brea Creek GC 65,000 $ - $ 65,000
FY 20 21 Golf Course Totals 195,000 | $ -1 $ - $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -8 195,000
TOTAL [s  378000]s 535,000 [ $ -|s -[s  2870000]$ 150,000 [ $ -8 9,324,000 [ $ 990,000 [ $ -8 177,538 [ $ -|s -|s -8 -8 - [ $ 14,424,538




2021-22 EXPENDITURE BY FUND
STREET IMPROVEMENTS 182 220 221 260 420 430 540 Unfunded TOTAL
Residential Street Rehabilitation
7173 $ 690,000 $ 605000 ($ 735,000 $ 2,030,000
Program
7193 Annua! Artgnal Highway $ 420,000 ( $ 300,000 $ 470,000 $ 1,190,000
Rehabilitation Program
7219 |Traffic Calming Improvements $ 50,000 $ 50,000
7934 Imperial H|ghway/Kraemer Blvd. $ 140,000 $ 140,000
Intersection
7299 |Brea Boulevard Street Improvement $ 200,000 $ 200,000
7312 |Citywide Slurry Seal Program $ 200,000 $ 200,000
7313 |City Sidewalk Replacement $ 100,000 $ 100,000
7964 |Rehabilitate Landfill Access Road $ 150,000 $ 150,000
21-22 Street Improvement Totals $ 1,410,000 | $ 1,105,000 | $ 1,405,000 $ 140,000 -1 $ 4,060,000
TRAFFIC SAFETY ENHANCEMENTS 182 220 260 420 430 540 Unfunded TOTAL
7218 |Traffic Signal Controller Upgrade $ 50,000 $ 100,000 -1 $ 150,000
Birch Street Traffic Signal
7709 o $ 27,538 $ 27,538
Synchronization
Valencia Ave Traffi
7715 | oenciaAve Trale $ 4,000 472,000 | $ 476,000
Synchronization
21-22 Traffic Totals $ -1$ -1$ 50,000 $ 131,538 472,000 | $ 653,538




2021-22 EXPENDITURE BY FUND

WATER IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL
Miscellaneous Water Improvement
7442 $ 350,000 $ 350,000
Program
7462 Enterprise Tract Water $ 1,120,000 $ 1,120,000
Improvements
Candlewood Tract Water
7465 $ 50,000 $ 1,220,000 $ 1,270,000
Improvements
Buttonwood Dr. Water
7468 $ 80,000 $ 80,000
Improvements
Oleander / Catalpa Water
7472 $ 80,000 $ 80,000
improvements
Pave Access Road to 830 Zone &
7921 ) ) $ 30,000 $ 30,000
Valencia Reservoir
Rehabilitate Ring Road at Berry St.
7965 ) $ 200,000 $ 200,000
Reservoir
21-22 Water Totals $ - s 50,000 | $ $ $ 3,080,000 | $ -1 % -1$ -|$ 3,130,000
STORM DRAIN IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL
21-22 Storm Drain Totals $ -1 -1$ $ $ -1 -1$ -1$ -1 -
SEWER IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL
Citywide Sewer Upgrade Program
7609 $ 1,000,000 $ 1,000,000
7617 |Sewer Mainline Relining $ 300,000 $ 300,000
21-22 Sewer Totals $ -1$ -1$ $ $ -1 $ 1,300,000 | $ -1$ -1$ 1,300,000
FACILITY IMPROVEMENTS 182 220 221 260 420 430 540 Unfunded TOTAL
New Switch Gear Boxes at Arovista
7960 & Country Hills Parks 350,000 $ 350,000
21-22 Facility Totals 350,000 | $ -1 $ $ $ -1$ -1 $ -1$ -1 $ 350,000
TOTAL [ $ 350,000 $ 1,460,000 [ $ 1,105,000 | $ 1,455,000 [ $ 3,080,000 $ 1,300,000 | $ 271,538 $ 472,000 | $ 9,493,538




2022-23 EXPENDITURE BY FUND

STREET IMPROVEMENTS 182 220 221 260 420 430 540 Unfunded TOTAL
Residential Streets Rehabilitation
7173 710,000 | $ 665,500 765,000 $ 2,140,500
Program
Annual Arterial Highway
7193 I 460,000 | $ 350,000 510,000 $ 1,320,000
Rehabilitation Program
7219 |Traffic Calming Improvements 50,000 $ 50,000
7234 |Imperial / Kraemer Intersection 500,000 $ 500,000
7306 |Imperial Hwy & SR 57 Interchange 200,000 $ 200,000
7312 |Citywide Slurry Seal Program 200,000 $ 200,000
7313 |City Sidewalk Replacement 100,000 $ 100,000
21-22 Street Improvement Totals 1,320,000 | $ 1,015,500 1,475,000 700,000 - $ 4,510,500
TRAFFIC SAFETY ENHANCEMENTS 182 220 260 420 430 540 Unfunded TOTAL
7218 Traffic Signal Controller Upgrade 50,000 100,000 -l $ 150,000
21-22 Traffic Totals 50,000 100,000 -1 $ 150,000
WATER IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL
Miscellaneous Water Improvement
7442 350,000 $ 350,000
Program
Buttonwood Tract Water
7468 50,000 2,020,000 $ 2,070,000
Improvements
Peppertree Tract Water
7469 60,000 $ 60,000
Improvements
Oleander / Catalpa Water
7472 1,120,000 $ 1,120,000
Improvements
AMR (Meter Reading) Upgrade to
7474 1,500,000 $ 1,500,000
AMI
Pave Access Road to 830 Zone &
7921 270,000 $ 270,000
Valencia Reservoir
21-22 Water Totals 50,000 | $ - 5,320,000 - - $ 5,370,000
STORM DRAIN IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL

21-22 Storm Drain Totals




2022-23 EXPENDITURE BY FUND

SEWER IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL
Citywide Sewer Upgrade Program
7609 $ 1,000,000 $ 1,000,000
7617 |Sewer Mainline Relining $ 300,000 $ 300,000
21-22 Sewer Totals $ $ -1 $ -1$ -1 $ - $ 1,300,000 | $ - $ 1,300,000
FACILITY IMPROVEMENTS 182 220 260 420 430 540 Unfunded TOTAL
7913 Light Upgrades at Various City $ 210,000 $ 210,000
Parks
21-22 Facility Totals $ 210,000 | $ -1% -1 $ -1$ -1 % -1 $ -1 % 210,000
TOTAL $ 210,000 $ 1,370,000 ($ 1,015,500 $ 1,525,000 $ 5,320,000 | $ 1,300,000 | $ 800,000 -| $ 11,540,500




2023-24 EXPENDITURE BY FUND

STREET IMPROVEMENTS 220 221 240 260 420 430 540 State Grants | Unfunded TOTAL
7173 Residential Streets Rehabilitation 730,000 732,000 795,000 2,257,000
Program
Annual Arterial Highway
7193 o 480,000 375,000 530,000 1,385,000
Rehabilitation Program
7219 Traffic Calming Improvements 50,000 - 50,000
7234 Imperial / Kraemer Intersection 75,000 75,000 $ 35,000 $ 2,290,000 2,475,000
7306 Imperial / SR 57 interchange $ 650,000 $ 1,500,000 2,150,000
7312 Citywide Slurry Seal Program 200,000 200,000
7313 City Sidewalk Replacement 100,000 - 100,000
22-23 Street Improvement Totals 1,435,000 1,107,000 1,600,000 | $ - $ 685,000 | $ -| $ 3,790,000 8,617,000
TRAFFIC SAFETY ENHANCEMENTS 220 221 240 260 420 430 540 State Grants | Unfunded TOTAL
7218 Traffic Signal Controller Upgrade 50,000 $ 100,000 $ - 150,000
22-23 Traffic Totals - - 50,000 | $ - $ 100,000 | $ -1 % 150,000
WATER IMPROVEMENTS 220 221 240 260 420 430 540 State Grants | Unfunded TOTAL
Miscellaneous Water Improvement
7442 $ 350,000 350,000
Program
Peppertree Tract Water
7469 $ 1,150,000 1,150,000
Improvements
22-23 Water Totals - - -| $ 1,500,000 $ -1 $ -1 $ 1,500,000
STORM DRAIN IMPROVEMENTS 220 221 240 260 420 430 540 State Grants | Unfunded TOTAL




2023-24 EXPENDITURE BY FUND

22-23 Storm Drain Totals $ BE [s s BE BE BE BE -3 - -

SEWER IMPROVEMENTS 220 221 240 260 420 430 540 State Grants | Unfunded TOTAL
7609 Citywide Sewer Upgrade Program $ 1,000,000 1,000,000
7617 Sewer Mainline Relining $ 300,000 300,000
22-23 Sewer Totals $ -1 % -1 % -8 -1$ -1 $ 1,300,000 | $ -1$ -1$ - 1,300,000

FACILITY IMPROVEMENTS 220 221 250 260 420 430 540 State Grants | Unfunded TOTAL
7946 Tracks at Brea Expansion Study $ 956,475 $ 2,586,025 3,542,500
22-23 Facility Totals $ -1 $ -] $ 956,475 | $ -1 % -1 $ -1 $ -1 $ 2,586,025 | $ - 3,542,500
TOTAL $ 1,435,000 | $ 1,107,000 | $ 956,475 | $ 1,650,000 | $ 1,500,000 | $ 1,300,000 | $ 785,000 | $ 2,586,025 | $ 3,790,000 | $ 15,109,500




2024-25 EXPENDITURE BY FUND

STREET IMPROVEMENTS 220 221 240 260 420 430 540 State Grants TOTAL
7173 Residential Streets Rehabilitation 750,000 805,000 $ 825,000 2,380,000
Program
Annual Arterial Highway
7193 L 500,000 400,000 $ 550,000 1,450,000
Rehabilitation Program
7219 |Traffic Calming Improvements 50,000 50,000
7312 |Citywide Slurry Seal Program $ 200,000 200,000
7313 |City Sidewalk Replacement 100,000 100,000
22-23 Street Improvement Totals 1,400,000 1,205,000 $ 1,575,000 - - $ - 4,180,000
TRAFFIC SAFETY ENHANCEMENTS 220 240 260 420 430 540 State Grants TOTAL
7218 |Traffic Signal Controller Upgrade $ 50,000 100,000 150,000
22-23 Traffic Totals - $ 50,000 - - 100,000 | $ - 150,000
WATER IMPROVEMENTS 220 240 260 420 430 540 State Grants TOTAL
Miscellaneous Water Improvement
7442 350,000 350,000
Program
22-23 Water Totals - $ 350,000 - -1 $ - 350,000
STORM DRAIN IMPROVEMENTS 220 240 260 420 430 540 State Grants TOTAL
22-23 Storm Drain Totals - - $ - - - -ls -

SEWER IMPROVEMENTS 220 240 260 420 430 540 State Grants TOTAL
7609 |Citywide Sewer Upgrade Program 1,000,000 1,000,000
7617 |Sewer Mainline Relining 300,000 300,000

22-23 Sewer Totals - $ 1,300,000 -1 $ - 1,300,000




2024-25 EXPENDITURE BY FUND

FACILITY IMPROVEMENTS 220 250 260 420 430 540 State Grants TOTAL
7946 |Tracks At Brea Expansion Study $ 1,005,637 $ 1,730,757 | $ 2,736,394
22-23 Facility Totals $ -8 s 1,005,637 | $ -1s s -1s -|s 1730757 |3 2,736,394
TOTAL [$ 1400000|s  1,205000] $ 1,005,637 | $ 1,625,000 [ $ 350,000 [ $ 1,300,000 [$ 100000|$ 1,730,757 | $ 8,716,394




2025-26 EXPENDITURE BY FUND

STREET IMPROVEMENTS 220 221 240 260 420 430 540 State Grants TOTAL

Residential Streets Rehabilitation

7173 787,500 845,250 $ 866,250 2,499,000
Program

7193 |Annual Arterial Highway 525,000 420,000 $ 577,500 1,522,500
Rehabilitation Program

7219 Traffic Calming Improvements 50,000 50,000

7312 Citywide Slurry Seal Program $ 200,000 200,000

7313 City Sidewalk Replacement 100,000 100,000

22-23 Street Improvement Totals 1,362,500 1,365,250 $ 1,643,750 - - - $ - 4,371,500
TRAFFIC SAFETY ENHANCEMENTS 220 240 260 420 430 540 State Grants TOTAL
7218 Traffic Signal Controller Upgrade $ 50,000 100,000 150,000
22-23 Traffic Totals - $ 50,000 - - 100,000 | $ - 150,000
WATER IMPROVEMENTS 220 240 260 420 430 540 State Grants TOTAL
Miscellaneous Water Improvement
7442 350,000 350,000
Program
22-23 Water Totals - $ 350,000 - -1 $ - 350,000
STORM DRAIN IMPROVEMENTS 220 240 260 420 430 540 State Grants TOTAL
22-23 Storm Drain Totals - $ - - - $ -

SEWER IMPROVEMENTS 220 240 260 420 430 540 State Grants TOTAL
7609 Citywide Sewer Upgrade Program 1,000,000 1,000,000
7617 Sewer Mainline Relining 300,000 300,000

22-23 Sewer Totals - $ 1,300,000 -1 $ - 1,300,000




2025-26 EXPENDITURE BY FUND

FACILITY IMPROVEMENTS 220 221 250 260 420 430 540 State Grants TOTAL
7946 Tracks At Brea Expansion Study $ 1,005,637 $ 1,730,757 | $ 2,736,394
22-23 Facility Totals $ - $ 1,005,637 | $ -|'$ 1730757 |$ 2,736,394
TOTAL [s 1362500|s 15365250 ] $ 1,005637 | $ 1,693,750 | $ 350,000 [ $ 1,300,000 [ $ 100,000 $ 1,730,757 [ $ 8,907,894




2026-27 EXPENDITURE BY FUND

STREET IMPROVEMENTS 220 221 260 420 430 540 TOTAL
Residential Streets
7173 A 826,875 887,513 909,562 $ 2,623,950
Rehabilitation Program
7103  [Annual Arterial Highway 551,250 441,000 606,375 $ 1598625
Rehabilitation Program
7219 Traffic Calming Improvements 50,000 $ 50,000
7312 Citywide Slurry Seal Program 200,000 $ 200,000
7313 City Sidewalk Replacement 100,000 $ 100,000
22-23 Street Improvement Totals 1,428,125 1,428,513 1,715,937 - -1$ 4,572,575
TRAFFIC SAFETY ENHANCEMENTS 220 260 420 430 540 TOTAL
7218 Traffic Signal Controller Upgrade 50,000 100,000 | $ 150,000
22-23 Traffic Totals - - 50,000 - 100,000 | $ 150,000
$ -
WATER IMPROVEMENTS 220 260 420 430 540 TOTAL
Miscellaneous Water
7442 350,000 $ 350,000
Improvement Program
22-23 Water Totals - - - 350,000 -1$ 350,000
STORM DRAIN IMPROVEMENTS 220 260 420 430 540 TOTAL

22-23 Storm Drain Totals




2026-27 EXPENDITURE BY FUND

SEWER IMPROVEMENTS | 220 260 420 430 540 TOTAL
7609 Citywide Sewer Upgrade Program $ -1 % 1,000,000 $ 1,000,000
7617  |Sewer Mainline Relining $ 300,000 $ 300,000

22-23 Sewer Totals $ -1 $ -1$ -1$ -1 $ 1,300,000 | $ -1$ 1,300,000

FACILITY IMPROVEMENTS 220 260 420 430 540 TOTAL

[
22-23 Facility Totals $ -1$ -1 s -1$ -1$ -1 -1 s

TOTAL [$ 1428125|s 1428513[$  1,765937|$ 350,000| $ 1,300,000 [ $ 100,000 $ 6372575




Street Improvements



CITY OF BREA

SEVEN-YEAR CAPITAL
IMPROVEMENT PROGRAM BUDGET

FY 2020-21 through FY 2026-27

STREET IMPROVEMENTS




PROJECT 7173

RESIDENTIAL STREETS REHABILITATION PROGRAM
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PROJECT 7173
STREET IMPROVEMENTS - RESIDENTIAL STREETS REHABILITATION PROGRAM

This is an annual program to reconstruct and resurface residential streets identified in the Pavement Management Program (PMP). This is a budget holding account. Specific
streets are designated for rehabilitation in each year's program and assigned a separate project number.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7173 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ $ $ 120000 |$ 127400 |$ 134400 [$ 141400 ($ 148470 |$ 155894 | $ 827,564
RIGHT OF WAY $ $ -1$ $ $ $ $ $ $ $
CONSTRUCTION $ $ $ 1725750 |$ 1,820,000 [$ 1,920,000 [$ 2,020,000 [$ 2,121,000 |$ 2227050 | |$ 11,833,800
CONST. ENGINEERING $ $ $ 184250|$ 193100 |$ 202600 [$ 218600 ($ 229530 [$ 241,007 | | $ 1,269,087
TOTAL $ $ -1$ $ 2,030,000 |$ 2140500 |$ 2,257,000 ($ 2,380,000 |$ 2499,000|$ 2623950 | |$ 13,930,450
FUNDING SOURCES
Fund 260 (Measure M) $ -8 $ 735000|$ 765000|$ 795000 ($ 825000 ($ 866250 [$ 909563 | |$ 4895813
Fund 221 (RMRA) $ -8 $ 605000|$ 665500 |$ 732,000 ($ 805000 ($ 845250 [$ 887513 | |$ 4,540,263
Fund 220 (Gas Tax) $ - $ $ 690000|$ 710,000|$ 730,000 ($ 750,000 ($ 787500 [$  826875| |$ 4494375
$ -1$ -1$ -|$ -1 $ -1$ -1$ - $ -1 $ $
$ - $ - $ -1 $ -1$ -1$ - $ - $ - $ $
$ - $ - $ -1 $ -1$ -1$ - $ - $ -1 $ $
$ - $ - $ -1 $ -1$ -1$ - $ - $ -1 $ $
$ - $ - $ -1 $ -1$ -1$ - $ - $ -1 $ $
TOTAL $ -3 -8 -[$ 2030,000|$ 2140500 |$ 2,257,000 |$ 2,380,000 |$ 2,499,000 [$ 2,623950 | |$ 13,930,450
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$0 $0 Project Manager Approval: Will Wenz

(Type Name)




PROJECT 7193

ANNUAL ARTERIAL HIGHWAY REHABILITATION PROGRAM

CITYWIDE PROJECT
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PROJECT 7193

STREET IMPROVEMENTS - ANNUAL ARTERIAL HIGHWAY REHABILITATION PROGRAM

This is an annual program to reconstruct and resurface arterial streets identified in the Pavement Management Plan (PMP). Each year, the project budget will be designated to a
specific segment of an arterial roadway for overlay and rehabilitation.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7193 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ -1$ $ 70000 ($  80,000|$ 82,000 |$ 86,000 |$ 90,300 [$  94815| | $ 503,115
RIGHT OF WAY $ -1$ -1$ $ $ $ $ $ $ $
CONSTRUCTION $ -1$ $ 1012,000|$ 1,120,000 $ 1,175000|$ 1,232,000|$ 1,293600(|$ 1,358,280 |$ 7,190,880
CONST. ENGINEERING $ -1$ $ 108000|$ 120000 $  128,000|$ 132,000 |$ 138600 [$  145530| | $ 772,130
TOTAL $ -1$ -1$ $ 1,190,000 |$ 1,320,000 ($ 1,385000($ 1450,000|$ 1,522,500 |$ 1,598,625| [$ 8,466,125
FUNDING SOURCES
Fund 260 (Measure M) $ -1$ $ 470000($ 510000 $  530,000|$ 550,000|$ 577500 ($  606375| |$ 3,243,875
Fund 220 (Gas Tax) $ -1$ $ 420000($ 460,000 $  480,000|$  500000|$ 525000 ($ 551,250 |$ 2,936,250
Fund 221 (RMRA) $ -1$ $ 300000f$ 350,000$  375000|$ 400,000 |$ 420,000 ($  441,000| |$ 2,286,000
$ -8 -$ -1$ -1$ -$ -1$ -1$ -$ $
$ -8 -[$ -1$ -1$ -[$ -1$ -1$ -1$ $
$ -$ -[$ -1$ -1$ -1$ -1$ -1$ -1$ $
$ -|$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ $
$ -$ -1$ -1$ -1$ -1$ -1$ -1$ -1$ $
TOTAL $ - -1$ -|$ 1,190,000($ 1,320000|$ 1,5385000|$ 1,450,000 |$ 1,522,500 $ 1598625| |$ 8,466,125
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$0 $0 Project Manager Approval: Will Wenz

(Type Name)




PROJECT 7219

TRAFFIC CALMING IMPROVEMENTS

CITYWIDE PROJECT
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PROJECT 7219

STREET IMPROVEMENTS - TRAFFIC CALMING IMPROVEMENT PROGRAM

This is an annual program for the development and implementation of traffic calming improvements as recommended by Traffic Committee and approved by City Council.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7219 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ -1$ -1$ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5000 | | $ 30,000
RIGHT OF WAY $ -8 -1$ -1$ -1$ -1$ -1$ -1$ -1$ $
CONSTRUCTION $ 76756 |$ -1$  45000|$  45000|$  45000($  45000($ 45000 $ 45000 | | $ 346,756
CONST. ENGINEERING $ -1$ -1$ -1$ -1$ -1$ -1$ -1$ $
TOTAL $ -1$ 76,756 | $ -1$ 50000|$  50000{$  50000[$ 50,000 $  50,000|$  50,000] [$ 376,756
FUNDING SOURCES
Fund 220 (Gas Tax) $ 76756 [$ -1/$ 50000|/$ 50000|$  50000[$ 50,000 $  50,000|$  50,000] [$ 376,756
$ -8 -8 -1 $ -1 $ -1 $ - $ -1$ -1$ $
$ -8 -1$ -1 $ -1 $ - $ -8 -1$ -1 $ $
$ -8 -1$ -1 $ -1 $ - $ -8 -8 -1 8 $
$ -8 -1$ -1 $ -1 $ -1 $ -8 -8 -1$ $
$ -1$ -1$ -1 $ -1 $ - $ -1$ -1$ -1 $ $
$ -8 -8 -1 $ -1 $ - $ -8 -8 -1 $ $
$ -1$ -1$ -1 $ -1 $ - $ -8 -1$ -1 $ $
TOTAL $ -1$ 76,756 | $ -1$  50000|$  50000{$  50000[$ 50000[$  50000[$ 50,000 |$ 376,756
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$20,000 $56,756 Project Manager Approval: City Traffic Engineer

(Type Name)




IMPERIAL HWY. AND KRAEMER BLVD.

PROJECT 7234

INTERSECTION IMPROVEMENTS
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PROJECT 7234

STREET IMPROVEMENTS - IMPERIAL HIGHWAY/KRAEMER BOULEVARD INTERSECTION IMPROVEMENTS

This project will provide an additional northbound through lane on Kraemer Boulevard and a westbound right-turn lane on Imperial Highway which is part of the City's Traffic
Impact Nexus Study. Coordination with Caltrans is required for design, permit and construction. Right-of-way acquisition will be required.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7234 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ -8 -1$ -1$ 140,000 | $ $ -8 -8 -1$ $ 140,000
RIGHT OF WAY $ -1$ -1$ -1$ $ 500,000 $ -1$ -1$ -1$ $ 500,000
CONSTRUCTION $ -1$ -1$ -1$ -1$ -1$ 2,250,000 | $ -1$ -1$ $ 2,250,000
CONST. ENGINEERING $ -1$ -1$ -1$ $ $ 225000 $ -1$ -1$ $ 225,000
TOTAL $ -1$ -1$ -|$ 140,000 |$ 500,000 [$ 2475000 |$ -1$ -1$ $ 3,115,000
FUNDING SOURCES
Fund 540 (Traffic Impact) $ -1$ -1$ -|$  140000|$ 500000f$  35000($ -1$ -1$ $ 675,000
Other (Unfunded) $ -1$ -1$ $ $ 2,290,000 | $ -1$ -1$ $ 2,290,000
Fund 220 (Gas Tax) $ -1$ -1$ $ $ 75,000 | $ -1$ -1 $ $ 75,000
Fund 260 (Measure M) $ -1$ -1$ $ $ 75,000 | $ -1$ -1$ $ 75,000
$ -1$ -1$ -1$ -1$ -|'$ -1$ -1$ -1$ $
$ -1$ -1$ -1 $ -1$ $ -1$ -1$ -1$ $
$ -1$ -1$ -9 -1$ $ -1$ -1$ -1$ $
$ -1$ -1$ -1$ -1 $ $ -1$ -1$ -1$ $
TOTAL $ -1$ -1$ -|1$ 140,000 |$ 500,000 | $ 2,475,000 | $ -1$ -1 $ $ 3115000
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$0 $0 Project Manager Approval: Michael Ho

(Type Name)




PROJECT 7251

SR-57 FREEWAY/LAMBERT ROAD INTERCHANGE
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PROJECT 7251

STREET IMPROVEMENTS - SR-57 FREEWAY/LAMBERT ROAD INTERCHANGE

This project proposes to construct a new eastbound to northbound loop on-ramp and modify the spacing between the existing SR-57 on and off ramps to improve traffic flow.
Current funding is for environmental documentation, preparation of final construction drawings, right-of-way acquisition, and construction. Coordination with Caltrans is required
for design, permit and construction. Caltrans is the lead agency for Environmental and Implementation. City of Brea is the lead for the Right-of-Way and Design.

Actual Approved Budgeted Proposed Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7251 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $  8244330($ -1$ -1$ -1$ $ $ $ $ $ 8244330
RIGHT OF WAY $ 5124133[$ 4,269,868 |$ -1$ -1$ $ $ $ $ $ 9,394,001
CONSTRUCTION $ 1261858[$ 12,328,189 |$ -1$ -1$ $ $ $ $ $ 13,590,047
CONST. ENGINEERING $ 17480 $  1481472|$ -1$ -1$ $ $ $ $ $ 1,498,952
TOTAL $ 14647801[$ 18,079,529 |$ -1$ -1$ $ $ $ $ $ 32,727,330
FUNDING SOURCES
County Grants $  4319819|$ 14934559 [ § -1$ -1$ -1 $ -18 -1$ -1$ $ 19,254,378
Federal Grants $ 924,000 | $ -1$ -3 -$ -1 3 -1 8 -1$ -1 8 $ 924,000
Fund 540 (Traffic Impact) $ 9403982|$ 3144970|$ -1$ -1$ -1 $ -18% -18$ -1$ $ 12,550,000
$ -1$ -1$ -1$ -1$ -18$ -18% -18$ -18% $
$ -1$ -1$ -1$ -1$ -18$ -18% -1$ -18 $
$ -1$ -1$ -1$ -9 -18$ -18% -18$ -18% $
$ -1$ -1$ -1$ -1$ -18$ -18% -18$ -18% $
$ -1$ -1$ -1$ -1$ -18$ -18% -18$ -18% $
TOTAL $ 14647,801|$ 18,079,529 [ § -1$ -1$ -1$ -1$ -1$ -1$ $ 32,728,378
Estimated | Estimated County Grants from OCTA Measure M2 CTFP
Expenses Carryover
2019-20 2019-20
$8,080,576 $9,998,953 Project Manager Approval: Michael Ho

(Type Name)




PROJECT 7276

LAMBERT RD. AND PUENTE ST. INTERSECTION IMPROVEMENT
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PROJECT 7276

STREET IMPROVEMENTS - LAMBERT ROAD AND PUENTE STREET INTERSECTION IMPROVEMENT

This project will widen the north side of Lambert Road east of Puente Street to allow for a dedicated westbound right turn lane which is part of the City's traffic Impact Nexus
Study. Final design has been completed and right-of-way has been dedicated to allow for the widening.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7276 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ -1$ 20,000 | $ -1$ -1$ -1$ -1$ -1$ -1$ $ 20,000
RIGHT OF WAY $ -1$ 20,000 | $ -1$ -1$ -1$ -1$ -1$ -1 $ 20,000
CONSTRUCTION $ -1$ 438,000 | $ -1$ -1$ -1$ -1$ -8 -1$ $ 438,000
CONST. ENGINEERING $ -1$ 42,000 | $ -1$ -1 $ -1$ -1$ -1$ -1$ $ 42,000
TOTAL $ -1$ 520,000 | $ -1$ -1 $ -1$ -1$ -1 -1$ $ 520,000
FUNDING SOURCES
Fund 540 (Traffic Impact) $ -1$ 520,000 ($ -1$ -1$ -1% -1% -1$ -1$ $ 520,000
$ -1$ -1$ -1 $ -1 8 -1$ -1$ -1 -8 $
$ -1$ -1$ -8 -8 -1 -1 -1$ -8 $
$ -1$ -1$ -1 -1$ -1$ -1$ -1$ -1$ $
$ -1$ -1$ ) -8 -1$ -1$ -1$ -1$ $
$ -1$ -1$ -1$ -8 -8 -1$ -1$ -1$ $
$ -1$ -1$ -1 -8 -1$ -1$ -1$ -1$ $
$ -1$ -1$ -8 -8 -1$ -1$ -1$ -1$ $
TOTAL $ -1$ 520,000 | $ -1 $ -1 $ -8 -1 $ -1$ -8 $ 520,000
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$5,000 $515,000 Project Manager Approval: Kathryn Demesa Sebastian

(Type Name)




PROJECT 7278

IMPERIAL HIGHWAY AND BERRY INTERSECTION IMPROVEMENT
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STREET IMPROVEMENTS - IMPERIAL HWY AND BERRY STREET INTERSECTION IMPROVEMENTS

PROJECT 7278

This project will widen the north side of Imperial Highway east of Berry Street to allow for a dedicated westbound right turn lane which is part of the City's Traffic Impact
Nexus Study. Mercury Insurance has dedicated the right-of-way for the widening but will require an additional easement to accomodate Caltrans updated standard plan
requirements. The design has been significantly completed; however, construction is pending Caltrans approval of City's proposed improvements and issuance of

encroachment permit.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7278 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ $ -1$ $ -1$ -1$ -1$ -1$ -1$ $
RIGHT OF WAY $ $ -1$ $ -1$ -1$ -1$ -1$ -1$ $
CONSTRUCTION $ -1$ 734,99 | $ -1$ -1$ -1$ -1$ -8 -1$ $ 734,995
CONST. ENGINEERING $ $ -1$ $ -1 $ -1$ -1$ -1$ -1$ $
TOTAL $ $ 73499 [ $ $ -1 $ -1$ -1$ -1 -1$ $ 734,995
FUNDING SOURCES
Fund 540 (Traffic Impact) $ $ 734995 | $ -1$ -1$ -1% -1% -1$ -1$ $ 734,995
$ $ -1$ -1 $ -8 -1$ -1$ -1$ -8 $
$ $ -1$ -8 -8 -1 -1$ -1$ -8 $
$ $ -1$ -1 -1$ -1$ -1$ -1$ -1$ $
$ -1$ -1$ ) -8 -1$ -1$ -1$ -1$ $
$ $ -1$ -1$ -8 -8 -1$ -1 -1$ $
$ $ -1$ -9 -8 -1$ -1$ -1$ -1$ $
$ $ -1$ -8 -8 -1$ -1$ -1$ -1$ $
TOTAL $ $ 734995 [$ -1 $ -1 $ -8 -1 $ -1$ -8 $ 734,995
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$70,000 $664,995 Project Manager Approval: Kathryn Demesa Sebastian

(Type Name)




PROJECT 7299
BREA BLVD STREET IMPROVEMENT
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PROJECT 7299

STREET IMPROVEMENTS - BREA BLVD STREET IMPROVEMENT

This project will slurry seal the pavement on Brea Boulevard between Imperial Highway and Juniper Street pursuant to the City's Pavement Management Plan. The
improvements will include updating curbs, gutters and ADA ramps.

Actual Approved | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7299 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ -1$ -|$  50000]$ -1$ -[$ -1$ -1$ -1$ $ 50,000
RIGHT OF WAY $ -1$ -1$ -1$ -1$ -1 $ -1$ -1$ -1$ $
CONSTRUCTION $ -1$ -1$ -[$ 200,000 |$ -8 -1$ -1$ -1$ $ 200,000
CONST. ENGINEERING $ -1$ -1$ -1$ -1 $ -1 $ -1$ -1$ -1$ $
TOTAL $ -1$ -|$  50000]$ 200,000 $ -1$ -1$ -1$ -1$ $ 250,000
FUNDING SOURCES
Fund 221 (RMRA) $ -1$ -|$ 50,000 |$ 200,000 |$ -1$ -1$ -1$ -1$ $ 250,000
$ -1$ -1$ $ -1 $ -1$ -1$ -1$ -1$ $
$ -1$ -1$ -1 $ -3 -1$ -1$ -1$ -8 $
$ -1$ -1$ -1 $ -1 $ - $ -1$ -1$ -1$ $
$ -1$ -1$ -1$ -1 $ -3 -1$ -1$ -1$ $
$ -1$ -1$ -1$ -3 -3 -1$ -1$ -1$ $
$ -1$ -1$ -1 $ - $ -3 -1$ -1$ -1$ $
$ -1$ -1$ -1 $ -1 $ -1$ -1$ -1$ -1$ $
TOTAL $ -1$ -|$ 50000 |$ 200,000 |$ -1$ -1$ -1$ -8 $ 250,000
Estimated | Estimated
Expenses | Carryover
2019-20 2019-20
$0 $0 Project Manager Approval: Michael Ho

(Type Name)




PROJECT 7305

BREA BOULEVARD WIDENING
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PROJECT 7305
STREET IMPROVEMENTS - BREA BOULEVARD WIDENING

As identified in the Transportation Improvement Nexus Program, this project will widen the west side of Brea Boulevard from Canyondale Drive to the north City limit in
accordance with the Master Plan of Arterial Highway (MPAH) standards. The widening will address traffic congestion issues related to limited street capacity. Right of way
may be required from future development on the west side of Brea Boulevard. This project is part of an overall project of the County of Orange to widen Brea Boulevard/Brea
Canyon Road. This project is for internal staff to coordinate with the County of Orange only.

Actual Approved | Budgeted | Proposed | Proposed | Proposed | Proposed | Proposed | Proposed
PROJECT 7305 Prior 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Total Budget
DESIGN $ $ -1$ $ -1 $ -1$ -1$ -1$ -1$ $
RIGHT OF WAY $ $ -1$ $ -1$ -1$ - $ -1$ -1 $
CONSTRUCTION $ -1$ 141812 $% -1'$ -1$ -1$ - $ -1 -1$ $ 141,812
CONST. ENGINEERING $ $ -1$ $ -1$ -1$ -1 $ -1$ -1$ $
TOTAL $ $ 141812 $ $ -1$ -1$ - $ -1 - $ $ 141,812
FUNDING SOURCES
Fund 540 (Traffic Impact) $ $ 1418121 $% -1$ -1$ -1% -1% -1$ -1$ $ 141,812
$ $ -1$ - $ -1$ -1 $ -1 $ -1 % -1 $ $
$ $ -1$ -|$ -1$ -1 $ -1 $ -1 $ -1 $ $
$ $ -1$ -1 $ -1 % -1$ -1$ -1$ -1$ $
$ -1 $ -1$ -1 $ -1$ -1$ -1$ -1 $ -1 % $
$ $ -1$ -1 $ -1 $ -1$ -1 $ -1 $ -1 $ $
$ $ -1$ -1 $ -1 $ -1$ -1$ -1$ -1$ $
$ $ -1$ -1 $ -1$ -1$ -1 $ -1 $ -1$ $
TOTAL $ $ 141812($ -1$ -1 $ -1$ -|$ -8 -1 $ $ 141,812
Est